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Th« fMirrM5i?« of thl© etti^y ve.^ tvofol*^' *'1riit, to
ftn«ly«« thi» 1*?iMS#r«ihlt* ."^ly? tactic?! t^slnlnr nt^«i^.*^. of non-
eor»*-l!»«' '^rif^ f^fflcfrf? In the *'''-rln^ r****^ff« ar>f^ iie©<*'n^, to
fortrjlr-tr m r^H.t^Ti foi» »^<*?** ©.f'j^f^imtelv vi;^:'*»tlnir th«ii« il<i«As«
Th» arnreach to th« obj«ctlv«! -^f th«^ uttMy ret?? lrf>a a -^pter-
PflnrtSon of Rt T*»«.«t tf»ntp*tl'«^© enttrerw tf' fmir fim<*«?w#ntpl
c?»i*«ti^m#s (1) h^t T^fit^ftrflhlr^ triiinlnr l« biilmr off#»f»#«^ to
noncoi8JBl««lnn«fl officer© at yyT(^§p>nt7 (?) 'jimt l#ft^«r*'Mp
twilnlfwr mt nov bulng off€fr«« If n9»«#d by noncowralfiflloiifia
offleere in their pri»mnnt atiti«0, end m thmlr fut\j3r« €tjtl9«
In the ©vent of n&tlnnftl ©nerpf^ney? C*) ^Tiat are the arlotis
T^opeible t>lane for offerlne- f»\ioh trftlnlnc!- «?e le needed? an*
(ii) r)f thrse noeelbilitiee* ^hwt plan ar>t?ear« to b« no»t
ftaalble, ?»n«fi y#»t tnofrt effoetlve?
!>?,?; ?,eX":JJla-^'^il tjactjgfilwtrftlnlnfi' f^^ ^'^'^^ h-^reln re-
fere to ^en%rr.i\ training In the wetho^e of rinr b^v, fmd
In the employment of laen, ve«^r>onf! mn^ t^rrrln for military

ulsieh T)r«rimr0B m«jn for th« rserf -^rr^anc^ of certain ttehnlcal
ep»elaltl«g, or for the e^'-'^loyiBent of ei?»el«t viiaiwn<» or
naehinefi*
11^i» Roneomol§el''>nf.>d ranlc® In tn& united et«'-te« ?':jB.r'n«
corps er« «!0not©^ r« foUovs, frosi thm stnlor rank ^^ovrnvnr??:
(fourth v&y preclfi); /.^na Corporal (third rey rrftde). Me«tbor«
',__. or r««i8onp wrlcl^ vilX atrr>««.r
Ifstf^r, th« n#«*48 of nonrr lnn^'9 offloem In sr«ner«il vltl
b*» etti<^l«<lt but olane . ^ ^ .newerin?? tb««<» n»«dt vl'»'» ^^T^hfi-
«1r# l!srrov»d training for thg> ««teff noneoi!!wi«»l->n*?d offloor«,
vith th« thmfrht t>r-t they vill insr^lre, t#»>'Oh, atit'S r^U-lo
tho^e of TftPPi^r r«n! «? to irreat^r siffloloncy.
Tor Of»rt^;ln purT?o<?o» of t^^ia <1i»eii»iilon, nonoornrfls-
tionod efflc**r** of th*» ?%rlne Corp« vlll Rrbltr^^rJly be con-
•Ideroa as falling into tvo broan? catofo"^*'^*? ^\^*^t, tho8«
tf^l^if i,flr^tti«tt<itfi vho RTfj ^Iren nonooisf Iq^ion'^Ka renlc
prlBftrlTy In con*5l4erntl?>n of to teohnlcfil trelnlnf* gind
ability thoy munt airplay in onler to p^rforr t -w**^ «8«lgni»A
flwtieiB; «fena aeoona, those llfjiff noneowrolfiflonM offio#rf i«*w
aro not ««T5oelally treinefl In t#chnlc*>l ST>«olftlti©», but
rather aro c;,lefly conoerna?! vlth th<* actu?^^ "^-^ -^^'^^ ^r*A
hfln^llnfy of m»n in mllltnry p-rour>« or formsti'^m . '11^ the

cut. It 16 uatiful Tot o«rt£.ln nsiTmctts or th© aiRC-jj«»«lon.
Noncotnrelf?eionf<^ offlcem h*iV« lonr be#n eo»n#l«lerefl
by raltltary ii^fi^mr*^ r« t'h* h.orW>n« nf* nnv willt-nry orTT'fj "a-
tlon. This? corjcjrpt JMSst*? an c;n -^'tiim of those fun'lr^-
ttentit functtens of eoori^lnatlon «?«<! control of wen whieh
arie* Yi^rf-'W^f^d by nr.ncafi^r^.i.r.n^.'^ni^^ off1(p«>i*e ir» th.«?t #5tti»efB«ily
Iraportv-vnt ar«& bet*^een tiie lervel 01 - '• t'vo rr-clslon an^
th© l^vel of netual r^Brtorm&ncB of tatka si»©l^©d, Jn s vay
offlof^r m^y h^ IlKenea t*> thc» flri«t«lltt« «iio©:-'vlc:or of In-
•:^\i«try, the l??jir«>rt^ne^ entS iSlffSonlty of v^otte r^la Is »r»7>r«»-
clnted f^9ry\fi9T% In tn^ Inawetrlail '"«^r.i*'.
In the H«trln# Corp« of to<lair, th«> ijne noneofssiee ironed
offlesr ««y be the «iii#ilrn«^ lender of an Infantry totaaa or
plf«toon, or <^eoona In oo«»an<? to ^'*- oofPSRlselonei l<?s^er of
A ntetoon, or » key «ei»l«t»iit to th© eon!»T»ftny cofmnn^^r^ He
•ay thriff be the ftot^tol eowwsn-l^er of ut» to forty-four men, or
A re«r>on«lble asuletant to th<» eoHBi&n^er -^^ «*oBie tvo h«iK5ped
tventy-one men. In other enifiee, he way be ft««lrne^ to noel-
tlons of etfiff ree'^onelblllty In th* eooRAnd eehelonr of
larger orgAnizatlone. In all of these Jobs he i« eoneemed
1. K«Berle8» Tablea of Orgnnlsation^ lU l^« Marine Corps
»

either '*»trr-^-?*bo«!fln?r'' the??! In voryim '''*»t.'»ll«t inirtrtjetlnir
tli«fa In basic or tfich?ili^?>l iBatt^r*-* f'^ t:'*'etie«11y »«R?^loylRg
th<m In training or In cr^mbct, Ovf^r an* ^-'^ th^se <'?>«clflo
functl'^nsf, he Id nt at! %!»<!•« lnvnlv»9 In vhat !!?lfrht be
OAllea th«» rr»wtln« iBiiii«gwi«nt of his i??©n, or^Rnlsln^ the '^e-
t«il9 oi" thnlr "ho{ii!i#k«»i»ln|^, * fuptl%©rlrit htalthful lirinp;
)yiblt» amoni? the nrroup, ana ^Ivlnt t^ersonftl h©lp (sr»^ pii^^une^
to thoee vro n«»ed p«r«onAl or profeetlonal a»«l«t?nf!e.
Th« noneoismleiiloned officer In hlii role ©e a lea'^er
o*fi be fully !?ucce«i«ful only If he ha© n proper eoj«bln«tlon
of: (1) tftr nif»ie;T t^tmr^^mn^m In V»»w?n«, mnchlnrp. t-^ctle^
Rrt- technique! pertinent t?> his Job; pn'' (?) «j.«*iUy.iJiJC£J6iSifi.
HSmuUiSllfift i*^ ^^''' un'^erfltfin^infp, wotlv^tlon «»n«1 h-n^llnp of
iR#n, ft« ' ftIT r« /tblllty In teaehln^ botb JiJ^^lnlPtrrtlv* ^n^
tor.-'inlc^l «i''tlll« to bit wen. But vith tne inc
eh?mlo»t miNKna for the eonluf^t of vnrfpre, tbe •» of
that weebenlMtlon for tecbnlr^"? trasiinlnr tewl to ob^eurf the
iritfel n#e<i for trtflnlnr »n^ eowr>f»t**nee In th« iiiiilnl^tr«tlTe,
©p les<^erflbip flel?5». That tbl« eho'^l^ be «o. In P'^lte of
ell the M^Ti^Tr^wn - »tohvor40 t*^ * *-^ ©f^ntrftry, <«? ^nmrH'^f^^
to eay the l«aft, ^Apoleon*f maxlTn, *1he »or»l Is to the
material ^e thr*^?? to on«»," If kno^Ti by heert by vlrtufilly all
1, The terni *«d"^inlftratlve ooropetence* ee here use^ floee
jBttiJt refer to ski";. I in thoee et' ^ rv ' - involvinisf
reoor<5i, rerorte ^nc»- r^.r -la'tir' .. , err : ^'ht nf ae
ednlnif^trritlon" in rlence.

5le© t?»5^mi«l« tyr>lfl^a by th» ff>n©^'inr?s ' "^^i^n i^ the fwn<^«*
<« -T arming 0|>©r»tlf^no ^.n.-^ in t-tv^^r^ i<»f^aing,*' '-?^^ ?/^t^ t««h-
niCiH. t.r®.lnl?i|p for f>\ir noncnnr^lr-p^ion^A offJeers 1*? nftsn
•tr**«5?»^ to the 'l#»trlf!<«nt of X#fli'^#rshl?> tT^lnlnit,
f'TGm the Vfsry niatnrf^ of his? Icb. It Is ippllnlt th«.t
th« X;t^e, nonDonmifttinnfia offleer nust first of fttl b» profi-
cient m ^»t i« looe»ly terreo^ lf»«^er«hlT), or "IS^e art of
lnflu«s»neinf htwwBn b«»hi?v1 or, *• K« «ii«t bi» liwhtjf*?^ ^-It^ r^ ft^ns*
of r'»*'nnn»lblllt," to t' -', r-'^rnl*«int of hO'- they tnJnk f?-a'l
rerot, »n<1 oth*»rvl«« nkllle^ Sn hij«©»i rrttfitlon?*, T^erhftp*
r»f»—<vtm1 irlth t^-1« .'Pi.tti^l h-^^tifc, t'^o 11n«» nn^nfi'^1 ff^l --^n?!*!^ '^^fiOOr
r-3 t b'^ per«onfilly ^vell-^roun-^ed in th^ t;%otio6 fin<l t^ennloues
of hi* unit ftiK^ lt« v«aT>on«. Conoomltjiint vltb th« latter
«ttrlb>i!t#, hf» '^"'•t. >-^«. «?3!t41ful In th*» fuiu5Bi« «*«*'"*« * *^^ tof,*»niniB:,
for he vlll conpt«ntI:v b^ oslte^ ym^in to Inptruot hSg icen In
ba«lo wltltary «ttbj#ete «n^ In tho tjaotlewl «fmlo3f»ent of
their arme.
Very often the tttfmJ; fifilnlH^ftfltftli§X noniKsniieelofied
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dffl««r in alfto called upon, by Mt R0*?lirn««at t s thu senior
<!Mfii l«iti»a mtn of hl« «r>©islRl l«»t unit, to r>rcfr%6e namlnlstra*
tlv« ^mfi taetlGfil, t.<»?i.'l*?^«hlp of tH« tinlt. HiIp l« tisimlly
m ai«aitJr»n t^ the b&aie T«^ni.rimtmt ttmt Ji« function e« «
»1?:111?^'? tiiehnlelpin, ai*1 s« th» "foreman* In ehnrtm of tb»
oth«r t*»ehnlr«l-«'^f>oi'tllf»t« In h5i« nhnv* ftr unit.
f^robfibly f^t a res^ilt of th<» ton'^ency to utrene t«eh-
nloj^l tr«lnln?^ at th(» mcr^mnn^ of m«mi|?orl«t or loflia»r9blT>
trftlnlng, ther«» l«? to<1iiiy In th« Marino Corn«, en*^ in tho
other nTBioA eorrlotti an ^mllf, a ^oii«r«a1 foollnp- of tho liui^(»w
oiMoy of our tsost-var nonoowwltslon^ offlcor« sf roBnonnlblo
lo»flor«. 1^l« foollnp is o3(pr«i«o<l In the current tmlnlnfr
tfllrootliro for th« Fl#et wariOo foreoti pro«ulri*t«^ by tho
Coiini ndant of th© Marine Corrs. To ouoto. In psrt?
*?h« Xnwpootor 0«n©rRl*f rf»T>ortf», «§ veil
At rerortis of in^lvlrtual olwonrora »tt«n<^lnr train-
• • «
inp ffy"^ <W^ t AS ^^ eot fort^ tho fact th^t aany Junior
Offlor n<M^p^iMwti<^Mifttt^ ^tftt^mf^ Aft f^t\\ g^ff-
bir th*i HmTin» CfVTma. Tltftliftf r-—^^*-\^ OlNWaitaora
vlll ttu^^ thlP T>robl«wn Of •**fv''
«t«T>i? an ar© r'^^^fjulr*^ to -
tloulflr ««mh/5pl*5 nhn'^l b#
Junior offlor*rf' ^n-l ncn-er
(It.'-lir<-, «»>?"'nll#«..) >Tuni
ft<WK?i3lfiigl0inifft Qff.!^i8fi1!ff,.roiff,l
ftti JiIiaifltarll.Y ?1 aateiagg.,,
^
Mnt tft tlvftir ran?; anfl i»
1aair#wt that a Raxinaa
:TV.ni,*^^v ' ..iH rt at f ^riKYga
f*nl«|f« maiit bf» t«1ron oi
or«»>a«e tho prof^aBlon.'-?"! Vr
an-' r>roati|ro of thl« ^rovr- ,
1. Tralnlnr ^IrootlTo, Pl(»«»t ^^-^rm**
-^














-, 1 July lP/^9 to
ofwawf'ant, **arina

fb« pl??.©«*4 on the rue^^on-*^-'**'^*"-^ -•^ *"' "*"-*'*' y^'^.r^^
©OBiP'lssi^'jne^i offioerfi f : -
ane© of n.o!V.<*orr?ril<^cloned of fle«r«> of the l.o- •'^r*
It iihoisl''' briefly he ©atplalned hi!?p« th-K*t the ewiT«nt
ty^minf?? t>olloy of tlie Harln^ Cort^e <3«T>©nftfii T^rlraiarlty «r>ori
ori*»th.<»*job training an^ wchoolft oon^tucted by r>o«t ^n^ unit
cmm-Bn^et^ for trrflnlnfir of t^lisste^ ai^n, TI^.Ip typterw 1«
pT^f^f^y f*itf^**nt<^ for Jtfifii^uUjCfiX tralnlnr by th^ f^««lptwi«nt
0f or.'^ intvMi students to the lais^ny tmrl Vf:rieA t?ebiilcal ecrrsf^l^
operet*^ by tb® Marin® ConMJ, the Army, th« Ifavyi an*^ th«
Air Fora«, nn vs^t «« elTlllnn ri5r'inr»l<?«i. ^t for thi* ftin'^p-
»«nt;'.tl:/ iP'-^^rt-'snt, 'l.lfflm^lt-to^''^ '"'"' ''«:''"-^ffr«nip nn?? taeti-
eal »klll«, th»r» It no ^»rlni^ Corr»»-%^^« iK?^tiirs5tent of tbt
^^ecorriinf, to tne Olrp-ctor, f/lvisiicin of Pl,ans tm^
Policies, m t!io H«a«!<j«fiij»t0r« of tb«» Marin© Corp«, ««v«?r«l
Att««Rpts? hf^v«» b^en ©a^.^ In the l^et few y#?«trf5 to *»fftr.b'^lffb a
r^grul&r noncocKr>issilorie<i officers* bc:":vGo1, on a rmrln© L'omn-
%rl(fl» bftsltf to iBpleatnt r«n«dlal aetlon for t 1« deficiency
In tralnlnr, bat eneb tltc© •, , . r!*^i^onnf»l etr!tti5r«?r»^l*'«? T»r#*
T©nt«d Ite accor^.r-11-- ." Tbcse fiitte---t^ t- i—••
0ltiu&tlon lndlc«^t€^ A olef^r r«ftll«Atlon of t^e ne^d for Ibh
T>rotr#i4 l««m5i?r«hiT5 nnfl tRotlert training for nonooMnlRBlonf^d
!• Tvireetor, division of Plftns an^ ^llolo*. w««oran<liai
for tb*» Tni»T»»et *^i, Varinft ^
, yiriim Oftrpffi

aA »i Jor ®»peet of the neM for thl» ctu^y r^^olves
ftbo^t th» T>^ae§tlB!a reduction ^if '--orftf^nri^l %n f^n Rimm/i.
foreee, yhiX^ tM H&rln© Corps of^cc-"-- .- =•-li^r', ' . yiitarf
Gf^fxrAn of the "eol^ vnr* perclt no ecwlimlent re5\JCtlon In
Thtr© c»n Im only ^»ft »nmmrt lncrei«ed efficiency In perw
femsimce of €u.ty, ?^n<fi of tr«iinlnr nn^ ViV^ptiT^tion for ener^-
gflHnele^. Twinelntlniir tble Into tenie of noneovnuieeioned of-
fleers, the fewer nuch offlcenn, the le«« the Serine Corpn
fe.n tol.©?'i»te Jneffieleney fmotw: thef* "Tfee noneomwleeiane^
offleers of ftll entegorlee sfsaut be hlf^ly o^ai^li^i^ to t>«i^
for© an^ tr'«i.eh lee^lershlT^ ^ntt t««tles, ii« viell «e their tech-
nloftl «T»eel®tty If they heve one, If the 'Citrine Corps le to
fulfil ItR aeelgneft mlaeloiie,
.Ai^m* loeldn^ tovara isoMtleatlon for « future ««r«
en olsvlous ptrnxl of Murine Cor?5e tralnlnp: imiPt be the prep«»*»
Atlon of ell ranfee to eeetinie the M<^ltlonal reeponilbllltlee
of hi^Jher Tasik ndjen the Corpe le ««T*«n«ea* Here* the staff
nonoennleelone^ officer becdmee the focel point of »p**elr*1
coneern: belnc: et or nm^r the tor^ of the enll»t«»d renk^*
•trweture, he cannot ^vol*' belnif conpl^ere<! »« ft tsot^ntlel
Junior officer. In tiiiee pe«)t, the «wlt©bTy ffimllfle<5 non-
©oeBslselone^ officer v»e eent to en offieer»oenfll<!lete ecthool
•fter the eiHirteney h«^ etruek. At e««*\ r time, Inetnotlon,

9c<*nT5'l«stlon of thii ©oi^ool t*^ l^affi to atJfJly th* knovlftAR^i
befall »nt#rln|!! on cietlve op«»wit5i?niB. ^« «* F»«wlt, fmnf of
th© R(5Rcoigr,lf.slfjnHl offlo#rf vho '^#re eoe^i««lon«A In v©rt<5
vrftf II i«ft sMeh to he a«ilf»iid in th«lif' ^-#»<»#ptan©« «M dla-
oh&rg* of th« ret^^nslbllitiftt of l««Atrsiilp« Thi« eittuition
ean l>ft®t b« fa«#d in adirAnee of future ne«di, by a stiielltA
ittproir«n^.«nt of th« p»«io«tltte training of n<>neosniiii«i«(i«ft
offlo«rfl m tioth tftdhnlnal ana etelnletrmtlir* flel'Si,
A tftudy of thl« problem? ©hsuld ht of lnt©rf*«»t ftn^S of
pot«ntlftl Vi»% to the ?%rin« Corp« at lmr|?e, If it «©«« no
iR0t^ tMn to fo«u0 Att^intloR to%/Ai«a ®iid clarify tliought tiixm
• problem jpf^nentllsr r««d^i£f^ but no"t*i#re fiilly am^lysctd.
Mor« «%«itlfio«lly, th« «tudy ®«y at«o b# of dlreet h«lp to
tbos« offlo#rt of KeA/?ffii-*rt«r« » ^-nltud f*.tatf*« i^«rln« Corrxsi,
vl\o are Giherg«i vith th« forsmlatlon of pollcl'^s oov«rln*r
th(p training of ©nlist«A «•»» «i^ of th« proe«r4^«nt of
offlc©?v-aat«ra«%l for national mmngrmrAf^fi, Th# «tAff of th«
Warine Corpis l^, 'urntio^, i^lr^iniii, m^y also fin*^ the
itudy of u«© In future oon«idftrfttlon of th» t^^&ining a««a« of
nonoomml«iion«d officer*.
In msm^vy, It Is fplt thst thf»r« It « ««»onftr«t«fl
•in<5 imports nt notd for stujly of tb« »#«ns for iEiprovlnp: the

10
l#»fli?r**Mn and taetieal tralnlncr of noncor^rtlftsi^n^ offletw
tboui^h modest, eff«ii*t in & relfttively untouched tielili.

A« stated in OiAptftr I, the tv»foia TKurpost of tb«
•tMy 'scrasi (1) trs analya» th« t^»f1«rfihlp and t^otien!}. train-
Xm n«t4il0 of fii)iMM9Miiii«imi9a offifmm; $kM <3) to for«iul»tii
• pXun for Estttli^r thofte a»«dii* Thr? firtt of theA« roq«ir»a
«B gatftMifl^fflli, of: tliR iBYBii^ffill rvfttUlit'^ ^^id « jtilfflBtnt nt
ta^a tyfeli^^ii^ C^yyftn^ly ^ff^t^ > Prflun t|i0««f hy ii iubtimetiT*
ftaiLly»i8» tlj« r#«vlti»rst trftlnliv: nfs©ci» «oi»l<! b# atttrwlnad.
^Hui tttfibXlthisant of OT«r«fttl trslnln^ aeft^ff mit done
In tvQ vaysy on# irenerAl* and on© •T>eoifle. The fa»»r va*
* Imlef rirrl«v of modern thoup^t on le»d«r«hlt> nm«4ti In tht
•ifMid •#rrle©« of thii llnltiwS f^^tat^fi, thi^ Marine (k>TT>« In wiiv
tiealar, Th« liitter im* nn Rtt«r?pt to •«inir» objootlrt
^rrldenee of the tt>«elfio n^orlt of Meirlni» nonoomiaigeioned
offle«rf.
Vhii« tirersr offlo«r of «XTH»rlene« I1A0 a %dd« nuii* «f
|iiMi«R«al ii!ipr«ii«ioni of th^iio nnw^St dmvn fron randaa




••rf}» 5?,n'1 ^.^?!:- -n for " «*rv:" . ^1




ob??e.rvatif^n of th<> nvGhtm^n fa©«4 by nonf!<3i»Rl«p.lonefl otfia^Tn
in tb^^ iri»?*lo««* r^ai«<i af «0rrl««, tb^^se liR»r«unions. It v«t
f^^<(i*^#s, ^l!mt atf>tMMs.i*^^ tn l5r> n*»«w?#^ »« e f*oint of *1#n»t^iii*e
vRii «o»«thinr «»l©lt^'' tf% th<!» job ''©«erlT»tlf»n of ins^uetry ikiia
of InfiMStflal t>i>3r(»holo^<**a! «tif»Rf^ of th^ ^mrkmrH »«tiTltio«
fo^wlri^d In tho mJOf#«?«fiiT »o«cw»pll»>wi«iit of Hl«? job. Only
on tho bwnii! of ffiioh an netlvlty «Ln«ly«l« or job ^oiorlt^tion
ooi4[1l«1 th« training iriNjwIfJito to «\io©oii»ftjl p#pfoHB«no« of
tho setlvltit* tlfftfMS b« thoroufsMy -«n^ intplllr^ntly
planned* ^
tf^il© It 1«» ti»uo tJmt tho Marino Corp«i» »?^ilitary
Oce^metlonal sp#?ei«lty Manual « 19^9* ll«t« ttio iiotlvltl^*
%^iieh m «an in Any sititury ocowt^tlenal «T>eeiftlty (WOf*) iwjst
bo e«p«ibl# of mvfoTminitmmtn #ffoet, giving « job lor^orlption
#f oiioh MOS«»»i)i ffttiAy of tho iBRnuel. in'^i««to<1 thut vhllo it«
job ^"^^iporltitlon*^ "r'«K«»T» thoroup^Jy rovor*^ th«» t#ohnlo^t »n^
t««tle/=?"t aetlvitlon, thoy t#n^M to ^.ifufrnmr^ tho«f<» ««etiiri»
tioi ooncoimo<9 vlth th# mfin«|r«i9ont» Motivation f na h«>n^ ins?
of w»n. ''hll<» t^l « l«iolf wiftit h?tv» b«on flll»^ in Tmrt by
tho oducmteA fooii0-»^foi% of uny offio#r of eon«i«1«r«tbl« oxtsori-
•neo, tho point v«« folt ^lorthy of iofio orip-inul r^noareb.
awKManvoVMr- <»' •«i«»>awM«H(iii
Yorltj Ftin<!»hArt ^ Co^-rv ny, Inc., 19'"9.
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Th« Job d««erlT^ti»n ^%rm in th® no^ vummt tor th^
job of InffintiT ^^it L#«a«»r (^llitiiry Oeciipation «^»el®lty
fiinib#r 0*^1^) im« tfik«n «» a bii«iff for fttti^y, for ii©f'«Pitl
F«««rtn«. '^irwt, <iino« th© i^win^ii* van to ••ts.btlsh « fl£»i|fr»l
Job Inscription, «ov«rlnsr th» "oorw* A0tivltl#« of nonoom*
»i««lon»a l»M#ri!, the Infantry 'nit T*i*»A«r»i ii«tlTltl#« »?>•
poATtft to bo tho#o mofit iPT^rifMino to nil noneoimlff«!lon#a
l#«^«r eatagorlest regiiraio«« of teohnloal «T><MilnltloR»
8««ona, the Infantry itnit LMi<9er Moe (ana rolatod Job a»«
i«rlotion) roletof to iwoisltlone In the sixth «ni fifth fmf
jTrft*?**, %mi^ w«r# ooneiaorod to fairly roprossnt 9m aY^rttfto
level in tho «pro»d bott^on low^ronk ftn<5 hlfifwrftnic noneon*
nlfftlonod offleerti.
Hith the Infuntry Unit teaser* « Job Aoeorlptlon At m
b»§l«t aaaitlonul aotlvlty<*ltMi« vtre flr»t eoneolv«»« by
IMirtonAl «tudy ftn«i roftoetSon, Tho«« were funmr^M In pwlt-
able eetegorleet end eiibMltteA to ti eeleeted irroup of three
Merino offloerc Rn^ three weiiter iserf^reente in the forw of m
fmeetlonn^lre ^loh eelte€ thee t« ret? the eetlTlty-ltene ee
to (1) lisT»ort«nee tn mteoeeeful nonco«nr.lf?«iono4 offleer
lee^erehlfi, mnA (2) fr^'iueney vlth t#^ioh the noneoni*wl««lone4
lee^er is oelleA tnv>n to T>erforRt the activity, ^leo t)ieee
reiipon'"ent<i were eelceA to ft^^ ao?»roT)rl«te aetlvlty-itewe to
1, M0& i^aottel, imiteA itetee Kerlne Coroe, 19'*9» 0. 56«
Ken ingtonj if, ??, Serine Corpa, 19^i9.

ftfiy or fell ciat«5gorl©«, ? el0t« any lt«ps not eon«id©red ap-
proprltite, or to liFiprov® the %for*llnp: of any it«B ii9#difif
li^rovr^ent. CaiR»#iit« v»r# ftl«o er-iii^itr*^ f^r^nv^^irw una^iv
•tiuiftftM? Ity of the c?ue»tlonnelr« instr-ucticmi?, c'na jr^neml
«ip#et« of th^ oiite!?orlK©a Job a««oi!4intlon,
Xn th« cm^stionnftiro IfintmotiorK^ It i^ma MushiiiiistA
that t if? Job ftnftly«l0 wti^t b« «ita« on th© b&ele of or>tivm
p«rfowmnce of nonoownSi^wloiiM offleor® In thttir atjtl©«. It
¥A9 A««wied tmm^nm&ry to vX».em thl« oMaliflei>t'5f'>n ^r-^^n t>n»
#urrejr» if Ite fln^.lnff« %mr9 to bo ut#f?il in h&ping t >v
for higii^griidt fM^rfortsfiince ae nonoontsiJisioiieA officers, ^nfli
r*ofi«lbl3r# «« Jtmior rtfriAftr®,
After Vm «1jc h vi vorlMd on th© cfuofftlon-
naire, thoy vtr© inttnriewod in an effort to lectrn (urorything
r^ofiRlbtft fro«i th9m w**^^.. _
., thoir r«j«etion»» aMltlons anfl
^^^r»''^•^-il-^ to th?? tentfttliNi Job v^.e«orl?5tlon ?>08«i4, A« a ro*»
«?tilt of thft ?u»»tionn^iroi an4 th« rol8;t»d int(*rvif?*»f«, the
aotivlty*li?»t \m.ft oonpi^orebly enlarged and liaproiro^* Tn
thlsf mr^nnor th« r^rlieary Job pneHt^tm itm» «8ifie, r#imltlmr %n
a Hfenoral Job -^o^eriptlon for ml'?<?li»«rRnk, line nonc<NMBi«»
fliontd l#«a#r« in tho Marine Corpe.
It is ^Korthy of note th«it the o«eetlonn^lrf?-int©rrieir
T>roo<^i>re MfeA In the Job anatyiiie ry>rtlon of th*» reeearodi
aonittitute^ n milti«latoral Attimnt to avoid the dieadvantai^e
inn edited by Ohieetll «na Broim^ ae aeeiwinr to the irarlou«
1* ^dvln ^\ Ohinelti nnd dtfirenee w. Brown, p^yt^tiai r.n/i
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»imfiB WitlMA* of Jot) 9m$Xf%9* The thr4»<r oftiei^r r«er*on'l*
entf«, anil, th® ^rrlt^r, h/-';.^. Iw^A Cttfi^i-^rr^bli?* awf>ortunity to
dbii9nr« n0Aec»Mtls«ioAed offle«rt at thpir i^rk, ta? ^ utili?,-
j0UG&B£ft, t%i« thpiNi M<»tteivs«i«^«ftfit r#tt»ofi^«iitfl luia in f««t
i^naiyfea th« Job by imrgQCT«infl»n .01 Jg^ft iab> "^^^ nwBtlnn-
ttfly<i ««y»r«« to f«Mj«« ««n^ fllreot th® p««TH>fi''#nt«* thowpjht
te»iffliii^» tilt preWL9m at haaAt «!toi«5lii|?: ttus? /fintmetioiifl t?> coiw
nf»eto« thinkiilir wlildh iifv lf«SK#i^fit In an liitef<rl«m. riimlly,
*^« iftti^r^
,
ff%r i*9pfstir<»A th# ehortetmXm^ *yt isl«tiii'l«p«tflm11n|?
•o oft«!S twm^ in c|iitt9ti4Hiluiiy« aiMtlys^fy ant! •nablea tht
lntftnrl«wtr td feUtmf vm vamj of ts^t thaugbtt And ido&fl «»•
l»r««(ied In th« auostionnalreti, Tbufi, four «ipproit«li«« wtm
Miqployad m th« i^slnlnr of inff^rm^tinn In this Tjilsftry Job
Mwlytis.
Hi© R««dy«*Qon9tF%iet«d, tentr^tive ^ohm-AtmifsTivtion mm
n»%t tifl«<^ ntt th» biRftie for « miestlonaaire '^uyr^y, th<» in-
tent; of waeh va« to fnrthj^r jHsflnii th# Jdb ^««02dt>tlf»nt nna
to «i#ii»ure e^x^ti^in nttltii^#» wi^aj««ll«jsr th# »9tlvlti'?s listed
tii«^r.f w, Ti'^r* i^««iir«h wR« 69n<3\iet«d by nor8iRtiY«*0tmr«y
ts^tv.oaft, vith one lumopt^^nt ctt»llfi«i*tlon, ^» in th# «iitrtl«r
job «in?»ly«l(ii r>hn90^ th# survey van ti«ad^ to afCiirtflln activities,
tt«tt»iftt l>«yaliiitiiinr. p|». •»0«'»1. 1«**v Yt^t^t K©CI»»w-.Hltl

uof Ronoo?»5?r!l<??^3f?ni!^ off5. eT^r*". Thip "tme in ehot*f> f!r^ntf«»-'^l«*
tftlRlmr th# ?>r#VFl1ln^ ef^n^ltlf»n(».^ Attention v^i eall^ to
ts^j« "»a»#«ii?y f-^^^ture of t!i« ittiriresr In '^««»«tlonn&lr<» In-
«truotlof!« (•#• APT>«n€lir 2).
Thin, it wafl f#lt, lnf?ni*«^ tfmt t!i« T»««rw:m<1#mt vonl«1
flWK%:« his jti^p»«nt*i r»n tim bewls of optlmm |Mirfoiw«nee,
fiitai^r than ttnon ^« oon«i*^«PatJon of ftotu*!* obii«nriw*l T>«r*-
foTWftnoft, nrori<l«<1 that t1i4» rf»«T)onf5©nte ha<5 bo1*i « vl^a nrac-
ti«ftl «i:p«ri<ii»« with (or ««) nom^^miiifilofiod offle«rS| AnS
an ««ft.4«Ple a|mrf*el&tion of ^# optSsnni fiitiet! mti^ if IMl
noncf»i8Biiff«lon«?»!! «nfl ^tmlor offleor l«ad«r»#, 7he«iii roo^iro-
p#»ntfl noiiited to th« fli^lootion of Varlno offlef^r« «*i^ non-
008»:tl«»l0Beil officers with eonsia^r^^blo line oxrorlonc© r,n'^
norvlcfj-fohool fluty, ii©r« T^rfiotlonblo, «i9 ronpon^'ontf?.
fh» '<»*'**»tionnjpit*^ ^mm i^t^rr^tvkXlf eonstruetod and
tMtM. It van compote oT thjv»« SMJor domim^ntfij f^^feetlon-
liAire Xttfitructlone: Part X, Activity Lists aM fart TI,
fUttlnr ^0Tm. (^ef®r to A,T>|j^iaioe9 2, '^^ ^a. ) The division
•f th« ouentlonnf^lri^ itself Into 7»irt« %»« deol^^od ijrrvon
^l«fly m or<^«r to faellltat* retsroAuction mnA elerlcel worlt,




^l^leatjy of thf^ mxvw^y n» follows s *. . . tf» fowuulat© a
wor# '^©tmlisd Job (or ^'OB) fl#serir>tlon for noneofRrsitsloned
ana to »«o#rt«tn certain oT>lnionf< v^'ri-iv^iim th© aotivixi^v©
i«f!'?«^«H5. in that fl«torlptio«» * This wd foilov#a by g^fin^^
l^oaa ef *?oet job, Job (or MQB) Bm^eviptiont una « r«fer©n«»
to ctnrlfy tho T»»t*«ll«ll«^ b^^t'^'ttn th# 108 unA Mll^t of
««rvio# rM?ifl»no«», *»n^ th# Job «nA fi»o«Tition in in^tittry. Hoxt
thBTm W.9 offoro« an «im1i*«iat1f^fi nt -mvnamm of t^« Ulirroy,
fmt>rm othf*r thin^^^, th« ^sitr^lanittion in-^i^atj^a that th#
«ltivity«lif?t off«r«>4 %»• only t<»ntfttlv«, that ?i^rh«p« iemofv
tent aotiTltii»« hM b««n itn%lttin^y cmittftd, «sn^ that iio»#
Itei^s lncT«<^o^ fnlreht b« poot^ty stiitoft or iinn«o<»«^ary, ^ol<-
loving tbi« tootion va« ono on tho ^ to b^ foilovod
in coisplotini? th» f?u««tiofmR5rr. ^inelty th« rtoidr«w»nt
tML* ttCitfta, «^tfeiar the rfftrjonrient tot
!• In'^^if^s^to, in th« «T»eo© •orovi'i^^?, yowr r#«ction
to f>f'0'^ of the Qetirity*itp"ff liitp't^.
2, ' d'^ «r>;.r aetivitiefii V. ic:- y-u b^-* i -vf* «hotjl^ bo
inolii::!e?t, «^t thp foot of th«» f -oup eon-
'^nniBro tho «tat<^imt of any ^etifity %*iieh yoo
: ink is fa\ilty.
U-» Bo «iro to rive rfttinrs for any eetivity vhi«li
you add, or ohangt*
i*art I hM a« itn frftiB«iiQf% tb# ^eorro«t«A Job ^#-
•artption, %^i<&\ vae oatof^ri^t^ In owtlJno tenm to clarify









A ^ ' ^ ^ * '• tliritlee
tua)








II i««iia0]>ihii!> ifp^mrA • (11io»« ttotiTiti^-js of t
xihi^ Hie^mtiy rr^ct _ offl-
©#i^ in authox»lt:sr ovtr Ma*
)
(•&x ittuts lidt«^)
XXI p^T%9ml /^tiTiti(«8 « C7hd«!i« tt«tiflU#t m%MmA at
g©lf-»iii|»«©r«sp«»iit an^ iriwrth
fifi « l«it(S«r m th<!» Kftrine
A 0«newi1. A«tlviti«9
(«i3C iton*? listed).
To utlTl'*^ t^* flU35^«y for furt3tei? iisi>f«or<ii»«iit af the
Job deeorlption, ; i@aimt« «rpft«« for tJse inoluiion of new
«etlvity-it©si0, or for the coj»reotloft of other*, wn* T>roTii«<t
After eaeh uulH^Poup of th.^ \tn% wltSh the unaerllnefl Inntrue*
tion: *Aflfl fflmmprlialm,i„A,tlttiff l^urt* * '^i« ^«« preferrea to
ee$:lii(? for a>i«!itlon« ^t the end of the t^aT>«r, for the reeeon
that it wota*^ he efiftier to thinJ? of a4aition&l item* ^^ ©or*
rectiona at the en** of is erib»(t3?oup, nhen th* reet^onf^ent'e
iBln^ vae etllt enreiareA vlth that narrow eatorory of ftotlvl-
tie(t» rather than nt the end of the entire Hat, vlx^n it vould
he iliffleiilt tf> r^eonistniot the thmi0^t» whleh oooun^ed
•ei^ier In the %myf^»
phTt II, the Ketln^ roi«« v&e Mi^»<ie«A ef five «ol^me«

19
*nia flT*^Ht rv'^oly ll«?t(»a V%0 e^tlvlty Ittssn by the oiitlin®
a««lfmtit;ionf ^Iv^n tties^t ^n 'art I, «»f«# I ^ !§ I A 2, ©te,
Th© ip«8udLalng four wain eolwam* ecmtalata rmtlnf ••«1»« t«
tMi Bi«H?«d in an«iNir to thu mi#«tionf« p^t^a,
- ?m#«tlone SLttfi th« rAtlnr ««ftl«« #iRpl©y<^. In a»-
e«rtifclniRir tli# oplnlc^ftn V0i*« a«iP«l«Mi«a Isy aAnptatlnn ^^-r ^^
wmt^'0^9 of (ttrnvtere fsnd ^fftT»l«».^ Xt im« feim*^ that tmir
«!ttho*^« nyovlfl,«« nn «Aiiv»i* tr> thu %nritei*»« a««li»» to
lli^ four banicf «ttrllmt»» of m^^h iifttivitf M^ue^fli In th«
job <tmiil9r«l9. rir«t of th««« «itti4but#g w»g th« ©voiwaH
HimiiotBnfl^ of th«» netlvlty a« « fc ctor in «tK>c«i«ful niiiie«».
siiilonea .officer l«Aa«r#lii|!^$ ^^ooA<l wk,i$ Vm tvmvi^^T vrith
nhiQih a n<>neo«si««loii#6 offlewr is «!«11«A upon t^i ^o th«
ftetlTity» ovf!»j* A l»nr t««^o^ ^f tlwft in rtft*i*1> c'^tyi tilrt
«»« tht 4i«fpr«« of a^ff^i^tlty of lowing ritmX ftiail In tli«
•dtlTity^ an^ fourth irkii an inaicatlon of tho l>oft lysfiifld* ®'
•onAiHitiiit tJio inatmationi at bwtvoon fonsal «n<1 Infonsal*
or on»th««job« sitthiiaa, to to^o)) aklll In tho aetivlty*
for tho flr«t of thoat attrlt>ut«a# a throo-lnoh
linear eontimitOB vaa aorinoA for the ratinfir tcjalo, after
falluro to got a ^uprmA* of r«tinr« «>n a teitt run i^toroin
»i3ip Aiaoroto oatoforl^a ^r ohoiooa had tM»on tjrovi^oA* Throo
point* ^rw aonotoA on th« liftoar eoaio, ^fith "not imoortant*^
Tifininr fitiif" . i
IfnlvorsltT of i??>^ii

ftt the left md, «fairly important* «t t^e tai^pointt and
"absolutely ««s#ntlal* at the right tstr^rdty.
k nisjllcr c^'f!tifm«ia mt^ u«©d far mtlnpfs of diffi-
culty c^f learning, tnc tnird attribute, for th^ »mm r«f^«©ii»
U^rm th« Itft fixtrei^lty of th# lln© ^^« <?©not«€ &« "llttln
(nv' rs's #ffort,* th© r^l'i-^-ifjint r^ "c^nsidiji'pbl© «ffort, * aM
t ^•-•"t ©3Etr0E3it:, "^^'-- aiffi0ul.t,
«
^"o3» th« seecf^ r.ttrlbut«> fr«^neney» a «.l9oret«
«#rl#it ©f nix e»»o,rlptlT® ©h.olo^n '-'^^ nftfvUmil.^ n^nf^nir fi«oti
foi* **n«ver,* to 5 for ^ei^fistantly easily).* In ftaaitl«)nt
a ««irenth a^eorlntlon, r^ mmnin(? *'%«i«n r©<!Tilrci^, •* er^uia 1N>
irtaf<lt«a y:^>
,
'^ any other watlnr. ^l» «»« «M#<I t(!> #ftii« th#
ntlndfi of the r<^«T>ond&nt«» at 8\iiili attlofi »rrsyiMM^ «dvit«ibl«
After the t»»t nrn. Hoveirer, t is lt«R iMtd little InfItienet
in the lnterpr«t«.U«»il of r#«ult».
In cnavtr t© ttie problws of %d«Mi to poll for oT>in-
ioiio In t^ eiatter r^t hand» It VAi daelAtd to follov' th«
rwammmAiBition of tho ^lationai mne^tion Aaffoolatlon P©s«aj^
Divltlonj
"The hi'.stlly oxpr««0A«l opinion* of ft largA imm^r
of jii%o« o* v^?:^ltirf WfiHt n"P«i pT^ots^bty f»f l«i««
TaluA thim the mAtu**** ii'^^«©nt of one or two ex-
i>ert« «?to hf^v*» the • e1.<»«t»l:r !« ?slni^, bhA
irtio Are able to oisAllfy their anevere A?>proprlAtely.
^deor^ln^lyt after lnoorr>orffltln^ ehenf^ee reMwuetNleA
1« f?e«»eftreh Bulletin of the Wr ^n Aetoolatlcm,
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IQT •«fWN»l fri^fiaiy crltlG«, nm »f%9r tubtitttttff 1M <««•#•
tionnc<ii»« to ni^litslnjt.ry m»T>on^0nt!? fey a t«»t miif th.«
final Ifidtrudftcmt \m.B evolved. Thl* %?«t 8itl3Biltt«€ to e ifi^up
5f fttt09in oftlmt^B ^M fir© «©nioi» non©^(igil»«i<?n«H5 effloetni
flmd cim«icteriRiic3. Officers on «tuty cc ^." " ^rXth
i^pftlnlyii; vti^ r>i^f0ri!»«Na, it t^elfir f«tt that tli#lr in%0iM»t»
evor» to fi#t#«% th« p©«poiixidRt« in suoh e«iui«r &e to r- :• .'
fnir «r*piE*twnia«tion of a r«iiiftoR •Mnwjlej p««iT»on^«ftt» %^iNi
ehosAii »o «« to prmrl<'^<i fli«? ^«si»» ^ ff^WMiA ^f »jcp«rl»r»^f* ^n^
ftttitti^t «• T>o<s«lbl«,
A forpvlettur of twin«iBittail «»• titllls#fi, uncToplnpr
thm infitrmtionn^ oM 'Pmett t mnn tt ^r ismi Qtte«tiomifilr#t
liiaeXf . CA!»i)#liaill 1> ) ^« t«tttr &et foi«t}i tli« «u1>j«#t and
f«irpo«ft of th« ]!io0«<Lreh pi^jeet^ atmI th# nt&tuii f^ tsi®
fttithor. It poitlte^ otit tho.t th«5 f!ii»fit!!nnnf?;ii»« vat twiair
e«nt to a li8£lt»A nuoabtir of personti* «elect^ " * r tl!**lr 8p«*
•lul ouallfleatlonOf ?nia that It %mt th#j^for« lppoi^»fit to
thfi miwmr th«t »?ifth nita rmmwn^<,
i*MMpon»e t-o "to© suf--* ' •-'•'' r^-^-- ^' - •••v-.^} a total of
tuttlve offlo#re ai^ flir« nonnoiR^l»»iofi«a offlcert proeiptly
r«tum«^ th«m* ^ the«ff» a iMiJoi*ity «vlno«d mifflol»fit irw




Hi® n^monfi efpBt^t%.f^n in tfm ^9%9imirmtlnn of ttminins
ne©a« mL» to eAtabliiOi dl^nrly the tt«Riiiln^ nov ^in^ of-
fer??^ to nciie08wil.««lon«»A orfie#r«, alon^ th« lln# of l«»i1«fw
ft'rdp j'Jiid, t©.otlcff. Thin MRS a^n« lay analjrsliil? thi» etjrr^nt
training ^.li*«otlv«?s a^ftliarr vith none^ssnisftioni^ offl«wr
tr^lfiin^t ^n«3 by surveying t3^« aisinin^r in i^ieii th#«« 4lp«©-^
tires aj^ b»lftf? «»if#e?»t«^ in imrlotiB t2rj?>^« of r^^it^ a«a oiv
th*-- ' 01^: direetiir«s roqulr«a v«re r«qtt««t«^ ai«l
promxT^ tvom R«it^mii«ft«y«, imitea ^tat*»« w«rlne Ooj^©, at
%*ii«hlfii??tfk«, '»^, ff» Ciii«tRin 'loeiim^ntfsf^ i««t«i*l«t <^ii««rlblni?
noiieo»;sl«iilon<»d offieur «e o^)!^ being o<m<liteto^ «t isnln tlam
«»« at«0 pi»oeuF<ia In thl« irsamii^n a l«»tt#r to tho Aiifil«tent
C!:i«f of Staff, CU3^ tut Marine niirislon, Fi«#t Mftrln* For«r«,
«llcSt?»« Attttllod infonsiAtlf^n e^yf^Pim all c»T>»«t« «*f the
»ohool euiretttly tmlm eon^itet^d by that AlTlslon. ^'iRllap
Information \m9 «tippli«d by th« OmmMUoig (Nm(»t<«il« 2a ll«rlJi#
l>lirii»lon» n«?«t MRf»in# Fo]<>«o» rolatlt^ to tho nonoawiiviloiiiA
officer sciiool owrrently opermtt^ vitldn hi» division. In-
formati'^n r»ff«ir(imt ittint trftininir vai }m%m offer^a In
ittftll^r pos^s tmA oivimiRAtlofi« ^ni« iMifod upon rooont i>er«
•onid tscporienoe ana by visit to nonrtiy orK«^l«istlonf.
tn t*i« Intoi^rotAtirvn r^T the vr«1ii« nnfi iiff^otSTiin«it(i
of tr«lnln«? ourri^rttly offor^il, ':- v .-...-;.-'•. -..c '..,-'-' on
pore«fmal oxporlonoo In llnfi '^ty, Aorrleo tcloolt, aaA
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Xn this «»0oit^ fiiiiior rshaem of the pjy>j«ot, an effort
H«rln# Corps, Imfonn^itiafi on thlm imbj«^t van eolledtitd with
tha &«©istJ9-ne© of «jff5e?>rp st H«aammrt«i*», U» **. ^f^p'.Hn©
Cor5>0 snd lit tlir "t:rln«^ uorr^fs ^^cheol.'^. Th# methiKle or plan*
^i#<50T*»i^ Wirt iinaly^d to ^«t$«irln*» the syiTe».ntaf#« ah^ aii»




to 't*t^*!Of^ of pr»»«iitjpt '^f imprenm^ tmininr

a XII
Thp» fT:aiA«B«iital timinln^ i:5o11<sy ©f the *^arino Oorrm^
»ft It folates ta ^« tx*ftlnlfi^ of •nll8t«A »«n, ie ••t forth
ill 0Mipter a^g i^url c» of 1^« Murine 09ri>« Hnfiaiili
tltttad pomonfittl ar# ofi-th#«job tyalnl i the
tfthool«? oondiieted by ^^wt mm twit cor r^.
The •«tftbliil)iMiiit and eim«Tirii»loii of t - nn
10 « »o«t lf!!i9i(»tiiiit fmnrgian of wmmn- . "er
to provi 'illfl^^. lnf^tTvetor# for th©«ie If,
«M to aHsuj-t? trftlnlnr In «utojoot« iihioh OinanDL
be tatsfitht loet^lly, the ?farine Corp§ vlll eondnot
vmnous teehntoi3>l eehools eupotesietttea by i^e «•«.
•i|rnv«nt of e limited ntsRber of <mllflit#d sen to
««liooli o<m«3»tot«a by the Awmft Hairfy fiXr rereot or
clvlllfin agenoles.^
In ir;mlint«nttition of th» foreflroinr, ff«fiy <Uff^i*<!mt
teehnic ? c oole In the Marine Corpst other anwA forces,
end m eirltlan Inftitutlonii hmre been ne^e eveiliible for
the trminltttr of teelmlo«l«»iipeelell«t noiiie«fKie«lo»edi offiet^rs
on' T>rl^9^tefi. me evellebllity of theee fofwel e^ieolfl to
the vfTloue fmtetorlee of en11«te« men iJi annoimoea in i^rlne
•nWM'anOMMM
i. W^ir^m f>Wfy»M> y*^*yifli T n. s. i*»rine Come, 19^, Tier.
2^100 • v-^ n, 1^. C.t tl» ?*. (loiremiii^nt ^rlntliwsr Office,

1•»<!! *^lle i»<«^latlirc»ly mmXt rfroportione of th« l«arliie« neetlU
ittg trRlniitir mn b« sent %« t^^cst they fi«v«rth«l®«ii e^n«tl«
t\\%0 e^ntmTn of ittiay, ^9t*t0pmmi%t ftM infonsatlon In th«
t©#ifia<*©l fi«14 ooneemo^. th« «s«n In mi«li « field ft«e(Mii<»
«te« id.tht ^iftft Is often t^ug^t by noncoBr^lftsioned offie#r«
t^.o have att<iny!ed the eentyml so' ^ol, Itie Influenoe of etiels
«liheo1<? ?^n 12ie r^otlv»tlon to*«irtl fttvimoertent tm(^ on the t?ro-
flele»«y pf nen in tlio teennlc^ni fielrjs can iipnlly be oveiv
Xn thle oftnn^otlon, It 1«» notevorthy tlsAt %Mle there
are ttAny teohfileal. i«^»»oI.« avall-nbl^ for the treininir of
teebnlcaX-^epeeiAllet noaeoMniceionc^d offieere* no unAlefoiM
provision i« mttAm toy the iterine Corpe for the inetmction of
line an^ o^er nonooiaiftiAiioned offloertf In thf» fielde of
le«Lderehip and isreneml taotioe* this initruotlon le oorereA
tgr tSie lo««l eoJvjole ^nil on-the-job trelninjr mf^tvmA to in
the geneml poXley*
fiHiCTtftti i.fllEJJUJIfc .Stonttini
T« m»re eT>ee5.fIcaitly orlc^nt wiet en* ^mlt eowwuNlifHi
in their exee-r^tl'^^n of f*n-.the-job tr^iinln'-^ -n^ in the eof^tmt
of poet or trnit ?»o:*ooXfSj» the Mnplne Cerjm hfi© In effeirt at
Mta'VMfHiailMMMi




thii$ %im» m dlr®etlv# «ntltl©e "Individual f?«lnlfi^ of Kn-»
1
llpt^a '%n, * fo <!uot0 tvtm the ^iie-^otiir*?
Th«*i y^THmi-Ty tsurpoee of thin oird(»p 1© tn 0#$
i^nntt with thu f>' foi^h nhMr^^ BnA t^
A« i-ngar*?* nonet>fflBl««lo««A officer ti^lnlnfr, tMe
dlr^ctlire f«tnt«fit
It it not -'-"'^IfltT^ ^-.-— «^vi^ .-..^ ."-.,« ^ «,'^..,.s^• • •
cor-wj.Bpion'^*^ of^if»f»F fe-"-*^©!?!* Mot-)(jv«r, #a«]ni <?<>?!!-
f -• apf* 'ils^^r vlth
tiui mibjeet* •plbi*/! In " ' ^ ^n<1
t '^'^p^va ® • "" •^-"^ -"- •" -*"^''?o»r
r '^^^ An set forth in r^ferenow (b), dim enn»
..., *...« -..•- 1 y^ giiren to «ervlee *^-*— "•<---'^ --^
r •: fiffloerfl, srx? sniceepr m
of an •3Ud»iai»tioii aiumalXy in i^ar of t ,9
llit©€ herein may be aoeo''**--^ "?? «vl<5f
flcslenoy in that «ybjii«t t furti xp^
iired**
ttio reeruii*«R<mts proeeribeft in rmrtkgr^Lfhfi 8 mnH 9* !*•*<*
f0i*re<l t<^ in the quotod psjwigOTitih above, ere Rt follovet
All rule ana 9eii?e&nte ^ell po««#«a • f»-
iBiliiirlt/ ifcrs itnd a Imovlodfre of tho^e ffubjeefe
reouired of r>riv»t#f wirt ^^rlwttef flret el«ee to
«udh s <!!#»irree nt vill eni^ble thma to prlve inetrac-
tion thereon. Xn aA«^itlon, they vill be thoroughly
19^''9» P^r. ^- lb), I«pue<l by 1^©ft(5fiw«sptera, ti, ?, Marine Cott>«,
wai'nln^ton, r>, C«
^« tbl'^. , r*BT. 5 (b).
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f»r*'*^ " with those baele, t©oiinlcaI, s,n<5 tectlcnl
tmh ' ll§tp<l belov.
• • •
(t) YffmhnlrM or IngtniftUnn* • • •
^1-^ ^- f^n^i ri^,tralIAna> • • •
L* • • •
Thu V>bj«ct<? rePulr^Nl of T>rlinit«« ««€ t)Flv«it«» fIwit
elKHf," vhieh 6o?^ot^1s atV* safrftitnte istist knov t?? th© *»3ct»nt
of being able tr) teach In thetsi^ iir«?s
Biifile mibj«et»>
Hrltl for frtrtt troopfl.
Kllltsiry court««y an«l 6.1pelplln«?»




P«fense ftgalnet ohemie&X attaek.
Shelter tenti^*
In'^ivl'^tml r»rot faction.
Security of nllltcry Inforrastlon.
Teohnleol mibjaotsj
tl, ^, rm*», caliber •'*r>,
«# B, carbine, caliber .10 ^'l sn<5 1»«1A1*




Taoties of l^e fliHi te4ai5«
All 0tftff eergeantst t«ehnieftl ii«rg#ant«« aM
eiettftx* «9iig:»&ntfi shall iioffiivds ii Iaii9«fl«dg« of tho9«
imbjaetc rtnuti^ea of eomoywlfl ftM ••t^wants to tii«li
A A«fln«o# a« vill enablf? there to p'iv« liUBtjnicjtlon
thr In fttditlon, taiey vni bf* ^y fa*
»11- ith tho9« br;»?ie, tftehnlcfil, . i . :iCftl
nubjeets lieted b(&lov as nwwlreA for the eatogorjr
of tho ojr^anlsfiitlon.
(1) ifi£L ^jDf Tnfltragtilttn,*
« « •
F:Rolomir« <A) to easrEl Or<5oj» mimbar 10, «ntltle<l
^Bempt9 Afmml Trtiinim >'^rr , ** 8»«t« «p thl« "Syllabw*! for
»?nn-GmKalPfi*^^^^ ^'^'•'^«^1«,'' coT«!?rlnr t^^aft «'''bJAot9 a«ai|^a4
ror attidjr in p -s fi ana 9j
^fiiiint ,ffif Training fm\m\\y
Comoralt «snA staff ffra^lo
Too' •*• '» of Xnetruotlon fe ^
Int • Ouar^ Uxty k
'^mlcwo of Cofmr/ fe <fc




'^^Y^jf^*} ^^^^f^tO T^f 6 h
'
"'Tlnr 6
J «.< v; W J. V< C> T : Vi '!#
f?<juad «»-n««! '' ;.!1 in





Tliip-, th«n, i<? th# bro«a training <11r<ictiYe to th«
K«rlne Corp», «« It w»let««!» '^ :>!<» individual trtilnlng of
noncmBnl9e)one^ officers. th« Fi©0t Marine Fore^ii iii*»
epftclflcally exolu^^f? fj*of* eormlifinee vlth th« «bov« «tiifiA»
«r<As ^n^ p««iuii*«@«»nt€ » vhlcsii ln^lcat« th^t nep&ivit® trftin*
luff dlr»otlir©*5 ^11 be l«f««d for thoe« rorc»ii, th* cr^nt**
nimt «lr««tlT<>» »»t»bll«h«. th» mt^lreamt of -lanvl^unl
profiel^ney in ftll . . . tmbjeetd r<wi«ir«<! by . . . 5«ner«il
f)r^.Br WuBber 10 In lano ©««»# of f^rmm^- rv«rr*»onne1. . . .* f'o
In ©ffret, th« rf*ri'lT'«T!f»ntP for nanc<»(r?l«fflon«H^ offlaer triRliw
liV: r-'?7T.'^" -boTe arc applicable at thle tlm# to v^lrtuftlly «11
lf«rln© Corps orgnnifjitlon*.
It l« aTST>«.t*fi«^t that th^ tralnliifr T*«^r?li*««?ent« ««t
fOJPiKh eboTe #|M«ify training in subjeots »/r ieh ghoul*^ in 9cmm
1. IM^*$ r^r* 1 (#)(!).
^C Jxma l<?«;c. iesuod 2? Way 19**^ by t in. n^lant of t$i«
Marine Corp*^ v*thiB^on, t^» C, 3P«r# 11(b).

5«
^e$^n»0 repair the cusn^#nt ine^de^wnc;?' of nanf50fr'.ls«!ion?*'5
l«a^et^^ 1^, vis, , tftohnl^ue of Inftruotlon, tftehnle?u« of cow-
Bttt thl« training? If? 4on# on-the-job, ??M in loe»l po«t or
unit ?ohool!8. Ai & retult. It may l>« ill-orgfftnif«?d^ or «x-
eellent, fecoox^llnf? to loenl eondltiona*
On-the-job training 1«, ^^ioaorAing to dhiflelll »nft
Brovn, 'by f«»T tl>® isost fr«*>"»u<?nt? y tt««d «K»tho<? of tr»lnlnf?*'
In Industry toilay, P«rh»r)ii ita chief o<trantafr^s to the
Merino Corp«t «« to Industry » a.r» the ti^fol^ eeononder • f"»>
fonnftl sehool9 for the purpose n«M not bt estsbiishfia,
0tftff«^ una welntfiinM; 9n<5 ^2) personnel In trslnlng^ ©an \m
u»0A procluetlvely In tlx«flr o¥r of^raiaatl'?nst i^ll© le.imlnir.
But on-t3hfv.job tr*?in1 n?r ha« aerloue Ale«<!!rant«i|rM, First
mmorm th«tf? l* the '^l!«t^.!c» cf «f;fft«Rlar th^t -^ ff^'^.hte l»«<^«r,
or tf^©^nlciun, Is & gs>Od teaqxicr of '^ eri-.ii.p, 31* of the
technlCftX-spoeiolty. It h/Af* b9»n «t5f.t' ^ -ftf^r i»t»jr5y of "ex-
1^rifttt##d «p«f»torffl'' of indueitry thr.t "... iPtt«li am on»rator
l« oft*n not ©itpAble of ev^n dtiwrlbing- tin?* iB#tho/! he u©e«.
Called upon fre^'uently to te«©h hl» teen, the T4arlne le
1. PMwln «!. G|jlfl«"111 rn-l f^,ni*«!?nof» *v. Brovn, f^jftytinnnftl rfn^Jfy^
I?'
rtttBtrtal - nyflhnlQgyt ^ . • We'/^ Yo*^« WeOr«v-?ii"ll Book Co.
,
a. Milton L. niuB» XBiflimtri<il PfftftTioTagy i^nii Itif fmUX
vinmfitit\nn»^ p. IB?. »ev tort^i KArrwr A Brotherer*P9.

?1
wn-lmsbtedly more ruallfl^ to Ififfitruet thun the *«n»«frl<?ne«i61
cmf'v^-toT^ of in*!tictry, btit l^e i*?efl>mi»«« In th# »et>>«v< of
tr&lRliif: Is fi«idUr!>#nt«?il, fna T»robabl> noneth»lft«f« ooii«l<!«iw
»bl9. ' ^ri, tao, th*^ OT>»rstnr of in-ltisitry U9ti«lly n^^w only
tffadh e, ttechfnlcel or tshyelent p-roceeif, while th« ?'?»rin©
iTAt^tt 'ir* that ana al«o import iikill« In IflkR^trnhlp an^ htmian
retfttlone, #»l?:ills more <^lfflewlt t« t©«eh wn^er sny eirotiai*
•tftnee«.
%ihll9 tto«t of the ooffinendore of poete ««iia ovf^lx*»
tiofiff isemjr.ulo'asty dls^ohafge their resi^onslbllltlee In tht
natter of nr.nooi?«ni«®ion*Ni offlOf^r sohoole, many fin"' t«h«B»
••iTee unable to do the Job efficiently for Tiurloue remeone.
mom these &re conflictinp" Sutiee for the ssen oonoernea,
eepeeially in email, non-ne«t Marine For«o unite; leek of
eapeble personnel, eonnieelone^ or nonco»ml««ioned, to or-
Ionise »nd in^truet in the «6hool; and lael^ of the i^yeieal
faollitiee e^eh rs terrain, texts ani el«i#erooiB, «hioh are
Althmifl^ no #t of the efflel»?n€jy of T>o«t ftni
tinit «ohrtoli8 In thf^ sr* avall&ble, T>ereoiiel ez«»
perieaee an-^"^ reoenx visits vC5 '^^- r^t^^..! Tjo^-t-^ itv!.ieete that
vMle eoeie teJioolo are extreieely efficient in teaohin^ar le^^etw
«>ti'> an^ tf.etleii, the !tffirine Cor-^r-vifl© •ff!clen©y 1* rela-
tively lov, Tr i - ^-5t' v.an -c:zi:5i8 not oeoause of l-.u: of
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official ertnei»i*n, tuit T'.^tii^.r' h^/^^na** ^f t*T.« vir?** v«***iatlftH of
eoii'?ltlon^~ '\:?'tini^~ in tu-i© fiiffor^nt por^ts of the gof^xp,
vhleJi render It difficult to ©s«ti^bll««h f^na con*^wct better
noneafiHal««lnn?<l f\fflofir tmlning, ('^leo, it i^ roore difficult
to neasuro ana a©t«rnln«* th« rvflult of lee'liirfthlw trftinlnir
th0n St l0 to ttttsitiiNs teehnlr^l ?>roflol<?fiey, '§ ® r©milt of
thlut It 1 < n.ot too r«©<511y mypftrent how lii«a«(|UAte th« ti^ln-
inpf In lenderenii^ sirille in vm6«T th# «3rli?tinisr oii~th#*.job
nnA unit school trwtlnlry? «y«t«a,
Ii«vi»rth«l©t8, It nmiit b« o^^ittud thut Mftrln« Coro«
nonooiMil»(iioii#<l offlc«ri» r«»o#lT^ e poofl «hsrt of trainlitfir
thr^iijnih on-tho-job trelnlrvr «ft<S nttondrsnof* «t t)0«t or unit
««hool«;. In th« wetter of l««iaiiifr ftw^ h^^nftllm? »«*«• th#
fr«rln« lf»:;mii fiuoli by ^olqg*»*>o»»onting> hl« ^titl^ar a« a tPitll
wnlt l#a<l«r»w>na by l»^ti^tli^ft.iM^ob—nri mr ena eof^^llnir him-
•»lf after lw^«r« of t«»on«tr»t^ ability « vltb ^em h«
eoa»a in 0'->nt.^,©t«
It la probable th&t the MairlniF* line nonoominlatloAtd
offle^r It at laaat aa \ml% tralnad for hXn Job aa la hla
counterpart in oth»r 8#nrlc«f»«, An Amiy tRanb^r of a« intojv.
aerrlo«» group of trelnlng obaarvara raeantly r#T>orta« aa fol-
to%r«« aftur the prout) hti6 tourod arloua beale trftlnlnp in-
«tall«ttlon« of th^ rrTO«»4 »onrlo»as^
lasl;:. . ^natHillfttlamu ^«t^ «»^ > '^tl^ infantry




?^ yf» • • • Th.#
' t s^j^f . ra<)r« OApsiblft
Por T»urpo««» of comparliBon, thi* lovar le^rel of ef«
fe^tlveneiie of tralnlnip for noncommlsalaried ofri©©r« Bay b«
considei*'^ '' ft the training eonaiietffa In BJlnli!iy« eosspll<^ne«
•I
vlth the ^Tyllobus for "lon-Coismlstlonf^^ f^ehools'* plw® tJi©
tr^inln^f a«oiJlr«!fd in th€» perfoTnnanet <^f r^gmlar, on-the*Job
l«^<1©r««Mr> ^«tle«. 'Itoa n^atiirablft portion of thl« trAlniisfr
nffi?r©a Xn ny^tn^m for eoniMiriflon r^n OrftpH 3f ^l«<m«»»fl l«t«r.^
l»rotMibly r«»fl«i«tli^r thi» hloh^nt 1L'»t#1 of iiff»otiT»-
ntfnn of noaoowRl«iiionf»a offio#r training wn^or ourront fllr^e-
tlv^d art the tvfi fonwl eohools op«^rat€^4 by th#* Itt ftn^ 2a
»-*#ji*ini? T>lrl<ilonfi of th# *lf»«t **^'*lne Foroe. nrcrsnlte^. in the
l«te mmmev of 19^^99 ^eee eohuc^^ <tre outetmiainir ette^te
to Iwprovft th# fjuatlty of nonoa»Pl«fion«^ offloor tr(».lnln^#
the etruoturw of the «ohoo1,»# an<l th# orffunlsiitlon »nfl eontent
of eouraee ar^ «ijRfi&flcent in tenere of th# tralnlnii^ noede in
IeftAor«hip unfk £!;ener$il triCtie-r^l lofiovle^e*
ttMi ninalnn fiflnaftli
To olcrlfy tmder9tAn<Slnr of taie let ^nd 2Wl Mtirlne
TMTlslone* non«50ii»ltelon#4 officer wohoolet the followlnj?
1. liajm* p« 2«-
^» Ii^fra.' f»?5« I9t '^.

3'>
from tk^ or^erf ftstsblinhlnr th# ««h??c>lf, ••' #?.n^ frnw oth#r
official eort'^^ryon^f^naat'^
ohool,
3fi - v'ivifion ^0 T,e&<5eip«* Caur®«»
liiiBiBrtli nf Vimrnttt
1st - riv« v«0k«, 206 hours,
2d
- Tour %r90k« (aotJbl«^blo<??<:e^), 15^ hours,
l??t - ^5 C'l f^"*^' ^*»t Division: ii froHi lit Marine
Air ).
1st « To preyrl'^^A tralnlnf? for Non«CSOMiil««loii«A
Offjc^rn In tiT^^T tf^ fiynllfy ti^«?rj f<^r ti^an
l#ftf91iif <futl«fl m thu ^^T««t Marine Fore«.
M • (1) 'To lnao«ti^iiftt# en<! ^«v«lf>r» ^# ref^iil-
elte '•twllt?'** "^ '^ •^"'leruhti^ In th« staff
non-eo!!8i!l«r omm of the T^lvlelon;
(?) To Infloetrin te the staff non-
ooCTTOleei»-»*^«'' ^ffleer* In tt\^ baiile ?)rln-
elT>lee ^r- f bnir'uee of military ln*«tnictl^n»
1. "^Ivlelon TrAlnimtr Bulletin, maaber 19-»- 9t i-^t. M^«»|ift^
iriTlfic^ m.^Qivfifl«BnAiiiilflinig<f. Qffliflfir*^ *^fiMnl? rterf» let
>Uirine nivlsl^ni ^» M, ^, -. ^^' - -Toaer^h 'ri, ,*,.....,.. ,,)?!> Oeeaiw
sl^'e, C.f'Xlfomla, 2^ Ai
a. nivl«lAn TrJilnln^' " > n - . >t-.'k«.i* m^-faO, Division koq
TiiflfifUftrfi* .Cr^urna? Hen t'-v , ^^Ivl-'-iAn, r. '
CwRp Lejeune, Morth (j^^rollnn, 1 Movr^pUert 19^-^^.
r
• »
^» MfflBW^*^^?!!! Offlcerr In , WCO LeAfler^* Ooureei to
Aesl»t®»' lef of F'teTf, G-'|. -t^^rit 2<l w*rlne nivi-
sion; ^ J over a-jQS-^O^ 1' ., 1950.

35
Ist - The- atudents of the flret clr'.i?fl ver© oho«en
i'Tor th« piinJc of sergeant,




fio,ntfint or X»\r ^x^ffXtiulimi
of th<? l«!t f^n*1 vine t^lvSf^
Frof? th« f>«tftet It enn b# iiis«»n th#§t, vh.ltf* the
isehoolii m>pft(xT slf'llfir In •xt©7ma'»ii, th»y ure «etu«11y very
'^lffer<»nt aT>T>po^-ehftfi to the nroblejn. of t#»ehifipr 1 «ft<1.eri9hlT>
tf> non<*o!fflnleiilon«!M5 offlo<^r^. The T?il««lon*» of the «ehool»
Indicate the variation In «T^roiioh^ brjt It 1» only after cona-
parlfion of the eoiir»e» (Opa^*? 1 nn^ 2) th«t the arlatlon le
fully resll»,e<5. The let division ffl'^rd®«^e« the r»roblew by
plaelnp Iti mi^Jor effort In Insuring co?«»T>et»nce in the tech-
nionl iin^ taotleal fields. Yhe 2« T>ivision givee r%ry brief
treetrent to th^t fiet>»ot t>er ee* but r>l©eee »«Jor e«rclia«i«
on e f^etftlled trertment of lea^erehip and military Inetmc-
tlon. However, the latter it iwde t •?' vehicle of consl^^er-
eble teehnicel ana tr eticrl trelnin^, For eaeeiSTsle, it vlll
be note<! thf t the let iviffion devotee 5 X/? hotire to *T»»af5er»
ehlr> an* "or^le** in the forw oft
l>lnoir>lee ©nfl T«ehnin«e« 2 1/? hour* C^nferene^
TrooTj tee^infr ^xereieee 3 howre Pmetlool or^-,
Piel<5 TXf*rr*«r^^,
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vftll^ on the oth"-"^ brn*^, tiia 2d niirlf?!lf»^ ^«»V'^t*« ^0 >^m»r<« to
Prlnol^lee of Iwidership 16 )utiiw
f*r«etlo&l If • ^robltiat 9 hmirs
Ajijitin, m ^e e»eie of tr«£lnlng in mnit«ry lnptrtt«ti'>n, the
1st division 7>raffent?? 19 1/2 hour« »« follo^f«j
PrlnclT5l#» of InBtrrction 2 1/2 hour*
Trftlnlr « 5 hours
??tu<ient .r.«nt«tlon» 12 hour«
irtk«»Hi«» m eontrsmt, th# 2a nivinion e«1>eotirfl» In military
Inntrwetif^n inetw^^flf^! a ^^1 Itrnjir total of j
Pr*— *-!<»« of '^'•*^'»ry In^triiotlon 1^ hour*
Tf no of '': ^ Inpti^ietlon 16 hours
f»ohnl'^uo of In«trMctl^n in Mar* f«»a<11n*r 1*^ howm
Tschni'^uo of Instruction In Bugle 1^ hours
^11« th«y vary wHsly in 6onosr>t, both «ystows nr9
««hi«vlnjpr iilusbls results In lwpr»T»d lsn«1er«hlt» sr>on^ non»
«MSRi»sionM offletrs. •'^ As h«»e b*»«n statsA »srllor, Isa^siw
shif!> Involvsa a combination of te<^iii^
,
ci«::^ eoepotsnco, &M itost
has bssn called ^'^1'****,m'^^^f ccsij^tsftee, for l«cit of m
1. M Marino division, ot>. oit
.
, *"yll«bus snd ^«9icdttlc.
2, Ist Msrlns division, ot>* pa^^. * ^^mf»x Able.
^, 2« Wnrlno 'Uvlslon, jBaSji—fiUt- • -yll»bup «nd ^^cdttlc*
it. pffirnnfml IftUfiir ti. "»-*', ^-op t?i« Cofwnanfiini? (Seocwfel,
2^ %.rlns revision, issry, 1950.
5, f'tatsffisnts by throe senior offleer?, 1st worlne r)lvlBlon»
pensonel Interriev, 1 Arjrll, 1950.

3t
e«y HepT9» Is to improve ltftd#p#''ir>» But to »fllvi«v» fflj^tlHtll
p»«i,slt4».» It is b«llev«;ra ttmt tmlnliMr *5ffirot#^ to th«Bi? t«©
bro&r! fltl^e nufSit ls« carffull3f Ij&lanoe^ In 8u«li •timer a«
to flt# a« elo^ialy ft« T>o9sit>la* ©i« aeTi€»nRt5*i!t#d ii«ed» of 13te
typicsil Harin« non<sotiilesiioii«4 officer.
^f^MBfti*v At Ty^lrtiniy fl»»y«tf»t1v Offiir»«»A
for a further »n«lyrl« of *hftt 4ii«tnietl'^vi is being
Q/et^rtid to noneoiBRltjelane*^ offie»r« at thlt tUat* It i« 11-
ttiftinntini? to oorT?>ar« fuejor fifr^sets of thi» !alni»Rl trpinini?
requiMd by "*»«^"« r^w^« ninn<ir«?i .'^i^*** timber 10 vith that
i*rfip©nt©« toy tH« ^%rin<f rdviuion^., c^s r«5nr»fi#ntln?? the lo^mr
X099>^ ?»«« hlrh«r Tfsv©l» r»*«Tv#etSy«ly, of th<i trRlnlng off(?r«a,
^flth a eo^mrtion i^ vi(9UflfcIly pr#fi*nt«d on arft;^ 3» For
ii4d»«^ ?i#r«T>!*ctiVf", th« T.i»fl.^iinj' C<^«r«» of the U, f*» .*r«y in
fltlno t>r»fi«nt<?5 In th« <>rttTTh, Thl» Cotire* !• aiumisso^ In
Gh«i^t*r V.
Iht firtt RTJnartnt oc*ntr«iit in ©ontpnt %9 that in tJm
fwerttl eiibj#et of loa^i»r««hlrj, Ht^f* the 26 ^lirl»lf»n*« ^
hours f«r orer«lMi)Aov« tho ^ btmr^ ^^^ th« G«n«ral ^»^'»r> th«
5 1/2 hourt of tho lit T)iri«ion» t^m. th^ 12 ho«re t^f th« Arwy
t#«aor<^* couree. ill« nlgnifleant, thlii «^lff»rence imiat bo
»i—
1. !^^^,:?m» p* ^»
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^'o^^«v©r» It l« not«^#oytliy ^t//t th.# fr^mmr of th*»«<» lt4!»P« in
offlo#i»»« fiin#tif>n «• ft l««i^«if>y fe«« riot i!i«iw»ly to t«wi^ tli«
artll OP ««y^«!«««i3r f«>?» m^ of t5iijPMi#lir#t,
^liftileyly* In e<)mi«0ti^ viisi the *»llit«i}«y l!i«tfw»-
tlan rs^iiplni^ fwi nr^T^i It ***« ar^iMUfHint <^,l«Mii^r>f'mci»» bwttiRMfi
th« eonr»«« not*f«^ h«t*« imist li# Interpretiift* *ih© ^il hotnw of
th« M Pltri<sir>n eouf>tt# ««t«Milly $iMitu^«« @ 60fui4tlMni%»l#
•iRmmt C^? houi^p) of Mftp ^©e^aii^, flfttlo 'Objects, ana ^miKpmm
Instmietiofi^ of i«^l#i tiwi^nlff^^ ^wtij^^t* 1*ie 0OtsT»e# otl>.#rwJ#«
«l9pear«i to ll«twi so tlttlo r-*? c - ^^•'''- ^iitli th« 1.«t f^lvlalfm.
It TOifit 1># iiot#d, howww, t!iirt.t tho mmvmetSli to tNNi# «iit^
j«etf* i« fKrone^ t?iPi tofl^iA^ of !»w to i»»ti*wet in Hhni.
thin op«i*t*»« to ««nif?v« t^^ ^if<*t #iiitiiii» f# tiiBihtJur «it
ttibloet !?mtt<n* Itftotf , anai w«MP« l«n€wH6«ntl3r# of to»«^Ur^ tho
ftoftei^«si»«loii«A efflo^** '•'ov to im #» ii<^ttf*i« i-««tiniiitoi» m tH«
•ttbjtttt lMitt#r.
In Tnetloi rsfia to«hnifni«t *^^ ''^•^ niv4«>ion oo9i*9«
•»«riha#of^ all otl^f^ t?lth itt totiil flf tt3 hourf*. Hilt
•oimio, eho^ In d«^il in <Y9vir»i 1, flViW Hit •tniifnt « fli«
f'^ "on of t^etloal orlneloloa iiii4 wllltory tiMtini<^uM

mlilOh mrm ^dlthmit eemht vnltiAble to th# ttnlor noii««wailf«lon*^
officer f^n^ T>ot!»ntiai Jwnloj* offle«t». It mwf?t be not«a «i;»ifi
th.^t the ar^T^t^yst ?shartaf?'# of thi« ty!>«^ of in«»tin«»tiaii In th.i»
2d nivision oouYNso 1« not f>ntlr«9ly r^ml. In th«t »cm^ tactlos
ftn<l tfrohnlriuft nr« fotm^ f-le^^s^fh^x*^ In th?* latter coutnio.
In eon«ld.??rln^ th# aifferf>*><5©« b«tv««n th# td*»#J» ©M
hi^«r l«v«3.* '^*' tminiii^ off«ro«# Ijotit %n m^mmt ctM oontsnt,
4t 1« «lgnifl06ini& thnt th« lew^r l««rel j»^T>r«»i?#nt» that tntln*
Ing BiaAe i^VRllftbte to perhape fl'r#-.si^ths of th» nonco8!f^i»»
•lenM offloors of thf* Corps, the hl0if»r laurel to rou^ly
oniH>ftixtit» ThtiVetoTi^t ^Al© tho r>lvi«lon »ehool» r«i>r««ofit
« X«ttiNliib1,{9 «ter> foxnmtyi, tboy art, nn T>ro»«ntty titl11«od, not
&n «i4«qii»t© ttoltjtion to th^ dorp#^vlA« nonooisi^flnlono^ train-
ing probl*9Bi,
Ono OTniwaTl A«peet ^f M«rln« Coma nonoofeifnionoA
offloor twinim? beo<^o« vl«lblo as m re»wXt of tfee foro*
roln^^'t tho pr«n«r«i1. t^n'^^noy to ftllot e ai ^?)ro»x»rtlonftt#ty
Im*^ ir^nimt ot tTt^lrAnr tlw^ t*^ tht t«fttihiiiiir of t«otlo« m\^.
tt^nic ' , 1^ cmsoquent neprleot of th« a^r^lnietrtttivo,
or loA'^^rj^hip skills* (In thl«, tho M Wiirlno t»lri»lon
•ehool Is wtypioel.) In othi^r "wor^n, th<p tynifri^ii nonocnmls*
«lon*^d offi««r trtlnln^ inoludo« relntiYoly t'>n mieh of tlui
fwRiliftp, thp m%b!i«te%mmixt%m^ boit-kno^^m, jjn'' er!«i^«»t %^ toaoh
(for th« avemir© Marine offioer or noneo»wni»iiiono<S offioor):
ana too little of the tMitfra i^loh tho»« in awtbority ln«l«t
are no«ded« l^oii« voul(3 «#«m to b«, by Itsplioatlon, at le«tst»

^5
»oi»t «oiiiiK^« T>?iy^olfWrliisl mn^ eoelolo^ic^l Immew for th«
ton ar$, first, the ©actr^B© vsTie.M1.lty in eone«i?t "feetveim
the tv-o hip^«X«vr^'? v-i0'~oolji, cprvt^etinr i^B-'Jer th^ &im& Wariiw
C0rr»» AirectiYQfj ami fleeer^-f, the ««ti»«w#1.y Low fit«ndj!er^ of
trfii miliar p0qvlroat ©-n^ a0d«!?m^lii8h«d logr lt&fl!t« ?ior»« <l««»r«l
Ordev !9uBber tO la e-0P!ps.rl»^ii ^'ith t3t« cm^ ' ' ^^ «t«n€«ra«
of t3mlRinp: <?<?t Itt tJKj tvo ^IvieloRAl e^ooie« It i« eon-
•lita#a tlwit t3i« T^riaMllty in eoneept of tr^min^ tiho^l^ b«
r'<!M»oneil#^ »t thu J?«.rlne Oorpfi l«Fr«>l, to ln«ur# #»« *^pir<l
for b©t^ til* »*1fy^lnlptratlv«» (or 1.o«<1trihlT>) em^ thm too; nloal"
iiMdff of nonoon»istionod «Pfloor«* It li» ftirthor oonolvrdt^
thtit th*"' ifK^-riAbility b3?*tw«>#fi thu^ iist(m^r^r^9 of the hlc?ti«>r aM
lo^'os* l€fVo1v«? of nonoo»?r^l«elon«<^ offlof»r tr«.lnlfi?^ «tioul'^ be
rodttooS by trio i^«tabllfsli«9fmt of a hl|!^.^r bft«o~l#vol of Wsrli^
Ckjrjm^'^-fldo r*Kiiiir*!»©ntsi, B,nB- »mm mnt-m,! iie^oollnr (If p»9»
eiWuf) f?5r thof-i» In ssfr.lt ?:a«Tti», If r*>-r>y 1tnrr^r^^p^*mt !» to bo
mfsid© In th^ l^ni'^orphlp tr&lnlnF? of ^nrtns noncows?.Xnelon^^
offiooro.
I iimiiMiw ir'ii n il mttf —timtmm vm •itumtrntm-. -wti^iinwiMiw*—
*




tm or : ^?i4XSBioN^
«na tf^otle^il tminliig ii9«ai v&« (imt#it through t'wo mremies
of approach J on® ireneral, on<5 on« tti«elfle« ^e flriit of
tH« «n»M ••firioti df ttm linit«a stiit«e« fomialrif on th#
Murine Corps in partietjilon reeond ie&9 ISh# job anftl^riiie «iid
oplnlon^ffurroyt v/hieh v«r» o»nf1wct«d In th© hop« of ••tubliiah*
imst a iior» adeQU@.te Job <ll«»oriptlon tor nonooap)l««iono<S of«
flo«r«, e^n^ oth«»r rel^stlvoly obj«otlv«» criteria of tralnli^
neodn*
ProbAbly At ft iNMmit of libetni tt**nA« m our irorrcMi*
•ontfti an<! #oeiel nroo«0fl«ii ^urlnr IS^c latt ti^wnt^r |r«Ar«»
t##t'^#r'»^!ii m »irery t*ui«o of Nti^rimM tifo ha« eoi!i« ««^or th«
scriztmy of the pooplc nove tdtan «vor bf>for€», ^m^.s eowi^nl-
cotl<»n<« h«tv« «A^o tb0 ftctlYltlo* of our (Brr^at «n<^ ne»rwefr*»rt
lea^^er*? t^w nbipjct of 5*11^ Interjs^t an^ p-^ncom t*^ virtrmlly
•11 oitls<m». The orltieal nrtwr^ o-: ^-oric offt^tru tbear-^

th# <iiticttfi@^ inter©«t in erevy mrmmwi^T ^^ '^litlcal mn^
por^nmentv.l l9ft^mr»h%p. The rlf^lnip social c^iii$eif>ueine«« of
Hit Imlk of our neople ei^at»»-«^n'l In t«m» etemt trmummm
^mniT0 to pf^rtieiprite m •hjiBlni? out e&mmmity ©n/!i, tli«
IffWft^ ©f ta?ir* social wr^vtpn ^MtiSn an thft l«bor «nioni»» vlth
th»lr loeml ana national hl«rcrohl«i, Bi^rfj^lt soeiisil i^rtlcl-
iwitlon \ff liis?pr« ntif»!b«rii ana ent#M«r« « h«l0it«n»a lnter#<it
in th® loessl rm^ nutlrtntl l««<l«r*?^lTH
Thifi Inermiirad «oi»lal een«teiau«Air«« ftn^ thn hftblt ntf
eifdtlec^l ffiemtin^ of l9iid«riihii> by t!^« fm%ri9tkn people r««
««lte^ m A ©oirt crltlefi.1 iifwi!!»sle©l nf Billitaty l»ifcfl«p«hlp
ii4h«n wnpreced©nt€Kl ntiR»b#i*«> ««f«e e? llodi Into «©rvlce in w©
¥mr II# fHifflee it to say, th<i fit«reot3fi»Mi nia-tliB©, harrt*
boil«d ap!pro«iii*i to l»8wl«r«hlp %^l<^ fwfi vork©4 v#lt Mtoti|^
prior to and tlurlm? ot»l;i Vfar l (nDioit with imioh r««#n^#»nt
on tho part of those led, or drlirwi-*^) mii no longor » «Atl9-
fftotory solution, ^>r on# thlnif, th« iiT«i!»g« IoyoI of »aueit»
tlon of the elvllleiwtol^ler of tShe let# vmr Vft« fur elboro
thiftt of World ^ar I. CoeitMirAtlvel y Intelligent, enfl anjtloue
to lec>m sM unaernt^itnflt ^^ e^^mo^^man of 19'i0^^5 neeAed «
lees eT^bitraryi nore tiii^eretan^lnrt »n<^ wore ol^vloxiely oaT>ebl«
type of leaaerahip, If hie potentiel eorrlce v#re to b© ex*
T^lolte^ to the ewEXi«!iHi«
1. Bay»or" "^ "^o«'lio)r., re^^ort t?5 t' -^tfstry of ' ct -^i ^f
sawuei ^\. ' toijff«>r, ^t «!., ^t]i<iinfl in .^orlfil PftYfiMflry In
"'
XX t Vo3.« I (The Atnerlefln *^ol<^ier! viiuatir'ent THirlnff

It i« imllGfttlve of » X»ek of Vn^t TSore-enll^ittiMMI
fowl of leiaAerftbSpi t>«tteme«* to fit not only th# fMi«d« of
th« TBili t»ry bwt mliro th® na«dii of our T»«ior>l^ in sfsnricei
«mt 90 BBUUh erltlci^t ©«B»#nt on Rllitstry lt«ia»rii*tl|»» will*
t«iry jyf?tlee, «t eetsrs, b{olt« <«it jim^dliat«l3r lifter woria
war II. T>iBco\mtln^ thi^t fjortlon of th« unrest %mi(sli ii*y
luir« !>«•« C«»«iBwnl»t»lniit»lr»a» th«i r^ftetlon ii«w0rtJi©1.««« In^l*
0«tM «m «r^» In v' Ich liiir>i*oir«n«nt <m». If not isiMiaiatftly
n«e«»««r3rt eertsilnly aetlrRbl© for trtr«ni?t3K#nlnj? mjr national
1
Inta^lty &n« our t>ot^nti«1. for fwturo «tia]ifiiiol«t«
Hinnft Qnants iif,f.ri.iiifjBiistat,j„mti
mil® t3ie huXk of tli«* eritloeii tso«t«^iiittP attiui^ on
ifiilitarr l««A«rthit> «»« itlwwl at ^o AfwjTt e«rtaln r«fl«etiofi«
of a 8l«ll£sr, ftlthoai^ !«»«« eerlwjiss oondiition h^re been «#^n
In th0 Hftrin« C^r?>«. On« iw^rtrnt msinlfisstation i« in tli«
iin'i'i.l^lngsiost of jrovoig Karlnaa to sMika thi» Harlno Corr»« thoir
oitr«or» %?hlij»i in OTld«no9d In a v«ry lov r«*«nlieti!iont ratt* •
Xndloatlon;^ of groi^lnir ooncftm oYsr tho InaAootiaey of
laad«r«>lr> in th«» ««nl?>r noneo«p»l««lon©<1 ^nd Junior offloors'
!• 'Tmtiei A» Ptotjffor, «t at. » o^ e^^
^ i t>. -jt^i
2* Comnandant of tho i^arlna Corp«9
uT^* Harlna Oorn^^ , r-, c., ^ Hoir, • 1 '>«c. lf»f*
% .2lt8ll^5fesi.t j:!?*^nj» jgf HaillilnA Mdknm* * «t««3f i&roTiar««
Iby th© « ^'^fflofl, !"'^flco of the nir«»otor of
Personnel, r,ocr.:;uanicr?!, W. fi« l^arlnr CornSi va«Mnrt»^n, D, C*
,

y«llk8 haT« l>##n wesny In the rme^nt « (.. 'ilie Omm&n&mnt «f
Itie Wflti*in# Cornw ha«? ©t.^.to^ thp.t ''many junior offloors ana
noneaniwttilofi**^ officer*? '^f> not f<*»K («itsi»® t!t> tf> the hl^h et&n^m
1
ftir1.« of l^«i#»r«hit> r^qtjilrtsd \^ th«« Marin© C'oi*?>s* " ' Pior«
r«aeiit «xpr»ts«lon of Marine Gorryn r^ollvf^ In the matter of
un^'lorutmMlftiTt r»<«jr«ioiut3.1s©^ l»a<5,©.r^hip*«^l<sh If. »ljmiflc«nt
of & 6Xeat<Ly«»fett n»edi»«0t&t«i« in purtt
Om* tmppit d«k «or!>« li» bftttM vm&n tha txiet-*
( >ll«A offi©#i!*) nfitl M« #wb*
orrUnnt«?K, llsifet F^*»T>»©t 1« ^ «v«*l €>!>«*«?! thr ooisv
p,,.-. ..«."-^«„<^, ^.«*^^^ ^y^ ^^.^ ..,..* nonaMer- oi-r*
f df the :i
i^.c*«pon«ibilit:/ for t.-m >/#lf>\r« of every Marine
1* ^*-' ^"^*t le ve»t«^<f *-* the l0e<!!er: that fr--— -* .
t;, .at b© ^»le . ^wither Of»-n thr
remain im^ee«i«fflble ^'he^ the T>er<»^nal i>rohlera« of
his e«hc»?^?5.nat<»8 T»€^Ttir« hie emsn^-"' -^ frf;!.'^-— ~.
«tiiih eouneel or }?ui«lf».noe tenen^e i ice,
"
imeOf iJ^n*! the tstnorrt ec'Vtrtf^ffj*
At it h<»e in the met, l^ie Miriiie r--- - ^^^
e^^ntlnue on r. perf»c»np'*i-^'^ b«iei«, rlirlv^
elAerR-tlon t^ the T»er slttiatlon of eeob. in^l*
via»^ '^ -..-.- tmirom. All offS.efrr*! r-n**? n<»n-.
o«»f _
-^r© are enlolneA t« emrf^im th«>ir
oon^ttot aoooi^lnip^y.
In wow* flfi^^NSt r»i!^fm*f»n«r» t<ii n?^nflnr'r1.R«slr!«r^-.^ tr^.lnlnsf
n'^e^.9, ftr^ltjigfe'' rx-^rjortc-a fjt - ' >ni» on a
Uprotjrn of 7'>^ »^l»>r nono:> offie#Fi?«, in ronke ee
fot7ov?rt;
1. mmra, p. «.
tJ. ?'. l^arir , leetied Igr HeiM%querter«t
5. <>• Tt Arraiteife, ^^n>r. U, s. Merin?» Gome, BftfiJskBUuaXl




From th«*?« ob«<srrft<?, It t>m« tiwiynM thnt tev
^ay's averttf!r« noni5r»ts«?*lfisl'->n«<? officer 1«? ?^.T
years -'^ —. '-^'e ^'•- - '-fi 11 1/2 3r«i»r«8 of fopr?!il
«NltiOJRt. h^?ji» «©or© nf til!, ^. He hat
had B.i^ y#ar* of wfrrle©. H«» Ifi e»Mtimj« «•
^.
•
^ 1^ l,|e '^ v#ll -^ ^ ^-ft natl?Mii»l
fcJiooimp t^on thf^ #!Tf^r»r«» .AT»»(»rlCH5.n tjiftle>, Fe lii
ir#ry r^' "' " '' <siri«^»nee6 by th»^ nlr.«f
^trri^^f-
.
'« In«tn.i!etl<^n Conr^Mf tehoolt*
. , . he l» ^-idtly tT^v«led» ani h^« hr*<5i oon©i<^er^
abt© corobst erof " ... on th« bfi«ir " ' *?
<iti!tlftlcsi It 1 '^fr th/ t to^*iy'8
n#ek hX6n fair to <»rwftl. If not ©xee^ the v©li-
founa.«Mi re^tiitlon of hie pre<9«e#«eor«
th# itijk^y foim^f, bowiw«?t% t1ia% th# ftVf»r«s^ eenlor
nonco!?^l»fflon^^ offle<^r f«ll «hort of thf werk, a©#r»lt« tht>t
obvlow«» i«ftt«nt e«r»ebllltlef?. ItJe eidijf»et« 'Atmonetrated
thftt tliey v«i*e vull Quiallfl«»d rvi^ €?uerti[>rwi5^t©r«B, or tyr^lst^,
or «vlatl'n •^f^elellPts, or »ntl-?»l?^reft ffim er»vr5«n , , ,
jSf^X/ rort CI thes <l«Rionf>tret<*d e r. rlced fleflcl«»ney In ^»-.
•lrabl« qtjalltl«3ii af lead«rfhlp, . . . IX^^&/ stnee <5f r«-
ifTK3ni!Eib5 1 it?/- for Gt!'r>r;» in >'t-arin«f> tmlforr /fipi^nr^s[7 If^CtkXnp-
,
, , , "h» rvjorlt.^' • r-p'" obeerred to be rrr^AA^lnprly cRr«»1e««
In ^r«»*#, ffn^ ^^r^nfltrwted » ^ler«»??«.r<l for cu.i^tofR, tn»^^ltir>n
PT'-^ r-r.^trt^^wy.
, . . '"pny ^'nf^f. *^y>^Ylfi£/ n. eow«T>i«t«» li»el? of
ln<^cctr2nctirn in thr b r.lo Xaovled|5^,483rneet(S:fl7. ..."
vMlft tJilr. flt\i«1y '^mm not r?r>ort«»<3 «el«»ntiflcj»lly, th»
perert at let^^t reflects con«lflflrffbl* eone*m on the tjwrt of

mpmf^mtls ooap^tent tj^mr^mfm^
"^«r In '^^ntiH^lxir 19'''-5» l?# «tf^t«d to ,hl^ r»ri««lw^t rails.tary
Y' ' ^'-, btst Rr>t iJiPlltr*'': (' 'i
nn tf*o ^hoft^, Qmxmiml J» l4ivl^tm Collin*,*
iit-'v9«« WiT^\£j^ 9\m xxn **^'^ ^*'^>«"^^^«?ltjllity ^^•''^It mili-
tary l«ii^«i*« in p iler-- to tJ-i0 : *)rj, «©
w<ill as %f> Hi© eitis«i>.soI0.1eF^ ^ho ar^ In thsir
ear** ^'i^^^'»« ««i-^f!^- th# colore . . . v» f««l that a
ftrnr' ^ertt of c«^tp^;i^* tof??iy, ap it
trtiouiS fe0 in th« eipry of ?*ny fr»# fMKmlo «t any
tin«0 Iji t^ pro^fl« sn sinmmr t-> th« «oMi«f»*(*
T*i««ir*lin^ in '-»«?* si^y o-f-nn'-^t i3» fmln^5«« itpoii
• »#eihaai©al r'^-'^ "'^••^-?«irl!iy^ fulwiainriwr^f^, '-* *•%-
(it*«.i1 »iiet hair ? v#yn«it# n r»«f!»r
f*l#itf! ana ip##'x>npibltlti«ff of the in^-iyri'Hml
»
«f»iv«Ni. to t»i 1M» h^ miMt v-^omm^iXf
ii^tlftt li« it c«lt*ifli *mon to ^^o, »R:^ ^'fiy.
nUw^ tufrmmnlm^trm^B^ offic#irs> df tttftff ip^aa, at^
eil't^yff loolc^ titv>n a« i^otontial offiwri^ l« «*«« of n«itl^n«l





•If© i»#Ftlnent. Tlie fir«?t entry nnd^r th« htadlng "Tpisiiniiig''
significantly r**©ofnTnenA^: •*Thot, in afl]{^^tiffn tf> t.h# trg-itilng
if^ ^ftfthftir.;.^! mibi«iatg. «»cb e^n'll^^'ste, vbf»thAr at ^.««t J^olnt,
Aft BDTC lanlt, ^- '^ffleer Cy.w!ll*1»t© «^ehool, y»ftwiyB iRii€*h Rore
mt Chlnf of i^tiiff of th«f tl« ??• Air T<frm^ tm9 r^ftof^-
nl?^ the "n^e^ for a tr«lnine proirndfs for noncfnsr^lunlon©^
offlc#r« In lea<1er8hlp »M ft^nertfl fnilltnry «ubj*»ctf? of o
eomsmnd nature," fftatlmr th^t "at liHatt an Interim trainlnir
pro^&m 1« n#o#eiiary ta «il«t«» thf ^©ntre-t 1pv«1. of T>rofl-
el«ney and tducctlnn of Air Foree noneoRffj^lsslon^d offleerfl*
"
Rmlt Admiral Sprmguoi* th«* Chief of nscratl Personnel,
hes etate'^-j *tve«^erehlp rauut keer* peee vlth flclentlflc ©nd
eoels^T adr&nee*«»lndeNI, It nuet etey out In front . . •
le#der«hlp eeeentlftlly denle MXth hunan relatione . , • In
our fnodem Aemoor^ey* leftderehlo le«?0« nit1itf»r ttmn <3rlV(^«?j
one of Its fimetJons 1« to teaoh «n^ tnsln, . . • ''
M»ny more uttersneoe e«ch «« tiiotie ouot«!K! co\t\^ be
(Plvon herei len^lnr nd<le^ vrelstst t^ th*^ theee runnlnrr thro«|i!h
^.e». That tVfWse wi*?r h^ msfrnf^ritii^ t^r?i»j Sn ». ^'or^^ of eon-
etently Incr^^rL'^infr tncnnoiop-vj^ ',,'1101^ nfj;.vv :ffT>en'-'ence for
1. Iatl2l# ^^. '^". 73.
2. T-. T.,. lef or r:^r^J P,fit,r-




owplfriK t»ehnlr?itee of v»r, c»r« m%nt 13^ i»x«rel««^ tJo Inpui^
thi^t offl©©r«» ana nnniwwRifulfstlon©^ offle«r« €o not l3#»«50fi!«» «o
©«>n««m»^5 %'ith mBBt^ry of th# t*»ehalcrue8 th^t th«y n^i^l^et
itdiw?iif^ti^ T«ptT>©f«stlon f«r* flrnm^, Mfi«^f»n»t«ndlfif l#ftfler«ibli©«
thif thte« hss In«iicp^'-Rb1e, rr©foun«9 «lrnlflcsince for th»
!So<1i?m trsilrilni? of military l««<9#r«.
In th«» first ^portion of th# Job an«ily«l« ptrt of the
project, thf^ job *?^»©rlT^t5on ^ir^n in ??ltltfii*y r><?oiiT>istl^nal
S?peol»tty 0316 (Infantry Unit T,e«dor) of th#» «f^rlne Corns'
MOS Kanual i«k0 wa«4 «i«i the nolnt of ^isimrtrxm. It l« elg«
nlflcfint tlist ©lift description eoni»ieteA nlwofit ^ntlrr>iy of
aetlTltlee of an operatloni^l ni^tiar#« audi saae no ft^ontlon of
Any «»«tivltl©« In the hvii8f*n-relatlons» atpeet of 1 ^ademhip*
In e vordt they were all teg^mloel eottvltl^e, ^reetnsing the
^ellfttolllty of & well-oiled ec chine for u««*<.^the rifle
platoon, TJiey refleotM no oonfiaer^tion ^iit«oever of the
T>roblow of «o utlllaini? the men th»t t!h#y off5ol«»nt?y ?5l«yed
their in-^lvl'^'ual r>nrt8 in thrt rfi?ohln©*« fvmcxx :^ninjr.
It i«»e for this reeeon thst the btillr of the «etlvlty-
ItisfS Rddi»rt PS a romilt rif the pi^lJUiry j<^b gm^lyels related
to t.'io n-'vrw-technlcc.'' , ^'••^^-••'Ti"'i-.**^iietl<^n ce-noctf? of leji-^ors-
«^1t>. It 1« felt thf^t an im-lerft^n'linr of the#« activity-
itmnfi i«i n^e«n«afW|r If tJie !r»*>ii>;Tt)» rt*" t>i* «)wrTey *'«*'> tr« be
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fully 00»lpr«^«!lfl^. *ni#^ \ttm& f'^r** ar rr^llrtvw, rith j^ bt»iiif
•tatemtnt of th« r«&?jon for inclu?;ion» rr»?>rla"Co;
I B !• MAfMM|f»0 f!r<mne of *sen In "fpctlv© aGo<mm
(In vi9v or t^'.>- 31^^ or titas
•p#nt m tactical r-. , t«««#n-
»hip m r«>gulfj.r a#rvlQe« It t#«R felt th?%t
n^t ftnc^tt^ ©oni»l'^''r?'tir>n ^n*^ trftinlnr in
filTf^n t^ th« lAtt©r, )
2. T)#lft|r»t«» tfttkt wisely, i«t|>«iTitifl^ vlthout
int«rT<inln|F tml««s i!ib«5oltit«ty n«o««iit»ry,
(Th» valiiablft i!tii<!l#i of Me0ro|r«Ji^ on ©ff«o-
tlY© l««^«rph1n g-n-l jrtb «i«i.tli«faf>t5on in In-
dtwtry ea^» to tn-^ ly^ne"* t tn nirm
r --" - «!T>«elflc f>-ne» o. ^ > / ''^''Ity In
1 ean t>i!» rf»lstlv«ly 1^ nt to
»xerci!5a Initiative In ^aOlnp* t > le a
key f«etor In pood perforRi«n'"* '"*> sfitl»»
fcetlon. Al«o In this v^in n
f^'^ohn*^ of th« Oetviiin Aiwy aitntp»'7j "Thl«t rmich
Ic r-^*'**^, <>. t ^^9 f^yi only brlnp* r — ''
tw»-.; i# t»fl<^«ni to hftv» In .'1#nc«,
Inltlfiitlv^, f^'^ fon'*n«*e?» f^f re©^on«!lb41ity.
If v« ao not eribt oftbin sra oonfln« thusi, but
rather rive thism fvfft^Gm of action, vlthin
th#ir ^li ott^d wnh&vn,
)
3, folvc« problens of non-ooiRbi&t leadership by
rs'.tlonel oe^od similar t^ ^etiiBiite of the situ-
ation, mther th«n by ^offhtmS* <m%h€A9^
(Thl*t fiorenir trfm the feeling thnt rotlonal
problf^n-polvlner 1?^ th«* b«Pl» of ell intelti-
prent f>etion» heno(» thin b^eie of n^ood
f^^ Tt^<^yi»^yifei nwitni«stt»n^ JoiirWi"' of Consultlnr ^pyc) olopry,
- VTTI, pp. 55-6-?.
«. r<tiot#fl, in tfi^ififf «i!ift.ii r rm!yi<> > tl, % llevel Treinlnir
Bullotm, N«v. ^ffVfi, " ' ' "\ V* ^* Bureen of Wavet
Personnel, %vy T)er>#.-r(.-- '.•i, -^f znj^ton, T>, C.
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l#R«#i»fttii^., AS the laillta^ry **K«tl»i*t«» of
tho 'i tfi" 1« neoesfory to rstlonnl
^i. Act' r oruasislor fOJ* the CT#n of hl« unit,
%rti«n r««\iftBt«a» Jiftlping: to r??eolve th^li* per-
sonal problems.
(This cfme ^ ' of th«?
tbftt»«v>^^jtlc V .;. .... . . -.?» to les'1-
e- of lettt n/ET t'\e mvn «?l«!C\tRS their !Ror#
•earl on f! nroblfffi>« with tb<^lr rllit^ry 1
Hie «l\ie iit«f«» from thr e---'^'''^-'' oration n,
«• v«ll ?t« fr^^ %^Pt0ver r may be frlvf^n.
)
I C I*. ^aet« oonsietcnt ctlecir^lin?* '^ -Is unit (thist
i<i» h«» ftYolJ^B b»ln^ lioc 0t tlm«!»», then eu'^flenly
biwjofitln^f T*»ry utrlct.
)
C^v*, *- — ^f if^(ij^p.^j,i|jl threo fnetors of
t ny, fi*o« ^hSeh itwfie Job «»tli9-
frotl-n nr? p»ffiol<»ney. For this reneon, '-nil
fr*-- .~,„. -..^..^^^^ ^..jLjj tmtB f#Xt t^ b© « ftmda*
r r^ilitary Ifte^ershl'^,
)
5« Att«fids to the health amS v^lfnrt of tti« m«n in
hi* «iMiF|r«» vlt3^5ut coafltm^ or ismftirimr T?f*r»
•omul initiotiire*
(•n t« i0 not only of Dr?^etlc»l w*-^"- in »«in«
t T o^^isibi^t «*fficl«ncr/, but otivo of
f 1 by t|^<f» Hftvtiiome
(-,,:
.
^' i-u-^iee/' mon*0 AttitU'^09
%wmr^ doin ir Jobs v©ll is ernvtodly ir?-
proved vhpn t&iey Yno'.^ tht^t thrs 8ianii|t«auint (or







6, p'Bft B ^oat! (MEawple tit con<1wct '•'^ ^t eff»etlv«
ftction. Tor th0«« im'1<?r hli ehstrgi^i ejiid for
others e<iiflii|| in eontaet vlth blifs,
(T^ ii* ^^ " •v^->'^*-.*-''.>--^ ^-» '-•--'^ *^'*-.-.^ thnt tri?lfi.lng
in It tr-it ©f
^''^ %» .. . ...^^. «... .% )
7* iaJses a personal intDrefit in the m«n of hie unit,
etrlvlnf- to l^itm th# abllttlee *m6 lliQltatione
of fi»«h in doing hl» Job.
(T^-^l? lt<T' r?-rf>«« fr^^f^ r "••"?
Ar« ««c<?lnctly «et f.'srt •. ..»f, .-..:. ^ Oen-
•r»l Ora«^r N'i»ib«r 65— ^-^ l5f 6,)
B, Xnfors* hi« «im of vhut !• |^ln|ir on, «nA of what
pnrt i« ?5l«y»a bjr th(!»lr t««1t In the iieewnT>ll«h-
B«it Of th« pfonftrst object!«•
l« f'' '1^ of
?•
->r'f Irwy flO'llnr'® 5n job (intl«fiOtlon
"? Inelwtlon of this lt«s,
)
9. CwltlT.«t«t «n iittlt«<i© of optlmlup ^m nrprtwrml
tow»r(l the vork of hl« ««n, an«1 th<» metlTltln*
of hli^«r ofir«ftift«*i^ft9«
(Hefer ta tiot« wn^i^^r I C i* »bor<5,
)
I D 2, U«»#a ftffeotlTft teaohing t#ehnlotje« In hol'^lng
Instruction for tivt M«n of hln group.
(Thl« Itiwa eaw» fro» conild«rBti'^n of th« r©*
ttsrk^ of *•-••'" .''•««,..., «.i ..-,.*• Qf -tj^p Marine Corp«
on lo«<Sfi l©«,
)




(It " • ' 't tv*' t '^'-
*
..'^•-.- - --^^ -^ --^-^
It vf^B ho|><»<^ th' ' ^ '' ' ' '^-^ir*
flight nreir*»r!t 1% -;•;', «wo3i
«» maiB© of thnt er>n!ftict<»<i aiirlnsr *'orld *;'sr
II,)
II A ^. Takftft r##r^n«?iblllt.y for hln AetlAn«i »iii^ foi»
tiiose of hifl iii#n» r^^r^teep of outeoia©,
(»-.





5. F*rovpf! hl©0©lf ^eT>»n^f^ble una^r all con<11tlon«,
111 A 1, X^Arnn to b« cm oxp^rt in hl» asfflimed blUet.
(TtTlfi .•^.'"''r^itf? th«* nrlm.r;ry n*»e<1 for t»ehnlfrit— -^--rt^ rn ^ fo* —"''*'" -n of |roo^ l©®6?»r^hlT-»,
b ixeii thfit f. «*> €»om#« best from
« T>»»*»*c>nftl effort to frr In it,
)
2« ^'e^^vp to Hnd»mtiin^ biim»n nrtur^, «• at better
bAiil« for und^imtfnainf' t^n^ «rT)loylnr tht^ pen h«
4!«fttff vith.
(Hiiii eott«« fi*an th<» «iAat!ro1>ft»«A i»«!Kli««»tion
of to'^ey thnt XmBAmrnhip over Awtrlei^n cltl-
t«n« Biu«?t b« b»fi<iA mM>n imanrttftnainr ^n^
?. ^''intiilnf: hip*;: st^m^fti^i? of ^ff-Qc^r\m pn^ of ^^T^
fonal a?>?^€^arr•npe•
(1^©fftr to I C ^ cbmr*^,
)
*>• * trlves canstrntJy to iP!proy@ himself In the
teohnlcuof! of Itn^^rehit* aiui! mtuemp^mn^nt of mun.
(f^ofer to III A 2 iiboinj.
)
5« CultlV£'te« on lnt©ro«t in, «n«3 keepa abre«»t of,




r©lRtSon«f fioiais, «?,« «.n rlS to future* ffslll-
tary «ffIcli^ncy,
)
(It viR«! fett thrt only by thin r>#«n© c^iil?!
the l«iB?^©r p'itr** thf» r^f ti*nc» «n4 p-^iiml ju<^jsr-
went ffo nee«*9m'vy tr> the T>roT5#r solution of
his T>lT)bl«W!». )
A9 0t«t«d In catopt#i* II, ^9 primary ^ob «tn6ly«l9 r«-
dulted m if* J<?b <ll©»crl?>tlon vliiloh was ii««<^ P8 th<» b^fls of
th« oT^lnlon-iurtrey fme«tlonnalr^. Tlint .lob <^#»ftcrlptSon ar**
pMU»« A*« Part I (Activity l^iet) of thuf ueetlonnftlr**, in
Arv-if»ndlx 3, HoveiTffr, certain a^'^lt'onu fin/' nsri^n^wentfl \mT%
«itfeiit«'<1 m til© ?^ue«tlomvilrf-returns, with th49at, th« Job
^•ecif»l'itlon wr 9 forBmlet*^ In its final fona* Thl« ie r«-
promieed in *Tr>f»nf^lx 5.
It«B9 «*r« lliit?»^ vithln eiit#iw»5f4»» in opfltr of th»lr
o^vi^r^all Import" nc-^ t"^. •?i^^r«*«,«ful naiieflMml«fllon«d officer
Itft^^rahlPi as eviaftncf"^ by th# flfirr«y» Th# relative tk>«1-
tion» '>f ^rJdefl it«ra« ffit t^» 'f'^ot ^f fti^fth category) wiat b«
ett«iitlnn©/1, for i^'^lte orljilnrii it * r -r?--^ on th# basl«
of th« i»o«n of thf rr«tln<ar« a««»lpme<5 th«n by tho ««v»^^ntpen
r«fn»OAA«nt0, th« ^(frtM 1t«wii ar^ <-sf ni*i?»««ilty rflnlred only by
tho In'iivif^nalt Viic sugge^^t^d t ;^-'.
Item oh^n^^i »ugg<j»t<i<l by r^«?>on<1«nt«? ar*» ^tA<^ in •
list b«lov •cioh 0Et«»rory* ^fo It^r^i; v»r« 'UsearAo^ et « r«flnilt
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of th« surrey. The lo%:^»t-r«nk«d In iBmortanr**, Item 2 a 11
((*AiSfpur#t tfmt v#»r»oii«i js.nd ®f?tj5 nwent nr^ protmetf^^ ajmlnat
r'b#*^le?^'*. *^r.Ttnr«i ^..r^ntp*), hud m mm^n IfEmortano* ef ^''* «eis.l(!*-
TK3lnt« on th<? ?<^' r^olnt e^ntl nm«^!, T>l.f*eln£r It r.-^t^e^-^r-'t r;tK>^'(^
th? ff l<?,noInt-* "fairly Imrjortant. * Tf-.-lsi itm?. vw^ii r«te«l rs 1—
Hovev^r, Zhifi x?.-» intemr«tfi^ f=© not b<*lnir too r °^""'i''l<?nnt, -
for the reason th?»t irtlllt^ry per«ann©l ©«nn<>t takis th© ehfsnce
of im^r^rirf:r^n*imfi »ven tor « mrsi^t MnllStijly ««nrent. If that
•T&at b« orucl.nl to Tsllltary eiiCfi^fs«»
IHhB mean of all r^tlfiirs fiiren on iBi^rtr.nee (first
©oliwin), frer^»ney (»«er>n<l eoluon), '"^irTiQulttS^ IftftHl^ng
(thljr^ column), im6 nrftfftlTlitfl mttm^ Qt %mnlm (fourth
colvaan), «r«(% ehoMt tjy reitli^-^itrlirft «nt©rea «>n Purt TI (P«tlnf
Forrr) of t'-i^ "u*»fit*onr»r 1?*?^ , rr'-n7v>'*fne»*1 In A-nnisn^lX ^i, Alv«o,
for easier intpmr^tntion or coluinne -^ns ^n6 thron, m;n©rlc-
1
pluef? of thf* mtlnrw or» nuw"' t th.e rlprht #n<! of «««li
COntlmiWB, Th*** Vriln^A t*/«»fAV» to th** fll«trn**A«, m rrinii*.
i»«t<»rs, fit vVicli th?» m»rn rfitlnprfl »tijn<5 fr^- > orlfsrln, or
left extrffttlty. The eontlmta of t»oth colwran© nre 7^ r«ini-
meters Sn length, ^-^f* mi^ipolnt b^lnpr aancta «t '^8 nil1l!9eter«.
^'
-Ji A «©r»n ratlnrr ne rl'^*^^ w^y be eirore«»e4 b« m fwiotlon«al
et^H'^inr betveen (e^r^t not liBport?>nt) nn^ 7^ (e.F«» J^buo-
lutely essential), In «cr>l©«r^lnt«. The numerical ^esljrnntlon

anfl for otli«p i9ieinimiXetlon«(« ^^etH.e »y«t«R mm^mirmmnt« nwM
uAont^d to !5»S ... 'yth* Ju^Mlin^ f>f frsetioiis *» aeelffi^tSt
iMia to f^smith 0mel% mnemf^ teAt^mvmitn to T)#i^it f:ie«l«>«^
fer purr»os09 of lnt»rpt^tlnpr «*ft •uwmrl^liir ^# Ai^
r«imltiriir tram t}i« opinion «urr#y« th« ifcetlvlty ltm»» ^mr^
cf>nel«1.ei*c€i in tmmm of thr©« aitln grmminp'sj
of '^o i!>s*i^ln0l tlfft m ??''>« 0116 { Infimtrf
?Mlt ' - '— ) of the W||t»iit« Corp#« MAS
namy ' , "''^ it4Ni3«)
of a. t»e^?il^.ftl mtttnrftt w^^Srh vei^ ^(I4i*ft to
the 01^ T list at ct i^etflt of tl^m r>r%mBrf
Jo1» annlyaift* (3 iteeit)
tlM« tl«t«^ .' " "* -^'m^m " ' '^-' ,
idiifii «j^ ^'^n,- .._ -it »n '- . in
natttiPO* T- to th« n^r^on^l-r -it
ft«T>«Mjt» or i.e.- -liT^^ Thesr-




^t /.R r;d';^ltlom-.'!. f"??^'.''^ of frnif* itdtlirltar*
XiSis &a ai«f>ofe<URloft in t'lft broaa Interpret*
tation for tiw run**---^ " * 'hoy i^'*r^e»nt
ml&tivoXy «lf!or at r. affseet^ of
Ifti^e pni?>, i do Plot fall oonironl#ntly
into th^ cil^ V9 id^Jor i^itplJlto*
In Tftblo 1 art tuneitrittA th» fiMnXtt of tht maP999
flu tht ittrtt of O^vp 1* nnA of (Hpoiip 3« Avtmirt ratimrt tvt
Iftaieattd for taeli ^rour», and for C^roup 1 t»lttt CNraup a» for
l»th •i»p«rtantt* ana *dlfflt«lty of It^f^lnr. * Tht
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intevmebti^n i<^ rtvi^r^ for th« lte«s of <^Tmm J In T«bl# jI»
m Pt HMtt^r in .mmmntu^^-^m l,«wteDHlh3irfl'*; thin vm^ i^t<^ m
eoluen t ©f th# ^it«nitlofmftS.i«^« **l*mlfl<?ftnt1.3r, tH« mmn ^t
ir.-tlnr<!r ^f alt ©«tlfit3fi«it<^^^-^.fli m Ormm '»—non-
th«m th t of Gmuf* 1, thi!^ originial ^^0?? Hl^t of Xtman (^
eisal«N»point!9)« F«rth.<*r, th© i^sn Uif»of*tanf^o of Orotjrn 3 «»•
«tl«o gi!«»f?t©F th«Ji thf^t of (lj*o«|s 1 plu« 0ro^m 2 (^^J-.? iMir^l^-*
poifit#), viiloh Dotiiblii^sittlon ln©tyd«3 atlX th# tifcOtieel-ti^^tiiiOAl
typ0 ttrntivitl^n 9i^\mtltt^ in tlt# rueeitionnalr*.
A ftltsiXeir fljvllnr fekm\ltf^ ttfm «jwitjrpl« of th« ti^Ss^.
te^Jmm rmX,m^.m, Xv %MM,mB^ir%%K* • '''»t« the w^m of th*s
point' , coP5rx>.r»« ^dlH^ A wmm of 3?,u ^' " -^r^intp ^or
Croim 1, OP 'iO «Cx'^l»-r«lnti! fof» f^i^rm* 1 piid 3 em^t^ln©*^,
''Ml^ t ,_„ fr«ois iio!liw«« 2 mna h coPt i^t ««•«•!?*
e&n b^ «^#terain^tl >>.>- incmfieliloiu (fr'hl.^M 1. fin*? ?) It 1«
rwidily «r>Twir«it that 1^-o rgmMW •^©©•nt ( MsaoCteLJJUfBl
ttmt in ffffniTiftl <lttlar*) 1« mMr&lty nm^ M'tier fo?* orf»iir> 1
thfiio tt it for Oi^iip^ 1 si*a 2« It 1« twie tKtt onr «>o!(?nont
of Orow 1, th; t of I c 1 tlirotigh I C 3, hn» con«t«ifit1.y

^lAlit.,R 1




It©?- Irmort.^nftG ^>r»^uency "^l^iflCDlty '''^t^O^
Orou'.^, 1
- ,Pr5.fi:lMl ,!">:iJLXssm
I k tl 71 5 33 3
< 51 2 19 2
o 70 h 57 2
7» 67 2 55 2
?b 66 2 !.5 2
8a 61 1 51 2
Bb 61 1 39 •^
Q 57 2 39 2
10 67 5 52 2
11 ivi^ 1 29 2
12 66 5 31 3
I C Ifl 7'^ 5 Ii6 2
lb 67 5 •^c "^
ic 72 iv 59 2
1 SB It 21 3
^ 71 s 22 3
I n 1 72 5 ^3 2
Mann s 6Ji ?'*ep-n s ??-„6 Totnl«8
11 2»
6 -^n
grautt S r .,^'^itft 7/;^C.UCti-',-,
I A 1 70 2 61 2
2 <>;7 5 «^ 2
1 61 3 55 ?
N«an = (i6,7 ^'a.mn = ii Total: 3 2«
H«&n of all »>r.n of all c-rfj.n'" Tot-^1
1
««em tt«iii»rRtlnrs rmTl Iter- Ih ?B













Ite!?^ ImnortRfice Pr«flu#ney nifflctJlty Mathofl
Grotijt ? •- Addfid *A<?inlni??tj[^tlv^" It^TOfi
I B 1 67 5 36 3
2 62 5 J7 3
2
60 5 ko 3
55 it. h7 3
I C h 72 5 5li 2
5 6B 5 1'^ 3
i 7h 5 ^X 3
7 r,o 5 hh 3
B 60 5 10 3
9 61 5 13 2
ins 71 5 51 2
1 1*9 fc 22 3
IX A fc 7»* ••
21
T
5 7h » 3









5 6^ •»* 2
6 70 •* 36 3
M«i&n of All M«an of all Gmn^ Total!
m9»n1 Sl to#nw tt#itin lt»w- 13 3»
ratlru^e s mi,fi FRtlncp a 7 2«
n»5
• - Tiutlnpp not r*M^u««tM, <1u« tr^ T?r»»^i!nr)tlofi of 0'>niitftnoy
lnh«i*«nt In itotnn*

hl«h fsvr5uen©y-?«tlnr? t5«t thi»^ elimifleantly, i«i th« eat#-
froii strictly combet 1#«^#r«hiT> f»etivltif»«,
the fowrtr ooliron o«>ll»d for i«41e«5tlon of n ehoIa«
mnong frun^r^l metr:.e>is of trmlnln^ for eae>^. activity, Th«
cholcee V0F« i»»e«9nt<»d «8 ft^iovn at t^m haa<1 of eolisan four
5f " rt Ti (Fating i^'oiw) of Appendix 1. Inepactlon of Tablaa
1 fcoa 2 Sisova that eioic© 3 i*»« Koat oftan Inaieataa for
Itaimp of ©royp 3, &nr\ oholca 2 for itei??© of OiT>upa 1 eruJ 2,
fl» follova!
0roupfl X and 2 1*^ ^
r-rouTi 3 7 l"?
* ^oBia Instmotion In Potivity shoijl*? ba rlvon in
formal aei^ool* to ba follovaa by mtrterifineB on
the Job.
** ^Ip aotlTity 1« f?'^ r«'^>'5ty laama^. by axparianoa
that it can ™--^-'»y b« loft to on-tba-Job traln-
Inpr nn'l inf ^ aohoolin^ i9,r*t in ^^ unit si
IntimrrfttfttanT) nf f^ftffiiilln nr thfl ^iirrnt
rro« tha foraf^oin^ remiltt it la apparent t^wt, am
afri^anea^ by tha activity liat of ?'illt«ry OeeiroationAl
•paalalty 0316^ um^rront<»<5 atrv^aa h^a baan plaeaA upon tha
laiportanea of tba ralativaly taehnieal mnA taotiaal aetlTltia<)
in ^anaraX nonaoiinDiaaioiiad XaaAarahip, and in tha training
tharefor. Convarsaly» too Xittla attantion h©a baan rmin to
tba non»taehniG(%X« ^^^r^^naX^Banagaaiant and hun^n^raXationa
aotiviti<»a in nonconniiatioiiad Xaa'larfthip, Judirinir by tha
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•uperlor iff^pojpti^Bf »fi^ i?r*% tep aiffle ?lt:y mtinm «»«i«?nM
th«fi(» oetlvltl^f^ In frotm 3. Tb© retln'^*? on fr«ffH«iQsr of
Wlpform»Re« of aotiyltleB furthur x^inferen this lrit«xT>i»«t««»
tlon, Inai^ueh a« aroiip 3 h0W« ei con»ia«i^bl« ncjn^in over
Oroupc 1 snd 2 in this r«»p?>ct.
It mu«t b« noted, ^ol'©©l*, thi^^t the fr©r»uendjr »ttpl-
\mtB Is often of etieh lues «%atficane« to vilitApy e&tmi^mr^
atlone th«m it i« to th© field of education. Frequency of
need for $)till in an isetsirity n«gr» in edueation, be a pQver-
ful oriterion of tie iBiportance of that ckill, But in laili-
tary matters, frecueney must be vei(a^ed carefully airainet
onieiality before it ean be need ae a criterion of iiaportance.
For exatRT>Xe* ae aentioiied earlier, ekill in df»feiiae airainet
•hevioal warfare OAiuiot be dierei^arded on the ba«ie of fre*
eiienoy of need. '¥en thouujh ^ddeeriref d uee of ehefnioal war-
fare hee not been ia.*'d© ap«lnet our foroee einoe world var Z«
itieMie«'l attael^ o«n be eo <^evaetatin*r, ir» or»'Oia1 to t^llitary
aiteeeffn when it doee hecs^nen, that no one nwvld rdvorate ner-
leetinr ooimt<»iv.T»reT>are.tlon, <^i!?)ilarly, v'? ile many infsentry
etaff nr^neoMMieeioned offieere may eenre for lon^ periede
without leading or helping to lead a T»l«^toon in eonbat, that
eotiTit:^ i» so omoial to nucoeee vlien it ''oei hapyven that
all eoneamed ehould be vell^oualifled to perform it. Ke*
ferring to AT>T^endix '*, it ie eeen thr^t tl^,ifl Ite^, I A 1, re-
oelred « vean rating of 70 eeale^pointe in importance, dee'^ite
a rating of "l - '*el«1oP!, if ^^er" in frmivmicy of need of
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In elo«^lnr tM* tl'^mi^.t, 'r^^vi^ver. It. wist b# not«4
T»^Jlitr.ry con« 1(1err^tIons, It nny be vciry ifmort' nt in oth#r«.
A«tlTltl«»8 r?^^t^ '\n r^lf^tlvftly liworl^ nt, nnd n» b#lnr TM»r-
r^t^tm '^—r»r-nnf>t ??»f?f«ly \m ovf'r'^ «^olt#?1 if v© ©re **ine(»r«»ly In-
t«r««tM In tr«!niTur t»,«/^#r* fw» orvtlmw ff\jf?ee«f« »ti ltP^#T»«.
An lntei^«tli^ j>»?*<lox •»«pef<?» fiwp th» Interpret**
tlon of the rmt%n$rn of eottmn ftmr* ^?hl1« Ormt|» ^ wnjoyt a
higher me<9^^n rntinr In irmortnnee, frenwenayg «nd «1iffieiTlty
nf "lenrnSnjr t>i.r.ii <^o (^f*^\m«i ^ fvn/' t?, t>!« t<»n'^«»ney of respcHiA-
ent« %?rR t,-? leave tI^e training In ino^t of the Oro«p 3 ItiMl
to the hlt^^otMniee «y»t<»fn of on-the-job tmSnSnp^ und T>o«t or
unit school!!; biit for the ^roii'^ ^ ^r?*^ ? aotlrltlet, the
•troni? ten.1<*nc:y^ i^'or to sttleot oiolce ?—eof^e Inetmctlon In
forRAl fiOhool, follovefl by ext>erlenee on thi? Job.
llie eomlanetlofi of thle «tr«aox llee In tvo (lire©-
tlon?. ^lr«t, nerponwt exnerleneft brinr§ to win^ th/»t the
etrprr?;e reetvsndent probebly hp« n^iri»r e#en r>«yehote|ry of
froitp behavior, foren^enehlp, prlndinlee of emmtfteisent, or
•lifiiler h\aa«n*rel fitlone eubjeote tnwpf^t In the enrl neerl n|?r-
rllltsry type r^f ^xwt^%if>jn «f ^tilrh he !« norwelly the nro^-
uot. ^or hee he eeen thep ta^jigtit In eerrlee eohoo5 -*'**• the
arwied foreee Ctinle«e It be v*ry recently), Furthermore,

hAVlng b««n r^nulred to l««Tn *ihr»t h© h^fi luamed of the^e
iuattere In t^e fchr^ol of errjerl^nee , th« avepfiir# re^ponw^ant
flrtt ^f ftll i1o«bt« th6t •«€*! la&tttm een b« t#JU|!tit v©ll In
a »oh«3ol, ana tecondly f««l« thst noncoBiwieeion^d offlo«r«
««in t»f».m th«iR «« h© «11j5—on-th«-5ob.
A M%erm^ Alrfjctlon f»f «icr>lRn»t1 <-»n If that th« ftf^nkg*
r««l)OfiA<^t T>ml»bly t«nA« t^ fe©! tbrt v© m «»# w«rln« Corp«
^© iwll «»t then© bijreg»n-.r*»1 eti nn^ fi«r»e©tfl of l#«fl#r<»MT> uny-
imy, wo ^y «^eirot*» Tulti^ibl©, 11fwJt««^ «?«» In fmrnf^ #»e>"^f>lp
t« thoBi* Batter' > <sn thura Is so «iMih of t»«hnl«iu« to b»
ti»uiE^t,^ fhlm ten'^eney l#ft'^« ««ny to t%oob-w»oh ta^s vamlnr^
of offle^w In hl|a^ t»lae»«, th« iitAtl^ti«« of the laiit vnr,''
•mfi th« fl«ld !;mn«iilf)t «^^ ^^ i«t^ii^ «iit3ii*«&M thAt <iff«iitiT«
l«aa«rfihip enwt dontiaor i^or« amd mom th« oertomil olMioRti
If v» sr« to ret the most out of o«r rraemne»—»nfl foroisitione-
of var.
1. Thle va« ev!"'-**-^€ 1»y eertc^ln ?——-f*# nn oweetionn^lpo
rettJTne, o.p. » * ef^^renee to ( ng: (Iternjr n /),
*-on«t b«tl»vf» It en b»» tt^ri^tj fi' h«» ^bllltx/, or nerer
Id either flenendeble or not a*»Tv«n(?fibl ©, •
2, J>»« wjEMfiAere tihy It 1« not wore ro^^ily «eon that, ©e In
•11 tlr^ee yyfuntt netf ' ''mee will h«Te to be weelwllnte^
at tiie oneet, f^n^l 'lunnr the or — ", s next v»rj thnt
Itie on'^y unehwniPlnr eteifient ebc^ ne own ^9^m.m vjtb
the eertfilnty of later belnr ablo to ii««e t^i» I*»Pimlnp ro' Jeve^,
in th»t "f\jn^j»r^»ntn"» inetrwRont of wer"? ««n,
^. ^o'^wel A, '^toiiffer» et el
.




•ion rtf l!h# THuselbl© p^rtho^«i of offerlnir this trf&lnlnr ^0mmA
de«lrt!»bl© «fnd neeoc^iisny for oT>tis!iffii ?y»pfotfnpr!e« f>f noneoR!p»i9-
ffloniHl l©«a«T«, It vi»« !^^oiae4 tr^ p«rlew th« maimer in lAiXtih
Imri^MVPhiv^tmetiei^l trf^lnlnp- !<* offf»r«« in th« #«v««^t
br«nch<»» of th© arwefl ««rvle«« of th€» t^nlte<1 «^tat«^« Rn«1 of
Gr^at Britain. T-'in vati ^ont to ett«bTl«h a wKler baefeffrounfl
of ^^BRlble BJothodft, en«1 to froln Inslpht Intn th« featlblTlty
of the r^oenible method 9^ of ?>i»e«ontatlon of ti^lnlnpr.
At th« out«#t It tmiet be oolntoA out for the lay
reader that the noneoBirtleslonfHl officer*' of the marine Coroe»
Arp^y, Air i^orce* British Arrty anA noyal Herinee—«n€ the
equlvtlent r>*!tty offieert of the w«Ty-«.flro officer* of eiiailar
etatue and function in th^ severe! eerrieee. In the vor4e
of ^^ebeter's Tim brl«l??f»<?l ^lotlonRry,* ea^h i«» regi^rflleee ©f
branch, "A subordinate officer apnointed from the enlinted
|)«riionnel of an ajwy jjusrlne cor^n, etcu.7» hoiainr hie rank
by virtue, not of a co»wif?elon, hut of a imrrant ieeued by an
I. vebater^a ffmr Intfirraiiaanftl nfit3ftninr» l)nabri<i^ed,




«|ip<»intinr officer, ntmt^ by lav?. •• * hl1l« th« tMltaiQU«« «»-
ploy«i<! by thi«> !?iub03?*Unat«9 offle«»r» f>f th«» «11ff*»r*»nt fsenrlofff
In th» purmtit of their arttlwe Ray b«» ^'i«1»ly vr rlsmt, th«
l«8si^«r«Mp r •'itl**s r«w:?«i«iitii to @uce«i9fuX i>«pfoi"Rianco £ir»
f«n«^em«ntfiilly ««ir?lXar. T!i«wifor*», the nyst'^nfi iiRpl<i3r©<j for
training mibordinate officers In th© ariouw e^rvio^ir «Miy
property be eoiiipan»d» the ultitnet<> obJect5T*»fi of mich cyttimfl
b«lnpr by nature eomr/arable.
Zn^flfstieh es th© >%rlnffl Cores' «y«t«!R for tT»?^in5nfir
ncmeoRHRifittloned offieer* iw.9 bven fully dl9Cin»«ie<^ in C;Z"^t«r
III, that 8ytt«n vill net bw «i«»«plb«A b«r#.
wl<<# fifshoollrig pro|3?T^ K> for noncofisnleaionc^ officer*? in fl©>dii
ot^?»r thi^n tsehnlral* Th«> trmlnlm? of aiiuJi ©ffie«r« tbroti^lJw
out th« Aiwy l« At f>r»«<»"* ''^^t to Inrlvldrtnl unit aonmuind^rt.
Thli trslnlm? 1« siirmtiwent^d in t#ohiile«t flel«f« by th«i
taohnleAl Aohoolt of th« varlmm mm9 mid ••rrleftc, #.fr«,
aptlll«ry,2 'ti^nrtfori*, i*'?^<* "iftfe/i^fMj^^in ti^-inliif( of vmnmmmiih*
fflon«d offlcer«* the curront af y ^ ^^e«?v>n*^« to that
of th© Marine Cor^e, nnd in eon1\ietfH? thi^ugh the iiie?lln of
on-the-job trs^lnlnr «n<*l loenl no«t ^r tmlt 0rthArti«. it 1«
1, Bl&fift* '^^ 2'i-&3,
2. —'^--nal lett/»r ^ro- -"---' . . '-.-^e^n, {^-l, ^"- -.r»l.
,
'"Ivj of "Innfl nnr! 'V
,
;;.er«, H, ?".
Oomt, ^athimrtnn, "^^ C. , r^ ret , 1<?50, n, 1,
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likely VoAt thlf; nypt^r 1p <rnloye^ for thft e««^» i!^»««<5ii« of
©eonosy iihleh r>r©vf»nt tho ?%rlne CoTn^« froiti «8t«blishin|r a
eantrr,! cri^ltiial eyut^w^.
TiiA. Away t^&fVv»r »
'-^'?'^f?
'itille t*^.^® ^^^fT^<-t-^ i« ypiot «'f>©©ifleftliy « iion<so»wl«tlein«^
officer trf inlnr nrorrai^. It In of mrallfl lfiter«*«t In thistj
Thfi obj*»etlres i^f th?» l©afl«f»«» eaiir«» iir«> to «<»«
1''' al lea<^i»r» •ai^y In '^^wjlltai^
Ci . ,- , to '^©velor? th^^^-" ^ '''^y for "^ ^^^^^
©rshlp by eatapol©! by Init a by
?^nc<» in th^ AOtyr 'foT^^^jice o* ;l'.iti»i %fii3t0ii
Invol^*^ the le£-idi.^. troops. -'^
'mere lo & direct r^lratlonishlp b/^t^een tlip eour««
and tho txBinlnf? of future noneo»»i»»l onp'a n^ rrrn^^lPfion^d
office!^ • Thlfi la mteittf^A ati foXlcmst
T];les course Xe --i;''' **-•• ^ In the training of
t>ii» r^or«» outetrri'in ' in-^li"'£'.t!.on«5 of
ability to b«»cos}^ r. 'leers of t>^e
hlirh'pr i^.^vf.i^.e?*, ")r ^romle^ of ;Ati®ately b' .^
co^^ffili^fioiie^ offioer«. The i».i^'.n nr- <-,*» ^ fj..^ .^^I
non<*oT?t{^itt«Srjn-''vr'* offlff'^r ra'jft •« co-s^ "vltb
further r- ' ^nee an'^ ext^'^- v^'*^r ta-^lnlnis' of
broK'*'^''--^''"' . If the or- '-'^y for le^^^erehlp
1» ^^ In t>>« ir*"! .he een fiore
rr '^ the t- -'iv' ^T*ofe«ei^np*1 re- ^
1. Away Trr^lnlfiff "^r^r-^'^t »»Bber ^:>-l, Begietea^oreMT^
'*, C,OHrftft» ^5f 1. 'e«!TlnFtoni Pew
of the Ai-my, -n '^etMPiiery, 19»9.
TlHln3nr> IHfl TjWIflltnr* rrumft r t ^ e^H nr i mrts^ent
2* IMl* • ^^'"^ ''•
% lhi'\ . T>^r. 5a.

^9
The T^n^lerB* Coursm e.0 a «yet«n in *lneo^-?^or»t**^
vlthln ©11 trolnlfif? «!3vliiaonis vlth the e3e?>r^«« r»^«nw)«»« of
T*#«aere* Co«r«#» to th« ^%f1ii« Cornis 1« osst^erent ^«n It is
€mnPl<Ser«^ thpt "^^Mlft th© ABsy tpeln© lt« r©or»ilt0 (tr«lnf^e»)
Iw th# «o-ef=tt#^ tT^lr>lnr ^.Ivl^lonn, v^e»r^ tt*.<5 fitt5«*««»nt itn^iurs
««n ?^r«et.lo»'* l#a<!©i*ii>-lp aivl training m^«m th<^, th^ t^isrlna
Ini? the mstf>m rmrtinn nf the nnltw! «tat^u, nrjothf^r u^Fvlnisp
th« v«i«t©j^, Her«» irirtually all ln««troetion «nfl tr^Sfilnir of
th« recm-tltfl 1» ^f»n.e tsy hlf^l.y-'?3^'^t*l^fi<5#^ nonoomlffllcnM
iimtnictorf*, •* 'flit nefieof»^iesion«Nl offie«iws w^o ii#^ th«
ler,<1«r«nlp trfilninsr «re el«iii«$i«rer, t^m ©otiia not i»ftrti0ipftto
In re«r»iit«ln9tntctlr»n nn^ in Itsdlnr th«RR, ^ir^n if that ver*
««(»ir«^bl«». rtirth^r, thf* if^rln« Cot«pf t>«ll*?re« th?t lt«
poliey of trulnlnf iH»cr»5ltf eormrjittly, r«th«r t^^^n v^athln
othftr ofi[?8Jil«atlon»» t^ro^lwoof e wor^ oorrp(*t*nt «n1l«t«»^ p?im. '^
?i0n«thele«ft 9ome »«n««t«» of the t.i»ft(^er«?' f?otjrf»e mr9
•Igmlflcent t'^ th# probl»?a «t haivl. Certain feAtiiree o*:^uld
Mlb«MMMW|MM(M»
1. IM1»» ''^^''^ ^»

veil be applied in ^ ey«te*" ^^ impreiv^A noncoiwBiistlonsA
9ffl0#r tr«5nlnf!: m th« Marin© Corr^s. T^l«» In esT^msi^tty
tru« vlth r©f#r#nef» to th#» e«tRb1l«lJ!«#nt, by Fe^flourrtar®,
of ©ore d»tall4id i*«K?ulr«Bi«nt^ tr^ b*? ts^t in locv^l «ehoo1fl.
The variation In o^^ntent pn<1 miallty of nonoofr^lc-elonw^ offl-
ee»r school ciJrrlo«l« fK«rofifi th<» J%pln# Cerp»e, «« iwia«rne©<S
!»?•« in t'ne eontwerlion on Oimrli 3, C!h»T»t#r III, o««l^ b« woiw
f>r«r>«»t^y control lo€ bjr ftirther *if*«l0T«i*^nt &f ths r^^^ulr**
flmntft. Sf fl«iN»1 orwfifmt ooi?l^ r«A«oiMibly !>• CRm#a to «
•^ep^rpf* r9»Mibllni!t thf^t of th« **?^*»iitffr ^ot^oawl^" an*1 *nen'oofi»
ob3f*etiT#«t fl^Jf^iP^^Rte^. «f»t^ofli <>f TO*##«nt"tlon, nn^ r«»forencps
"
©f th« t««ileT»i»* Cotirpir.
Briefly, tho «»»t«r ii^«dul# of th^t f>roprmr> in<1l«
rotefi the totnl hounw, p.rtf^ hour«» rmr ii»#k for th» /Uvook
lM»rlod, whioh irlll bm ^.«wot^ to ««ieh of th# tv*nty 1l<»t#!v5
ot^bjMt^* Further, In tbo#« cubjootft i^rhleh tb« air<$i«|ro offi-
cer dooe not Imov too woll hov to t4Mieh, th« mibjeet is
broken ^oyn into one* and tt^^o-hour lt<*ne. ?*or exnfT>lo, lot
ue ex&islfie lendr^^- i^, About the te«iOhin^ of %it)i(^ noe^t offl-
eer* knov nuch leee then they do nboDt teecMiK?' t«fltl6f>l
prlnelolee, vefrr»onff, wnd drill t^
ff, l^tederehlo i'^2 hotirs)? Totsl houre
(1) Introduetl^^n tn leaden^hlo 1
(2) Peyoholorie*^! fte^eet« of 1
leeiderp?:lT?






(7) Koles ' 2
( •) ^ bjectlvf?s or 2
(9) Ti»Ad©i^" ^-^ -©tloflft 2
(11) ?^oXttt1on of 1* bl«8ii not 2
Iwrolvinp^ bi... .-.v: ^.•.- .^rti^ln
(1^) Con^t leftaamhio 2
(1 ; -^'"f^ion, «mlii«tion tm^ 1
XXfyn of Afwy lcf??*er
(15) t^Afier**' reaotion te»t l:?
r^'on»ovei», th«^ AAfl&ft« afe!nfitlYfl,» Bl^tfj^ft^. Q^ .T^rgflgntft*
JtAsat o«4 rg^fg^ffffinr-ffft for »«i©h wnlt of the ffKi«t#r p^a?1ul# «r©
tet f?^rth m <l©t(?ll, t^ fte«»l9t thff 1oc#1 eorwrnii#»r, ^r hl«
ln«*tr^?ctors, In riifmnlnir Rn^ oonduetinr eff«etivf> tral nincr,
' or ex ' nle^ l*»t ns ex/^r-lne It^r- fi(2) frwn the prf»vioit«ly-
otiote*! ll«tj
(a) ;'" -— ' mmmskry of ^'" bofilc e'?erpnto of -^ay-
"^
„ i lt« T^rlR' - ??.<! «'^Ti'^'<^ t^ 1.er:''»?'r-
- li^. The flel*»ntlflr eh t?? Ir^r^roTrr^ent
_^.. ,_..^..-^.. ,.,^
-rr--'- '-^-^ '^"- *'ivy hf»fl
' re \^
t*-.JMf. of th# leadei- .i- >•'
(e) Wfiiliiait flf TTtiimlfit; n.«" »
peychletrlet or hie! re^^rp '^^, or by « uer-
ber of the faculty.
C*^) ^;S^filSllBJft.--'tiPref5t Iti^ii ^0, 5C, 51» 5?, 5'>
53, snd 5ft t f'ifo»ndla:. Ji ' f^Mx liotya to6
Hjpay text* an^ fllst;;, . fid 25 otl^er- toxtiu/
B«gar&le«fl of th© roletlva w©rlt<i of thf» <i^«ti5ilo« con-
tent of the Ltadere* (^urs«, the ifietho^J of eettlnr xtr^ thr»
!• IM-L-f v>* 10.

•^ 1 •'<-*
thun voul^ b« thf* tyiNi of flmtif»rlftl cruotefl 8b<yre.^ Itei&roT«Rent
«ho^?l<1 b*j ?Bf»d<^ In that dlreutlon, If th« aim b« t^ ©xnlolt
fully the oapabllltl9K of loonl cci»iim«ii<li«*ii in Me#ei«tin^ non-
60!Rfnli9eloiied offleer ttminifit fiir<*«tlve«.
H^fl iUr ransn HnHhn^
•?ion-cor?nl0«i^ne<l! officer training In the tt, *^. Air
for©^ l» ©ondvetfsd alonf^ th« §eM^ l?«n«iml lin#8 a« that out-
lined ^b©Tfi7 f01* the U. S, Army. * *mAt in to eaiy, ^ere ie
ur> to this tlwe no c»^nti!»al eehoollnr T>reg?rfU8 In l«M»^erfihlp
end t^otlcB fc Ir Foree noncowfrlcftioned offleers- ron«14ei^
ftbl« thoni?ht h' ff h#en rlir#»n t?^ e«eh e ??ro?rr»!T^, but varloue
f»etorf« h?*v^ -^r'^'^rit**^ miction ur^en It,
^m ' , ""'", the Chief of f^teff of the Hr ^oree
wyote ae fr^ to tho e<mmnn^9r» of thi» wajor mTborfllnote
Air ^rti^n f* •If?!
1. «!tate'^ent by tvc *^f»rlne offle*sr«!, "^^erlne B«prRek«, *'ftv»l
Air f?.tatio«t Moffett Pleld, r " - ' -- -11. 1950. Aleo
wer«onel obeenratlon. op ree- o'r^rmte bet-»
tellent on forelispi «hore»
2.
«ubj
»»«rc'Cos.?^., fflafc-jaiH* t ^^ 2.






. * ^. w. A<t
a ^ttea wsnpleT>1i»9, f^n^ qtmllflfjc^tlons for at-
utiil© thwy ip»ef>jrrjl«94 th^ n#«dt for ini|>i'«(iir»& tmlnlnp <*»f f?<^??-»
conr-ls«!Lona<!! offl«i«ri tft t«sif5iir»hli^ piM <iijb5«*«»ti of a cct!^-
rs&ni?. nat^jre, th©y <li^ n^li e^nni&n^r e c<?ntr«».1l »o^'>ol «y*'t«r'
but It is neo«fls«t>«ry to note that '^nw of tho«?e t^fo ©rtprove^? f»
eourse of only on# month's ilyrotloR, and th«t cotfiR<?nfl Se
tocAte^l m v'ff!«Miv^t^n» This 1« e1o?*f> f»rjou|!rh to pny llk<fly
o#ntr^l-.9ono'^l loofttion as t<? silnlxnije T5robl«=*rts c^f ln«t tl!Rf»,
trrmnTKJrtfttion, c^nd hotipln^.
Of ttjfi rea^r^nc iflr«?i for ^ItiB'rrryvfjiwtfm ^» e^ntwtl
sohooX pr " • ¥f»ral r,re pertinent to similar cf^n^iderr-.-*
tioiw* Iti th© i«nrlr»» Oorr««, flmt v^?n th« belief that "• , •
tiMi no»b#r rtf f(»n<MMmlii8ioafid offle«rp th«t ftftti rR«4ilT« train*
Inpf In f^ centriH *^eho<^1, w>iiW he « smell p«r<iflnt«»^f> of th«
totrl mj«b«r tb'^t fh/»i*l<< tm tp»ntn®<^. . . . • ^lr#etly relntei^
1» rile of official ccrr >nee, ipro«iire>1 sn<l lent by
K««^ terf«, '. -. *'«rln*» -orr^«. <?"• J. ' ll«iy to Major ^yan,
«5 »J nr, 1950.)

7'^
to thl» T>9int ^m» tJie t>«ll©f tiiut «. • fhl^ loaa of «ai-
pftrl^aeed wsnpo^er to th# eonliiet unit* wvjul'i surlwi^ly eurtalt.
If not altci^«ther nt^^t) thm mwibie^t tt*t\lnlm Zot th® tmit7, *
m»t^T »«Jo?» f>bji*0ts<^n, vhlle not entirely Talld, 1«
noneth»l«»# T^n<»<jtive of thu f^ttltty!®* of nwinsr Gom«n«!<Br«i«
:>
It 18 t' --•.• ttiat the t^- <»••"'
• . . i. ..^t-^i'v 1% fiimjtl'->ri ^ . *'
that th« ent'f'^bli'- : of ««ch i? aeh<>ol votil'^ onljr
u»«r ^r^rr*jr*£-itlvv- .^^.n**! fltlflft th# lnitSo.tlir« of
^liftpnroTed tao crnt"'- "^ "c:-..ool rslan. 'rh.o80 i?f>re int^^ndc*^. to
h#lp In tht solution of tJi# ?>i*obtp^ by o^^iftr »#aswr#ft. A
syiith<»sl» of t9i««« vo'.dld ^vn^fet^r to ff?^ror a tralnlfusr nytnttm
mierexn;
(1) «h# Air rore# H«ikaouapt«rt •• • • ##tabllih m
g«n#7«I ett]*t*l«nil)aiit wit^. total hman^t on il
woria-.%dd« baftifi fot» «11, t^fAr oone^Me. «»
(2) ^ . . n o«ntr-:l le-e- -ol - ,..*• v^ i r>v., - ta train
offleer porecnnel '^# inf-tr-ctor^' :^'^--' n n-
O'^ffii-'slr.ntfd offlcsrf* tr«ilnlnf% . . . *^
(^5 "', » » th?j vTo^Tfrn sh^ol" w.-'Tsroeeh ynlfisj^'lty
vith tow* flexibility • . . to t©lre» eai^ of
local n««4l0* • . • the c.^.'/r<^^ p,*' " " b# ©»%*
im^. by »nfl o^^»*^infttea viti^ /\' _ #»«-.
(f ) ". . . r-'u tr'ar.i.v *^i£l<! b# eonai}ete<i in iriwuT>«
nn
. • . Zwy . • * at bse* l«iv»l, • . . •




j^eeei'it inton-'Ufti'm tvam the ^ir i'ort>~ 5.'t-lf.^«!it^i that
tt\i^ IftvewtipHlinn iftto the <^®^irrbillty of © eentr»1 w^ho^t
«y«t»f* h;^« b«en !i5^'»nniv,-^ , thA i!i#5..tt«?T' "b#ln^ ^'m^i.'^^'yMM^ «, . ,
»««ieti^2.fig t6 ti!«V« ut) In th^ f-t- -^^. '*'•
A •SCO »*iirrl -ifon ^« '^<9\* em»rf»<» i*»«r ei^ft^iicte^ ^t on#
i^'-w'o- :i'-^:t fislcsltar T^if»o{?r«!ifi v^«i ta^morp'rt.fy OT>#«5itM by tSui Air
Tlfil-^^T-^tlt;/* ^ ^i^ltf'-i^p <t)f tH«?f?« were fierylci^-t'i^e In «ef?T»®, «f>
^ir^iia fall Into « B0«t*O3fwiii2lt 0£tt«goi:7 aliallai* to th« i«)i©ol8
M9f>g thu Air Material (i«!»!««nnd rm 7 Janauyy, 19'*9»
^^,-.,no«,T «
-^T'offparrs of iii»txnioti«>n '*In HUltAfy Leiu3«s»»liiT) To
PupT>l errant th»? 'VlttRry WfiniifeR\*nt f^retSTtm^, ^ H-hilo th*» t^#*
tailed currioiilxaB ©out o ins ma^ «3re«11ent iRaterlRl for l#«<1«iv
uhl-^ ; tvi ns&na^p^ecient inetjniotiofi, the "ppogrf»t?J wfiii n«?V0r imt
Into --ff^ct.
'^'^
In iiiimEa«Y7t ^« '^ii' F-ore^ a«? yet hns no e«iitral school
•yiterr; for noneoiwisdionttd offle^r twining In len^^trshjp satiS
tA^tlee. ^p to Jfinuory 1950i «t l#««t, such tj^lning vii«
eon^uctei rsore or 1««« a« it l« In th« Marine Com* '^nd in th«
AfQy.
Thent l« n*^ ••rvle9»vitf« iryftiw for forinal ^r e#n«
trsilly ofjntrollfsd »© nollrife of t>etty offioom In loa^orf^hlr*
If ?• '^« tflc, ntt*

7(^
In the l?« ^.. Hsvy. il\e NiAV7 ^©umlatlons*. -n full vi&»
uponcHbllltjr to the ^<mgmxi(^\np^ officer of liny «Mt> or «tiitlcn
ff»r all tmlninfr of hi?? offlcf^r*? .'.-n''« r^en, ©s int!ivl(^tictl« an<^
i e 41 te««it •xc^pt In thos?® tochnlcrl eubj«#tii ^fhlch oannot be
ra^dily %sai0\% Toe*11y, *Tii»tructlr>n«iT »ot»rlal for l^n^f^r^
•hlT? trrinln^ 1p fiifttltittd to nil 0oiW!ia?i«inir offle«r« i»n<f
they : re cotpected to MlRiltct nuch ^«tty off4o«x7 »«ho©l« 111
r«f»t**T^eft ««t©rl«'' , hm»evwr, an* flo«« not lne1ii<l!« «tippr*»te<l
eijr-deula, mjaBtor pehodulewt o** l^^e^^-^n -ImB, "p In tlie case
of th« Axwy T^aA«r0* C3owr«o.
JHBlfeBMNUJwUHiUKUi
^ ^mv Af mtroAtictlnn it ghoulf^ b« not«»^ t^ t th#
Inforfnfftlon re^ardlnir th^ BrltJ«h Arr^y %?hleh In <1l«eii«^«<^'^
horo «Tn>lii^s •q^Milly to tfio Foynl Murine©, from Khom t^e in-
fnrpatl-^n wpm a«our»d*
Hie Brltlfh A»y hue no eentral n^ nc^nr l^??! rt'^d offl-
oor «chool 0ytt«» for all loa<1or«hlp trifclnlnfr, nor *»• tht
Miiior cont?*ana« of tho Awny. Iti© nrtncoRr'lPBlnnfwl officer i«
itonBAlly trained ami selootod for pror^otlon in ni ' n unit.
There ar», hovoirer, "eortrln oi?t#l'^p eour?»o« xst \rpy Pcbooln
\i/^-!lf!h ho OflH trTr.<» cni^ t^^'^-'^rsb^; h«1-. hlifif'elf t.'>-'Tnr^« rvronotlon,
••K»» ^^^'» cottrao et tiio ^oi.ool of Infantry . arrlnstor, "
1. '^oKn^n, or>. <?;it.
.
^. '>.
?„ T^ttiir, Umit^nrnt CoTone"? "• r, r« Palmer, l>^^^^ f^".
Royal Murlltt Offioo, dmlralty, T.ondon »# '•'. 1, to t^ieutenant
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^il« t^ti• in ^ffoet «*«in(stiti»t©« u eMitwl tohool for In-
fentry l©ftd«rff ip »nA tactics, it I® mit off«red t<? all non*.
eommlteione^ ofi'leers,
Part I of the •Byllabu* of Instruetion for Junior n.
C. 0, Promotl«>n Courst" !• 9«ti»bllflli#a ^.9 the pril^e for non-
oei!^ift«!lon«d officer inatmotlon ecmmn to all bmnehiew of thc^
Arpy. ''Students tsKt this tsurrlmiluan In their mm loc«l wnlt,
"Btti Junior t» c, 0» fYoMotlon Coitni©, ris ptibllsh^a by
th« f^oyr^tt *^isrln©!i. If b».««i tJr*on e ©ly-'^f?<*?»' orogrwp totnllln^
2^7 hoiJTM?. th© tyllebu^ InclufSes these crroaA filvl«lon«t'"




Tha left<ltr«*ali> •l««<int of th« nbore ip further ai-»
iPia^A Intnt
1. liiiiHir J^nim cn9)
^ov to T.ec. 1
• • ^ i,:x. 1
T)rlll for g«ttln|2: tofie- T,#ic, "!
ti:lng done
L»a<5emhiT> i^«rel««0 K^^- lo
13
Colonel H, F« C« itlii|iton» RM» Serine Corpe "^ehoole, ^^nmntleo,
Virginia; RM Vn5/33. dated 2hth rebnrry, 1<?50; lent to
author.
2. '«• €• '. « *^ebool, !?oyal warlnew, rYllmllBft Of Tnftr«flt>nn
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PrinciiDio of Instnietlon T.>ec/
lA the Aswar
119
Otiuir iteisA of Instruction dlreetly r??l»ted to IwifS-.
«r»hlp «ip|>«»r «l#e^ti«r© In th# nyllobut. For ?ixar^T»lf>, «n5«r
•f^i»e«*llRn9otit* iR foun*5i
•m© HOO ana hill T>ttty . . • 1
l^torfiil 9 l.*€M> * 1
Th« Attltir'^G of NCO'e tovar^si tec. 1
t^cir rank ??«<? re«r»on«lblllty
MA ail^lnf tiftdar "AA<?»lnli!ftrfjtlon und t>l#elT>lln**«
11. 15ie r^CO't r»fir»on«lbltlty Lcc, 1
to^''«tr4« ^bllc ^torfffi
»). J. W. C. 0. »«dtit' - "V'Mit Tee. 1
25. ^U C, r?. •« r»«t>©r l#« t#c, 1
In r©|?eprt to tmncnort
Frofft th0 forfwwlner It ©on b» twrri th?it both th«?
Prltlfh Arey and tne Hoyel ^'^arlnes proaulg^te « fairly clc-
tellcd «yll&btto of instruction In lea^lcmhlT*, to b« carrlf^d
cut \mSMr thin fllr«ctlf>n o1* the loorl unit eofnwnnAer. Over
and aboYe thl« pytein for influi^nc: « certain level of lep>d©r-
shlp training throuiishout t^ie eerrlee la the avr^ll/^blllty of
the central school (tho '^clool of Infantry, "ttrrlnetor) to




pr^ffi th«is^«tve«!:. T-ilst, th©?t. Is thft »«lj«tAne« of the BHtlih
T^f^'VhrA of training »oacf:>BBKi^'*si'?ned offieert In lea^^-ersMw r.nfl
r-en'?rnl. islllt^lpr^.iubjfdt*,
rvfm the r- ' Toye^ Hn the V€2i*3mjii fii«i«a ©erv-
ia«f for th«^ tenoMni? of 1.i?«n1«*r!^MT^ ?j?i^ p»efser*-'1 wJtltary sub-




tr'.0d A^,>7rr» 1ninr In 1^<^1. oiir'snl««tloniiil ^r i:>o«t
(^tr.tlon» !>(§•.««*) »ohoolf;
1 - * 1th elope, e*ntrj>llt»«ll control ??n«
<1ilr«>ctl''n ^f c^iirwe eont«?nt,
2 « vltji n f^-nari-^'.I, lftfi«*-4©ta3ltd o^-ntrot,
by t^e e«»ntT»f^l h«a<^ffl*jRrtar«,
3 «. Trsilnlnr infstnwtors fron locrl wiltft
(officer fta^ ISCO) ©t r. cffntre.1 f»c ool,
to injure Mph «tnniaer^« of lff«^»r«hlT^
Matnoid TU«>Trnlnlng in a ««ntn5lis»^, f?<irvir««t-i'ie »<dJool
ffyftt<9C!i|
1 • Vltli or»« ««ntrfT *«hoot,
2 - t*it?; jzorc x^r.zm. fsns nehoolp on« for 9a6h
iSAjor nr^a*
Mother C—A eonblnation of H«tr^oa« A wift Bu Training In

«^ o#ntr?^l &eSMif!tt for ii#l#0t«!^ e«tei^rl#« of
*%t)io^ A(l) It not ex«p?>llfl<»*^ t^ any of th# s#rvle«
lr»»jioh»t !3ige«»«ea m thl« oihafit isr for the trfllnlng of non»
#am»i«#lfiti#** offlo©r«» p#r
, «f; hov«ir»r it It In a^ftsnee th«
mm0 iBetho?* fl« e^?^loy#^ ?>y the Amy in tJi«» T^^p.^^ers* Cotir§©*
^ethoa A (2) is th#t e«t«gor7 into vhioh th« Mmrin«
Corr>8 fit r^r«««nt 'mo^jI^S fidl* Hon« of the «orTic«ii ii«« M«tho^
A<'?), but thit inetr^.od mm reeow^ended in thft Air force in-
'Teetigfiition into the setter,^
MetJ>0'1« B(l) nn<? B(^) rre not in ufle in «ny of the
pervlc**? »tu^l*»d. The first of th«»«e hn» bf»en \inf1««r stu'^y in
the Marine? Cornn for eoee tiwe, but h p ner^r been fully ptw
«rovef?.^ The eecon^ 1«» lnctu5e<1 rs «n obviously useful vf^rl-
ent vith noffwiblTitiee of r^^uelnp' ti?«^ 1o«t from unit, flnfl
travel **XT>en«e««,
MettioA C, th« eof^binitl^n, le exe^ntjfl*^ to none -^e-
pr«»f» hy the »yfft*»Tt^ In uf^e by thr- ^rltlwh ^ii?»y ^nfl ^oyel





At flrnt thnnftht, thf» eomtrssl «0l»oo1 iB«tha4, PiX) tyr
{?), ^-^-^ml^ ?5!Tmf>?ir t*! h^ the bejit, woft ©ff'tslftnt ,^:n9ver to
t:i.«? problrif!:^, Therv? -^Toisld b« the m^'^^.nt^^nn of! (1) laflecur^t©
|5ihy«le^l rliant, ten«>ln ftn^ frellltlf»«, for the onn'^uet of
th« school • (?) n v^mAr.f Inptr-rctlf-Tu^i uteff; C*^) no Inter-
feri^nce "r-ith «?ti»^'^nt« by n^r^nt orv^-nizr-tinn, <f».^. , iruapfl
<1ntyj and C&) R can?fu11y eon«tinjrtf^«? eiirrlcvtlum, br»«a on
vl-'er rf^s^'^reh thf>n 1« norp»«ny row'-l^^'?*^ nt t>>i» locnl w>^1t.
AlPo l!nr>f^rt,'!nt M»t?l>^ b^ thi? T»»or«le -^ nd nr^ntlce factors
11nk«<5 to ??tt*ina»?noffl» by r Pt-ff none^iwslpsloncwl offieer st
«uoh © school.
fiut t'^ offeot thftfifl, th*»rf» voul^ b« gre**t aiP^dyfin-
tDf'es att^nf^lnf?* tbf?t pyatw^. For^^ost wotjia b« th© co«t of
^•ti^^bllflhln^ « c««^ntr»l echool, In terf^e of « T)l»nt lerire
•nouf^ to »ooo!nmoflat# the It^r^re cl©«flep, rnr! in t^ns^e of th«
T>f>rponneT to ftoff nn6 B^int^ln !t. a msnTlpr, but con<!l(1er-
BbXff co»t, voul^ b^* th« trr^nenortntlon of tb«> w^ny st«'1*ntfl
from their r#*ffwliir di'ty-st^tlonp to t^r school, m^ rotum,
A T»robl#r;> <^1fflc';1t of eo1«t1on vo>jlfl bf» thrt of howplnp the
«tii<1»ntp, nn^ o»»r^.''r»p their fr»r!lll«»c, ^•n«ndinir w>on the
lenfft^T of the cotiree.
In tt^^itiryn to the^e 'f !*»( '^«ntf fr*** thf»re !« the fur-
ther oonol'1«»?"ptlf>n thrt f*v*»n 5f r rr^nt'*^! «c'' onT py«t»ff b«»
irrp-nt^d, t;'.ii?: clon«> c-- nncT. i'.op'* t'> coi-r** t: p v.- ole prcblere of
trolniRj^ ncncom7»>lflj»lr»ne^ officers In 1«ft<^er«MT» ptnfl i?ener«1.
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tfsctir". ^'or e3e«P?>le, the current ircI no''*' '^^ t'^* ''iirln»
r'lvl^rloTif* tr«Un a tot«a.l of fnt^roxlP/^tf^ly 21'^ (<S'5 tjImi! 5*^' x "^
block«^) n^nf»<w»t«lftfrlr>nf»/! offleGrp i^v^ry sIie vee^s. It 1? true
thftt bot"- -^"^ t) (^fie orgfsinl yetIons »ro 0T>«rRtlnr the isc'OoIr on
A iiiliiiimuia of T>#r«'r»?meT , t>i*r« b^im" no <»xtn» T>©rs?>nne1 «1-
Tott<»a for th<9 nun^offft. 'Hit It !*« not likely thst t^ ct^ntrml
•oi'sool or «chool*^ v^otiM mare th«n ©<iwft1 thi^se t*?f» facllltlf»«
m Btnff fi»nd In ontrmt of fltw'1l«»nt«». In any ckp©, *!*v«n If It
be con»lr!erf*^ th^t both pic ols ran on ft ti^-o-btock ey«t©n
•imll«ip to tlifft of the ?A Dlvielon^ vlth «n «Lfe|rr«irat« outrait
of ^^'S 8tu<1ent55 »ach eix v©«k«, this etlll vo»lfl rrculre a
lonft titp.e to fiff^ct the bulk of the top three ^vttAtfn of non-
eofnmlselonod officer*- In thp nopp©.
Th© nuBb«r of ©uch noncor»T«iP9inn«A officers ^wrlnpr
thp flpcal yenr 1950 Avcniir^ very ne*»rly elxtccn tl^tt«an<!.
nn the b^isl- ^"^ eight slx-vc^k rmrlo<1p r^r yer- '^^ opemtloiit
the hypothetical contr^^l school 9y«tefli vo-il<1 tr&ln ?.^^^ (B x
*^'^^) «?t^t'«<*ntp, or 1^#^ T>er cent of the totnl number In the
Marine voi»>e ft t\ir. t.ir-r>. '^ Cop^rtllrrtinf^ this wo^a^? be the
noTemcnt of men Into an*? out of theee rF*nke» cot??© fi^eeeure of
vhlph in In'^lrrttf?^ bv the r>ro^«tlon pIToeptlonfs mn^^ at et>-
T^reiclTT'atel.y six-ronf- InterVRln. '^Tne nllocjt ions' for 1 Varch
1950 »re 5»e follovB:
"
1. C-- •* te<5 f '^ .. ^ . - - ^ -^ -.
(Ul, inel, »




rJmi iZidL ^j[^ei loMl
50 340 1651 20i*l
Interpreting? thl?5, if it 1« eon?^i«^«»r*»'^ thr<t V'^f} 1^51 staff
«ftrf!:©i5.nt ni»ornotlf5n!« r^fr^v^fi^nt n^vecirjerr? tfl thr> «iti-'ff nnnftm^
Of 2^^^' n#iii» y*»fi »* le cnT^er^atly not ©aou^i to ponool the neii^
e-'^R«rffl ifil.OJi«». rr\^^ mmh a i«yst*»tn '^o««^ not «on*»l»^#r th« 11, IB*^
n©««1i tralnlru? In l«fi'^9r«5^.lo .'.svi tactics, nl thoij^^:)! to a 1
t«ir* vo\il<^ (>'• ;-^;->' ! ' -::r!.v r '^r^ .;n- ?'-.'•?!(, it %^'DyXf^ -^ - ;..'7e '•••'•• ^
fllrnlflcf*nt dlgftavr.nr ?%-«, tlie p^<*pt erltlcfjl of %'?ilrh I© t^st
thle Byster, wnlfise rirr»hlMtlye1 y l«?rprft, er??)!-^ not hf^
tmln all thore nceainf^ training. It if true, nov©T©r, that
mieh o «yst6*n coul«5 thinknbly ^o ««ch to larorori* le«<1«r«hlp
fihllltv rn^. rjr«»iit5c?^ r^wnnsr' th/^ rstnff n'-»nf*^Rr5l«!P(1.-'«ni»^ !-*ff1f»«r
rrrtup, evon thoupi Uie '• * «^ coul^ not rsffer trninin? to all
Of them vho nft«a It.
Consldsrlnr t>^lR, - n« th-t t^^ miT*»«-^nt "srlne Oorrtn-
trld« ©ystftm Ctb«t of local trf Inlnr b s;*^-; m>on ^'^latlTtty
looff« ef?»ntrol of e'^\ir*5f» mati»rl«il at the GofT>«» lf»irel) leiiv»«
»uch t<» b# fleelr^^l in t'^* t^»iinlnr '^^ lwad«r«, attAntlon Is
ln#Tlt«b1y flFn^Ti to th« r^nnlnlncr bi*wlc w#t^o<1, Thut in,
training In locf^l flcho.-jis, un^(»r v porw clo«i«ly-eontrolled
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•yit«n« i^^^reln eourse content an*'^ «5t;mf1ffl'*^s ar» «et tf> In^ur^
at l»Rft wlnlifisl qtiatiflc. tlon ^f tr^ilnaa* In 1« Ip
ability.
for th«» ^Csrine fkjro©, m.ir)i a ^ystew vo-.?l?t h^v© th«9 r.<«»
Vftntiiges of co!St-vl«a fefttlbility ^n^ of flexibility to rreet
tb© neaAfi for tr. ininr? at all l«rv«l(<i and lcw».-tion«. It Vf>^il4
hf^v© tine totisie e^lvantago of to«tti?r ori#ntatlon ^nd infoxisetion
of local CO ^rf i n^ instructor*? in J5o%^ to teric) laa^iaiN*
ahlp skills than is nov th# e»8#». It voul<1 tan tli«> conwi'ler-
abla aMlitles of officer /^m! nonoopifslseloned Instnxotora
ttir^^ufrhout tlie °*arine Corr>a.
^n otjvious '^i«««lhrantftffe of thip. systen* if th« aiffi-
oulty of c-'^n-iuctlnr^ .•> •'MT»f.*Tn^'iV'^' f--i>'-:-« •-.f ^ or, "ore/'ip ?:Jin
tffetle?»t tr^lninr vithln ©finy of th© r>o«ti» rnfl orient ?.rtion9
in thi* -'lt*«>t "©r3.n*> '"orce ^ilvle^ionp. But in m«»ny other
•natler station*? it wm^t'^ ttf ^Iffie^jlt, if not lP"y>^«lM#, to
«*v«n if it **era narefully "T)r#^1ie"<~^»t*»^* for tJ;<* loc*-l ftor»pan<^
and ©rrpncratl by H#«i^fni»rt«r*i, Marine Cot^is,
In v©ll-»t/^vnr3i r^Mao^i lors. 1 Intaininfr n eontrj*!
aci'ool for »f»1eete<1 eatororif** of noneo«^'ni«j«Son«fl offi©«»r«?,
h#ie fwiffh t'-> nffrr, Tt oor-Mn^^^ thn n^i^-r^wt* r-^Vftntnorifta of
botn eyateias* or f^X'^^^nle, v? il^ tne Improrisd loo: 1-ao ool
wet fV'? voul<^! vor>: vail for eert«ln training orfraoitatlon* anfl
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the n.»©t •'afin** *'ore^ T»nltt, tli*» epntr^l school oo'j1<^ «w^a-
ttlTr* tT'rlnir*'^ f*.*^?* t'-ri n">f»i^"*»''^< "''!*V'"n'^/'* n^^rr^yr- fjyyr' t,^-0<s#»
Th«» e^ntrj^t «e-':oot cotit'^ at«o si»rv« saw ft I9««i!i« of training
Another «j1v*»ntftg» fteeinj*><i t'^ t3i« lRiit«««iitlrMn^ emth*
bins tl on of «y8t*«mB, TM€ih CT»'^wpt# of the eontral »chm»l.,
either »» an instructor In n locrl p©: ool or es «fi Meai^ple
of 0nll|*t«%ne<l l®a<1«r^hlT>, vowl<1 \m e#^njibl#» of Inf^ii^nclni?
wRfiy younsr^r M®rln#s t'^'«-n?V! a better ofl^t^Pttn^nt t'> njinrie*
llf^. The t«>n'1«»no2' tf? ;ra looming by IfaliotltMi vmjil'l lf»®fl
laany yowiv?r n«5nooi5iTri«snion«»4 officers to l®prov» the»««lv©9.
1, "nty a«f5if-'"^"tr' for noneoTn'^'l^^ri-'>ne<5 of^< /--*-•- *- -i 99*
eiirity foreo ^ . . , nt « n.-vy yr.r*'"') Ray T>r«r Ter «t*
t oe In, or t t^ r«p^ Trr e'>n''»jet of, r^n efficient p?cbool.
'V
--^rklnr « ^'—^^ ^••- '•--"''— «- -- *^^- fflBull tmlt, ae-
t.' • '^ fSk fertf m^y - m e^ntr»p.1 !«ohoo1.
notilf! olavlwt© thlff 1oof«> '^ifftctJlty in trf>lnlnf for l#iBf^#r«hlT>.
It in r»Rll««« th«^t n«*r«fonne1 11ovssine#fi for tmlte of
this tyT>« ftr# h»1<* extrAiiidty olo««» to ©etn«l ootmtlnr r#mjlre-
••ntft. ^9 eon««f?«eno«. It vouT«1 b# Irr-'Opfflblo to *^«t3.eh evpn
II fev nonooprlftp* - * -^-v^^ to school «^urln^ <Hirt' In lnt*»n-
•!« r)h»».«oi» of t ./<*'"''•» »«cr,, rlf1«» rRn«?*» ««r^i«r^n.
It vo'j1<^ b9 iso«t <*lffloi7lt to "^©t&eh then r»r?tt?'rly '^iirinr
^^ ^ .^. _
^
T*. It JL&f*»1t, -^or, thnt f»!^i»il
1 ^y bf» «onx to m nt on© or tvo
short "m»rlo^« of th« y«er, vh«n loo*^1 RCtivltl<»«i bof»t oeTT«lt,
r
-
T. stijdy of thl« HTjoroaoh to eotntlon l«r b#ll«r«rt vorth
X
'luriof- inirftstl^atl'nn of tho ^bovf» miitttn^. It vn«
^_*„« *'- t ?«or^p „^-,-,-".-* --• —-» ..^^.,—^.. -.^.... *.- .-.
------ist^ntly
r to '^*ty 1^
-irt
t oi~^ <^ , if »rpr, to rood "ninlni?
f In Jok ? ?jehoole or v^ti-i. "^^ , it * * -.^^^
r rotat5.on of -11 nonefmni off*ic
->f
«maH oo«tii eiO-^ ' 1.e«t Mfirln^ ir. neoi» roofl
leftdor^hlp le to b««o»» wld**;'!*- ..v the»«
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vvliilf* thf* central fobool vl&n hrs b©«n stu<ll<»<3 by th©
Hftrlae Corps* aM r«»j¥»etf>'1 for ^« ^r<?i«#nt ftnr! fop««!u»eRb1
«
futwr?*, adoption nf tha plsin e-illln?? for loc'^l training wr»3©r
lT!!proir«'a conditions of atsilfttanee «n<3 ©antral w>^il'^ b© a «t»»T»
for<^rf^«»-a st**n on whloh q oentrisl nehool emil^ IcMrleally b#
suifMMrliBr>o©#^ t p\xeh tira© at thist »a^itlon wf^y b»eoi9# f««slblp*.
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vtth f^fe7^fio« to twilnliir ettrrrntly off«i*«4lt
iwmr^nnt nn^ 'flffieult r^r^rt \n th>^ !«^tly»tlon, eoorainetion
»na conti^l of thft InUvl^upl #ff«rtP of t?^^i»ir rmn,
?. ^%il«» Roo^ fofiMil tohoollfir ^n<1 f5«ir»f«n.y-
er^;ftni«e<% cmime« of ln«tr?ictlon ai^ nrovlj^f^i on « ^^firlne
Con>»-vl4« bcis&« for t^<f» trfelhlnfr of t#ehnicfft-6r>eol«ltif^fi»
fie e^^ulvnlpnt ti^lnlnr in 1«ia«9i!»r«Mr* fir^^ tnctlop l« ppotI^i©^
on the eamo btn^if,
''. Xnf^t«ad, lootttrehlp ana taetloi*! training Is 1«ft
to on-t^e«j<?b ratthO'^s And to lorDlly-c^nduotftd ryost anfl unit
•ehoolp. The bul?? of all noneocimlsfilonAd offlc«rrf» reoelre
thelp l«fi^«rp ' > *" Inlng in thi« »ilt-or»mlp«? manner,
K The re^^ulr^wentfa entflbllM ed for noncow«l«f lonoA
officer trrlnlnr In O^m^rsl ''"r^rr ^'hmher 10 »r» neither snif-
fieiently lnforr»©tlv« nor htiath ©nour* t" 3'^^^'^t* atxl^ting
^f*fiel#ncl€ni in n'>neofr»wi»fliion*»fl Iffft-^er^hln,
5» Cfmmpn^f^rfi of flfiall wnltf? or r>o»t§ «rft jrenernlly
wn/'blf^, ni<^ to e*^nflictinr f?;iitl«*« and nerwonn^l etrlnf^enelen,

mto • ^'-rr.-^'j r-ori<-5Hot uf^eful noncoTor-iflislone^ officer schools.
*>• Th« \p.t anfl, 2d Mrrln* Pivlflon«» con'Hict exeelTtfit
fif9not(9o^l««l nned offie*»r eoh<^«1®# b»it they ^mforttiiij&tffly iai^
t.yi ilsbl«» to only c et^pll prooorti^^n of thi» nrmcoEw^l'?«ioii«d
offlcert? of the Cofds, Thesi? tvo sc^Of^l? ary vl!^#ly In thfjlr
connf^n-t f^f l.eA.«'i.er«hlT> tmlnlfig*
?. "Iiere If? » peneiml tf^rv^ency In the ^*«rtfHi Cop!>«
nonc?>wT«i»«jone^ officer ^cbool eurrle'il^ to nllot i? ^l<?ir>5r>-
portionipt^ly tnj^i* «rm?nt of f^ff^rt t<> tftefihlnir tactlo», t#eh-
nlou490, Jirtd tv «».lf; subj^ete, ^t?^ n e^n««mi#nt nf»frlect of t*i«
•adrinlf^tT- tiv<?, • hiauRn r^lffttonj?, or lee^ler*'^ 1?> ff1cl11«.
vlth roftP9ne# to trr?lnlni? ne#9«j
1, fh« i^lRf»t ef «r»ffjlelr.t opinion to^ry In-ISeptet «
npel ff?r .mif^r^tnn^lnr l.ee*^«ri»hlT>i b?«««^ «r*on k d«»oc?^tio
©'>n»l'1«»i*rtl'2n of th« <?l0r??lty of th*^ ln'Hvl^u?»t »ol'^li»i*, «nllort
2, Peiniltp nf ^jrv<»7 Inii'^ot?* that laivarTiint^^d ptr' -^
has bf»©n T^lfsopa uT»on ©>« lii|>0Fts!i4^« «f th<» t'^chnlf*^^^''! ftn<9
tAOtlepI netlvltl^i? in noneoiw«li»»lon(^ l^ft-^trehlT), nnfl in
the tr^ininr th^p<»for; tv* e'^nremely that t^o little atten-
tion hf«6 b«(in r> l^ to th« non-tochnlf*.-?!^ r>f»r«oncl r ^^t^nt
anfll htamn-reltttlont ROtlvltl-^f lnli©r*»nt in thnt len^trffbl"*,
3, Although the o^jnrey ln^lriit«^<3 t nt ti^mini? for
the non-tfohnlcifl, htu!tfin«r#lat}onp oeti»irory of iietlTltl<»f
oouIjI r>roT>erly hf> l^ft to on-th^-Job trnlnln^ «nd lociil •ohoolit.

It Is believed th«t Plnef» t3h#i?«» ?setlvltlf>« ptre not btlnr
pro-oBTly tmufi-ft by that m«»tho<1, better wetho^« ©hortl'^ b# ««-
v|i >.r-!tce to *^l«n«i for rifft^rin^ trelnln(?s
!• Of %h9 iMiverwl f»oselb1.» m«thfn^«i, the one vhlch
p»->rM»,""!*«» ^<?*ft f'>?'«lble, ,v«t ffloft f»ff«ctlv«, 1«? that syft**r
^'r;??reun' er: *' Ininr Is; cfsntlmicd In locnl eehoott, vlt^
eoi»r«©-»eontent ©!?r^llfjiea ana •t>r«-fUr*^«tf^" for th<j benefit
of loc 1 IfiPtnJOtorp, tm^ st^mdAr^n «»t hlEh ««ouffl? to in«ur«
r#a8om»ble l»R^®re ip nw©lifif»etifm; wn'' (b) Rnlntainlm^ ®
eentrel school or «><^ool0 for c©rtc In of»tf*fforl»s of noneoRsnli?-
sloneA officer* (sueh r« ti-^o?^* frois eaall unit? un«bl«5 to
n^ool thtm properly) r*T\A for Inetniotore.
There Is too inai^ of ft tentleney in the: werlnt Cort>«
to V Itik thPt thff teaoaSnir of ti?otlc5ft1. t.n^ t?^c.hnlf*^«:<l corT^e-
tenoe «lon« win »olire the problor of lack of le«i/*er»s.'lp
ability. TMe re'^r^rent?? fmilty r»»ffi9onlnr« bite offr^ctlve
iBnitfi-rr loft^or«'^lT> mttft prbo^^y e^ip"h ef*r^«t*»nc«». It r^ii'^t y^lso
Inc -o 55- so^'H'' un-iprriti n'^.inr" rnd ::noTlRd^;'e of the pr<:>T>*?r
h«n*^llnr of r*<sn. ^ '^ li»>tter isvtftt not be loft to lo«rnlnr by
In r©fer»ne<* t'^ the ab^vo tt^n'^^ney, tho arlabjllty
In eonoo^^t of leertersMp trejnlnr e>»oi>l'^ b«* r©eonello<? at the

Marln?5 Comp level, tr> Insure -^ij!* r#i?an for both th«» "ma-
0<n»B»tP«lnn©d 5ffic«r«, Training ihoul'^ tee deslfiied to r>r€H-
iwr# ^»eh offiearf tor t^tt^ctir^ neeompH^^w^nt of all the
i?otSvitl*« 1l«t^fl In th« lfiT»ir>T*Ml ,^r>b '*«*«orlration (Arw^n^lx
2), i^?it' tlw*» rJlott^ft In vrenortion t^ the attribution* tinf?«
r««oltlnr trrm tlh*^ miwrey (An'^enfllst /?)»
^n lfn|>rn«r*^, oire?%«t!lt r»lan to ^^vih^nB^^ nonoow»l»t5'^n^'^
offlo*»i* tmlnln^, U9ln^ th« <?yf«t?^ ^let^ivilfiot? to bo tho wo?»t
f#r.elbT? for thu Mnrln« Cot^»,* «hot.il<1 b# innit Into pffoet at
tht #«irlle«t praetlcablif tifB«.
HoncoB«ni«»if?nM officer© «hotiM b« <»y»t*»wfttle«lly ««•
©lrne<? into fvna out of thi> FtcNit Ms? ring? Foroo t&n^. otln«r ooi»tt
«na 8t€^tlon(«, to •nuble th© (srsdtoftt mimbor to r©o«»lir» th«
benefits of optlauB on-the-job tr^lninir in the lo««er«hlo
•ltill{» taijflit In thp ec; ool i»yet««»»
fHffffft«ti1ffafi for nittmr, '^tn^j.
ithile It in felt thot tSie l!»oroT^»^«^nt to the bufla
}oX} 4et«rlptlon iar<le a« a ree^^lt of the job finitlyi;i8 In thle
etiidy 1p eonel'1er<?bte, it in mifs$^etp>d thrt a miuh irr*^' tor
ir»nror«^ent o?^n y#»t be wi'^e. It 1«» bellerwl t' ft e vl'^er
eiirvey of opinions of hi(?;hly-oijnilfled ttaff noneooRriesloned
offleert iiotiiai ylelA wuch ueefiil Inforraetlon,
1, !j2m^* '^^ ^»

nBmnchlng out frorn tho Job «1*»»erlr!tlon, it Is felt
ttuit ft gre t :?«fil remain* to ha flon«» In trf^nBlatitii" thoso
aetivitiee Into srv^oifle InBtructlonal r*l«n«». I.e. ^ the con-







, inlmiTlfa ^flYfhftlngy ftit^ Xtff fan- 1, fmaKlii^
tt^nrr. fi©v YerUrr f>-m«»r .*^ Brother*, 1.Q^9« '^. 11-
f?, lf^7.
Borinr*, K« e«» PnYfilffllffTY for t,tU> .fimflfli Eflirttl^lti '^atSr^nf^'* ''e-




Plch»ra p. iTvln, In«. » 1^/'9.
0lll««!lll, 1' In w*. una Clnr*»no«l v, ?^rn%?n, Pi»wtnnnw1 pt^A Jty
ooon. Carter V,, A. ^. satt, r ^s r, f?a«tM, Thft ^ftthf>(1ft1fHnr





H«rpell» Thomne '-'* , ln^mity>i)&i ' r^vftV ni rtr*v. ^ev Yorkt I'inehert
mod Co,» Inc., 19^a9. .7». '^i>, 2B.
tftPiere, K X., v rri • B. ramworth, ''nM^r ravfthnTftgv (^rd
F4MLtlon). Siw Yortcj MiOmv- in r>s>olt Co.* In©*. 19'^<).
ilairftl T.«ft(^#>yfiMn. AnnaT>oll?i, W# ! tl» ^. Hftvel Institute*,
p#fmlnffton, r.. a., r, b, ^mipih, onci k. w. Ch©*, Thft ^^iBYft^nl fMTT
Of ^''lllXaXl lifffif^iflrffililr* w«»v Yorkj t>rffntlc<*-'^fnil
,
Ine. , t'^^'^.
^touffer, "• ^'., «t «i., ^tWflXftff m ^finlDl "flYfi^T^lffTT In
v^T' T* i;i^ Vol. I (The mf*^-'- - -' -'
-
^"•--t-
••nt 'hirliwr Aiwy tlf«). r>rlnc i-




OMrle» tddutenr'Jtt OOBW&nder *^ . , The "^^eea f*or r.«ei«1«rshlp In
Junior r^stnkei t?^ f^. Kfiv><^i lyifftltiTt^ ^^mflftffdlngg^
l*enw»jTor, Oourlrff, rnnflAt\r,nm nt ''yfwiitivi^ Liw<1<»rf>hir> in ^ft
?'#«f*«reh ttnltfttln* ^'i^tlonf^'' n»«!ijiei?ts^n Aepr>el«tl«^n> Thfi
Marina fn -*^.^ *'"^:iJ£fiaU£il, . '*. ^«»Hn« 0or-', -'"'^o, ?9/vv*'r
In Uvl '1k7» Tirlnlnr of ^ll8tf*<1 -on.
19^9. Ifi nnd f^^«y»«e« av« liable ti:> ''.«>rln» Corpi
P»r«onnci.
fflfflit^wti nvA»t» Mtiiivn* <;g^ u. ^. rnrin^ Cow>f^t ^ February* 1950.
Indiviau©! Consldtration.
Mat of !teyy ritfioQlfl infl firmriflftt Bo9f«v!>#r« 15795, ''«ir>t«Mnb»r,

ni» II iiHl*i
' :-;n<^bfyfyk^ ?)i!PI}aTP«re tltm 51775»
Allay I.; ^ftlit. ; V i, iniaR
^jiytv '• r;:ir -'
j.'r >••<,
^:2,r?,-^ "finu^rl ?^1-1> 'lUt:.ry -rrlnlnff, 1^ Jtily, 1Q**1*
rifliy^ ^Tammi ??^*;. ?^»v'«#*r«MT^t <Mw1{#«y pn« T)rttl, rebruj^iT,
L<M^Ay«« fv^tiYMtft . The "etentlel T<iwi^#i^» School, 5th Infnntry
^li?'l«lon, ^y»rt Jpckef»«, «• C, , AufiiPt, lfJ'^7.
Tyfiln 1 r^r- ;rn g ta;i,Xft^^^* - Feft<^rfUfti«t«rp , ^' Tftfentry
DiTlelon, ^oi»t nije, *r. J. » 15 Wftreh» i .
^
""eetion of ^ll«s>te<?
Tminr^^"'^ ^^iiiniff^ ?i^v'^.> ;^ji^y met.action, iv Apm, i9'*3.
TTlQisl ..^oiBuaffnts.
Oowaandfint nf t^^^-^ ^v-












OiTl«ion, F, '% F.
,




, "orth Car - .1,
ffiftftg Tivir^infi',. *>rocur«?-i ^-n,^ lent tn ; b3f Hua^-
rtiarter^, u, ?-. Marin© Cojn?s, v:a,«nim'?-tcm, .'. G,
rter«| Tl, ^^ ?*arifie CorT>8,
'<^«»
njTton,
ffyllftlaaffi of TnpJu::ucti^n„„f,ar Junior 'U ^\ :\ ^wrmUm fianrttt
^»rt I, H» c, o, tp r-ehoc*!, ^'<>y«t »^arlfi#i» F«iet«»m
Klnr«», 22 February, 1<?50.
fflBTTuW liihiftfl I i^Rtiirlftlft
ArT'lta^*, a. T, , Mejor} ?). «?• Carina Cort)«» JkittOIULJilLJUbfL




n(LKTTKH or tR^POTTAl.) ^1 T»ieo TiBn«,
Wftreh 1950.
fin«t
I 019 %^ltlar «» taiewie on the mc^rel »«bj<^et of l«ft«»p-
na tf^ctlc?* In»tr?;ct5r»n for non-oouBRlstlcffiea offteer«
^•=,v.4.^.-» corT><j. '-his tonic h« e b^m «t3oroma fot* sttK^
AH a tmrt of wy t«w4t In thf» ?iaTy-«5'^neorea
^'"-Inlstrati ^-n f^n^? Twtintflir T»«>pnPw» hert at 'Urifor
by
Thft nroJf>ct '--'^^'^"^^•''^T' 1.^ '*f'--'->1« vlt?T jf^« «nf*'^yiil« of th«
n<;»^<» of fion-co!!r?l?«ie' **» in 1© «*n<! tuotiop.!
trrlnlnr, ^'n' the ft^'- n f#i>"l •;''• to nnfiv#r
t' rtfse needft. In or^l*^^ t? c***'* ry Infowsa-
tJon, I a«^ ^ubcnlttlncr t 'UnmA t^ « eiRftll
fiel«et&<!l pT^wn of officer* »nl n^ry^etM ' "• ^«
IBelBb#r9 of * " ''^-"•ii"* Ryr* Cr^n--^ ' '"«r>t1, t'-. .- . - :. - . 1»^
to nm^ev on thl« • of military tr r?. since
on"^y fev p<»rsonf? ©r^ r^oLl'*^, you o«n ##• t ssit It 1^
ljB|50i^pnt to th«* istvtny i i you r^nly,
'^"K^acft b«* pur? to r^r.f^ th© ln«tr ' - • " ''^y.
'-•vjr nnev^r vin !>o heia. r -'^« "•--**-•»• * i»h to
filPTi the bl«n^, yow n»oA it 1«« <lo«lrRbte
* t yoii do. If yow brjvo nny ^ent Ide^s not r^Tlp»4 for
-^v^ our^"* ^-, .--^ J ghnii f,.= ; ,^^, to oonelfler thora al^o,
: c.v ^r^y h' ' tr> th# b1.'?^o>«
*^o flnri rr "* ' -''«wt«^e ^^ ""-* i^^. 1,^ retttrnlntr
yoor nneverc. '^•^ b<^ , 'my #* :'od bnclr vlthln
A w^e>;. It not t)?»ke i^oro than ono hour t'^ cop>?»1.et«
the oueetionn i ?^
I ooor«el&t« twit
;s- of eoiw V
mV yr.'.j <»ry »"woh.
**'•••
"t to J^Tl of T'»P,
^ till 'M^bftbly








(ib^fittv^? 7\\& prXmi^r^ objective of t i? etirrey ip to
fonmjlat© a taop« d#tell«d Job (or MOf?) (SenrplT^tlon fop n-^n-
Oog»!?ls«ilfai«€ offloer?»» «8T>««l«1.1.y in p»f«r**»if!^ t^ th«lr rc1t«»
ftfi leaders, ^n! to aeo^iptain ctrtaln opinions r^mv^inp: the
«etivitlf»»« lnel«af»«5 m thf>t deworlntion.
n^finl^ttpwj^f Tt,,e w^e^ i<b th«» wllltnry #milvf>1ent of th«
•job* of in<^y«tfy. the job i« 6^ti.n»*^. .«« "..?? j^-mwi^ of
•l»ll?*r rvjfltionw in p sinrle '^Ipot, b<»«in*»ff« f»#t?'b'li«^?nent,
w^.Tic«itSonft1 in«ttlti»tion, op oth*p oppfnl?«tlon. Th®pp» wy
\m only on* -^p tb.f»?»o wjr?y bp Wfmy •'sppoonii »^r»loy#»^. 5n tl^r* «»Tf»«
job." (-of^p to mp* ice-^, lad), MOf Hmnvml lf*9. for th«
fllBtinotlon b<»tvtien *^^^ nnd bitlftt, %*^iob !« tbo B««f?« sn b^-
tv»i»rt lob -ofl i50»lt,1on tn in<?vi»tpy. >
'
-^" ^> <f>^ H£-E) ^*^ri^tt^ 18 n mmmni^rf of e. w©n»fi netlTl-*
tloe p^'^^'ipo^ In tbo ff«oc*»ii«tfiii fiieeofir\ll#iisont (if r eertnln
Job. It tmtUn th« Wc'^lo tblm"*? tb:^t rp*» -^^n^ '>n tbrt I'^b,
flTfft tSTT^lenl ^uti«e« end mjjy list t; ^ '•" ^-nt, %'^pcin6» «nd
personnel that he smut be ftble to e!!»T>ley in tbe exeoition of
hie Job.
rjcnlffinatinn lat „i!u,i!Piii,im; ^'^r ^^ tbe bneie of r ORprf^ti
Job (or '"'^) doecriotion eon trrimnr for ths«t Job oe pianne<»
to th© beet a^lrantoiro. The Hf^s ^eeepiotion(<« ^iven in the
>l«mi«1 ape not mjfficiontty bpon<^ in soodo fop the ">r«oj»nt
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thmi^ i^tl «tt»«»T>t to pno^iic* a *^*^ ^li^eerlration no?v» inetuciiv#
of th** aetlYltlee i»l^iili »ftlK# i*t» thu job of n€vr»-.coi?wl9»lon«^
officer.
Inewsueh «i« t! li« utMy l« only cone*^m«fl vlt3i Itwi'ler^hi?^
aiv*. tpetics inotn^fttlon of a ^#ii«n:1 nstttj?^, Dif!fff*.'1 to »11
till 00 tTi&t rsX-i^ing to "I3jri0»'* or Jnfr.ntr '^ iera in a
tyriicnl jm^de—^^^^'^ 031/t, Infnntr^' Knit ^4r?»a€n*. Tbl# <!«Berln-
tlon Is tiBf*^ rxO th« br^ei^ r'f t*^(r» rfstlvlty ll«it rmppont'^^ In
t^l'^ "-jn?;tlnnm'lr<n ^M^fl to tru;t Xl^t nr^ f^ nuiaiii^r of oth^r
aatlvlty-ltfT'?*, tentat5v#ly Incluli'tl after C5onf?li1«re*bl<» »tu^y
/.«''» ^k/'inisiHl tr,t1.-^o lith C«irt"1« offlO'^'*<' p"'^'' «!i*>n*«>y» nf-ffi-
cor r " \cQV9i» It ie r^etllsea tiisit Xtie eosatilne^ 1*. -t
fl*y \}& IfiooiRoletff, rma tlit?»t th« i»otiTlti#ii f?lT»n way not b«
pFefmrXf «tnt«Kl, '^«»r#^#i'^<» eome ihowl^ not t>« inolud#^ at ell,
Yotir ot>lnlon« mt9 '"loulr^ft In these !i»«tt«rr.
All throuiT^v your rrr«i«rr you hsv© b#«n ob»#rrlnfif non-
•ofnp^i«»ion4»^ offIf ^'•'^ ^*" '^OFte, aotlnicr «» th« l«ftA#r« of inuill
«nltfB "bot^^ m T>«ift©«ft ttM m var. Vmi hav» also biKin eon«l<^er-
llHf vfiat they otig'h|t to \m »bli» to t^o, to f>orf» iw^ftmiistely fill
thft nee^" '^'' l^n-iamhlPi ln«tri>otlof> •*"» e^ipervislon f*^ ©Ir
imlqu« position b'*tt'«^n you (1^« t©vel of «x#ewtlv# •^.«^ol«lon)
• th<9 troa?>i9 (th« l«»Tf»l of #xo«iition). Ithout rtallsln^
It, yon >K v*^ been me^kint « aontlmioufi Job AnAly«lo of th« Job
of nr^n-oof^lRslonod Ita^or In tho ^rln^ Corr^f, TIiIb analysi*
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ha« r««uXted In soun^ opinions « ^1^ v» hem jrcw vtXl rwoos^!
tJ In foTTiulntlnft yMjr Rnf««r»« It t?ni«t b^ eon-
^^ jQillX; i^ -^'^ f^-^s n proper eoablnaticrtJ of tffi|g:inl,fi;i , ttffjmaR'-
f««fi, nn€ in th0 '*ff«et'';.vD ' " ^-ingr of bot^ (!i.#ninietrstlTe cnri
t«ehni<*siT wVlTtff tn hijf ««^en. It way be notM hey* thi^t by aivS
larcf^, th?» current **n? rleterlptlotif In th<? *^^?? v^amtai!! t®n^ tf>
•trenf! the forreor, Imorlius' tb# l«tt**r.
In ednnf: or «i8«m<?lnp aotlvlty-lte^*, r>l»a«« do not ewi*»
eider those teehnic&l eafST»et<moi#e ftrwlle»bl« only to et^eelfio
oeoupiKtlonal fielde. K*thor» It ii? <le#lrM thet yow eonsi(!ler
elt lee<1erwhip end t/^^«otlo«l ebilltlee of frueh creneral ar>T>lloei«
billty «e woulfl be ueefnl In eny '^*os of ncrweon^issigned
renke*
tlie ?^^*? «^e«erlT»tlon to be nrrirfi^ nt In thin ©tuflly mtwt
be In terw«? of qi^ti^w^ o«»t»fOBSwncf», iw^thor thf^n ttmtat T>er-
forRenee, for tho fever non-^or*nl«««lone4 offie- in ^ <?fiee«
tlme» tlie hlpt^er wiist be their otiellty, THIib le n*^cef»««ry «o
th/=it the Corr»e ean malnteiii hi|jjb effioieney in «te face of
ner^-nnel out-, n^ «o t!^,*t now i(HMititl«mrt effl««P» UKT »•




it On th^ Btv (^ ^- *' rorf»«, T^l«ii»ei
1. Indieata, In t»i© «ir«o#B r^rovi^.^^ yr^iir vtirtltl^n to
««!0h of th« iietiirit3r<-it«r»«« il«t<>a,
©lU4fl©<?, at th#* foot of th^ »ub-??To«T^ e^mswrne^.
% Chanta^ «!« 0t^t«B«fit of *rty aetlvlty ^tilch yau
think l0 fftulty.







£ jyi II 1 1 2 II ^ 1 ii 1
A«tlirity '.ist
2, »iip«rrlri»s '^ -T>ll««hw©nt of efMslmt taeka by mmn
%
3«oh Hi tr© 0etlE3ate of t
'^.
5. ''^""rlses the eet "•' - * of unit ©t?WRan<5 ?>o««rt,
8ftlflt8 m it n.
6. selsjtu In fc— •'*•"' -^ "' -^^ „--...-.^ -.-.<i jn
••etope of fire, ruri t«Lrj?»t«,
?• Aisifltn In l«p/^lnr « rlflff M^^toon '>r ooi?»T5«ny:
a. In oot!'>n, ^nrt
b. on mmnrnxfrnre pnr^ tf»etlo^>l ?>rob1«f»p,
ft* m ©of^ "' 's fXT9 ^nS r^ov«f!i#nt
vlth 1
_ ^«i»«nt of other tinltp,
b. In mnint^inlnf' <^ftt««t v|th atJatit imit«.
9« t»lreot« coTorlnff flr«i foF oth*»r Infantry irnlt**.
10, fliin#rvlf>#ii location, (lonstruotion, rM enmotj^ «f^-
inp of h«'Bty 4»nA <9e11b«r»t« T^oeitiont an<1 1
ob0tAel««« and •nforo«« mmrafTjkgB eilseioline.
11, Af(iur«e thnt w»iiT>on# «n<1 r ent nr« T»rot*»«t*Mi
nainAt «h«fiifMi imrfare agents.






Xm M»m«|f€»«» <t of r»erj In the eff'»etlirr» R,ce<»B-
lniif?z*v'ft'!inj: aril <*«'<' «b<*rtlut#ly n#e»«»«ry,
'^, "v«© T>roblem8 of non^ocmb^t !!«*r lr> by
'^* llWit .
4, 'r'- ** -f» for th« f^«n of til?» 'anlt, ^fien
tjrobl6ff!te»




of a rlfl*» nliitoon or eann ny,
2, tiforoea isaroih <^l«eiplln©.
3, Sup«nri«fte <^^ r*«! nd olL#«nlng of v««t>onB md
iv# tr^ftOtf) oon#l«te'"" * *'>ltne of 1« unit '" t.
10 » htt Aveldtt 1 :f St tire*?, then • iTy
becnfninr ©r?? strict.
)
5. '^tt^n'**? t-> thu heAll^ e,n6 ^^f^Jf^r^ oT th# men In
his *, without eoA'^.lim or liBT»lJ"lnr r»«r-
•orukl inltl«tlv«»
^, '"©tu » imod Mtflrwle of ooi^<*iiot ftiV? of mtfi^otirm
ftet)on, f^ " * ^ ^ jji^/i foY»
Oth«r« ©or::;:ru. ,. :,. ,„ ,. ...
7# tAk»« « T>#» *> Jntf»r^»t in the w«r! of in mit,
•trivinr :: »* t^ «» Mlltl^n «nd lluiltRtlona
of each In f^
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S, IMoftttf hit mm of «li«t ir r * ^ . i
MHfit df th« irtmif^l objective.
2* Tr«0« effeetlTt t«r.e!iln^ t«c*ir!l«we« In bf>l'^i«t
InntruetioB fot» th^ bhwi of ^>l«i rT?^«T%
*?• 0BiiSitett» lnt#t1lfr$nt, t^^r^^T^t^ r!5"y«lcsi»l tralnint
for Ms ^yotip*




fwj© „.*..«,« in ftuth<)irity.
a« In«uf«it iitAndln^ of oi«$ffr« befoi^ e<MSfiiiM^iif
% 'm» of ta«);» awiipMA* ana mnrt)!**
h^ Takff« r' illty for his iMitionn an^ for





III. i M. ACTIYITI^^S « (Th^-# ffetirm-*!! hIiinNI at •«a.f*
^ ftifiiWRil. iiMlillifildLiiH;
1, L^amiR to 1» an «XT>f»rt in his «t»9l(^«d Mll^t,
2. -eoks to t)^ natiiiT', .*?e a better
iifiel© for ... . * ..-.:, .-.». and fmryXoyttur th# f?>«n
be <5i5sil.i? v'lth*
"^t ^'alntelf** ^^ ' ^'^^nflnjpfli of 6eoonm ®nd of t>«i^
sonal L
tcr 1 ^f £md : : of »«ri.
5, Oultl*' ^'•^ "•" '*'^^'-—-^^t in, «na ke«T^« «sbr^ft«?t of»
n«v use to the rrfUltary r>po»
f«»f!!5on.















(Chflolc appropriate point on lines
below, opposite eaoh activity.)
How often Ic ui HCO oalled apon
to do thl3 , over a long period
of time In eeneral duty?
Ne
.
if1 - Seldom. _
S - Ooo^islonally
3 - Uodertttely often (once)
or more per month)
4 - Often (once or I'.ore per wJc
J - \;on8tuntly (dully)
i. - When required
Hote: X may be oariced with
an^- other rating.
CirolB appropriate number belo
appropri ite point on line,
opposite each ae*lvlty)
alderlne methods of training j




3me instruction in it be
anutil school, to be lollow-






lotivlty 80 readily leam-
rlence thtit it caji proper-
to on-the-job training
til .JCu echooll-ng (e.g. in
? or
- 18 it desirable, although Uiinec-
essary, that this activity be
taivfiht at a formul IKv cchool?















03 4 5 I
03 4 6 X
=© 4 5 1
^© 4 6 1
03 4 6 i
2 3 4©X
). 3 4 6 1
r: 3 4©X
J 3 4 5 X












































































































1. To consider "oitiBun performanoe" of HCOa in your answers?
£. To add any actlvity-ltens you think ehoald be considered?
3, To change any items you think should be re-etatedV
4. To rate your added or changed items?




<Bft««d on Infantry 5"1©1<9, t4«t#5 In (^r^ker of Inrx>i*triio*»)
I. -D m (Those ©^tlvlti^?? i^''-.lc'h r11r<»ctly
aff»ot th® pen ufi'lisr t>w» mo)
'^,





5» ^'fr>eT*vl«<*8 p^<»'^'-^'^1.1f>hffl«nt of c ^';b' t t; - : ;>..
nim of hl^ r
6. <^u^^o -<rt !5f»ii loretlon, construction, end cMMwoti-
n of h';»t3f en's ^«llb«»mto *>o??ltionf9 rn^.
r^-' -.'Ti'-i ot>9tf»,ei*^«t '^J*^ «nforee« ©mftonflivr"* f^l«cl-






10. Resists In eoor^lnetlnr unit's fir* pn*! »ovii»*nt
vlth the flr» ©nd orov^ront of <^t^f*r «nlt».
units*
12. r»ii.0uts cov^rlnitr flr«» for other Infrntry units?.
1*^. '^imorrlpw* the i>«tf»bll*?hw«nt of unit mmmtaiA
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/ "''11,11 ftnaX XtfTR tvm ffvnrnYt




3« ">«r-onf?tr«te@ th« wtr?oj^?t deterring ti on in cnrryln^
mit orders and In nerforwirif: r^i melons,
'v. ?^ni1ur*« hardship &n^ '1i«<jotimtrf?r-ent in such a
rumnor en to «•% «n exot'^le of «ol''i€»rly virti?©.
5« '^eurfte that eusuftlti^ft are r)ro!??r>tl3r c«r©d fcr»





Chjtamm 7 tf> t f^«ftd«i (or fisfint^ in 1««]lliir) m
rifle r>1 f>r •o^rwinsr in nfmmmtre
OTIinhi^t t;r. i:!anf?.
(or tfi in te^ainr) ft
,
r^-^-c -^ «ti1i!cin'
;) ' c.r. ; -•. i' m^y then b<*
'•
1, '"'-nntr*^*^ prounp of men In thr^ effective aeeom«




interveninr uni'«'«« ab*ol«tely necemsfry.
^,
iw** ir>»y»hier»» ^^ r»«fW4!»<i!nb>«t le».(!!erf!hirv by
Iraate of th^ (Aitu-





1* A««lst8 I"' *^ '-^ «.r*w»*^4r?,<n 0f t}i# training of
ft rlflft
2, S«t8 ;;•;. geod «3CI».rrr}t«. of «r>n«1U6t and Of ^ff©©tlTft
04>tion, fof thftis© ii^:.0t» hl^ <^f*»^|?«, nnd. for
9ther« eoBliig in ec^ta<»t with hie«
3, Exacts conelutcnt <1l8clT>llne of hli» unit (that
l«, he avol'^9 beln/ lax «t tiii!««, th^n BuMmily
b©<!J<»53lnr very « -M/^t. ^
'>. A.9»l9t« m th*^ f - «-»'^ th'* t^notlc;^! eft-
ployntnt of ^ rXtic u -..on or oor^-^^^ny,
5. -rvisft© ©»rf* ««5 el^ttnlnir of w#«^oni» an^
..^ipoent,
6« 'i'Rkea a ^^^ ^'sl Ir — t in ^e rt«n of ^.1P 'mlt,
©trlrln^ >.. -^n * . . ,.sllltl'-» and ll^ltat^-^^
of epc'n In hi?? 5<>b.
?• Att^nflu to ^^^ ^"^''*th tin^ velfpm of th«? ^on 5n
hla chiir(!p«, * eo^dllftf? or lamAlrlnr t»«iv
•Qiiiil Inltlati^f^.
S. A««i«t« In thr^ «n,3T>«i^l<«ion of the r<Mitln# func-
tlonlnir of ir rif1« ?*latof»n -^r oorr^ny,
9, Cultlv??t«9 ?in flttlti.i''** of of>tlf!«lwn ftwft «r»'orw«l
tov«H th#» v'or^ of hit n«n» una th« «otlTlticHi
^ hl0i©r onci>^l£ction#*
10. Infonns bis r^n '^f r^rt ip fr»inr r^n, ^^n^ <^f ^'*i«t








2, Tieefi «fff^etly«^ t#/*«Mmf t»etmi«^u«»« In ho\<?liig
in«ti!«etldn for tti* «« of hi?? ffrc»j'>»
1.
IrA..: xor }«is ip^UT:**
V ^^ - CThoR© of th** «r'-: vMeh
^^
'^ n <>ffle«r*> In
2, falt«« rf»flT^nplbill%y ^«s» hif i«otl<Mii« ^n^ ter
tho8<i of hit r^n« : ^lft9* of m)teoi»i«
3, C^^erftlny re<»rivf« ^f-n*^ irlroi^uwly obeyit orA«iHi
from thoft© In authority,
^. Inmir«6 unaertitsniiang of otA^t^ b«for® coe»i«ne->
Ing to «»3reoijt© thew,
5. ^»r>ort» T>ro<rf*e»« of ta«lcf ft««ipn«^d, ? n<^ efif^T>l#-«
tlnn, fttofi o^^rrti9H^.tft,
^. B«nd»rf» tf^fitftil ?yiirlce an^ R9«l«t^nc«» to le«»»
«3CT»ei»5 ^ ,^mlor offJer^rf* vh«vn euoh notion

1, Tak<^9 thr> Initiative for e( nt of n^e*»ii~
9»vy tes'se in th« al>s«n©e ^. ...v,.-^-.
BCv ,., >. • .-i . - ....-^^ ^-^^ - '» tf> hl« tinit at fill
tin6S»
iamnimf!, In, QrirrAriai.ljiftffift,iriiftflffOttitf.ftflJ^ tiaryfti?
Qmn^9 Z to J r on«l far hl» aotlnns
aj*5 for tiio«© G .; undei * supervision,
r«f»p<tt©«« of outeoiii#*
C*^rftf « ^5 to ! Vigrorou«ly obtyi; oMePS frow thoisft In
- >rit.y«
III. P?!n«^0«AL ACT2VITI '^ « (Tho«9 eotivitioe "<"«^ at self-
i?rprr>ver?i»nt mifl r Ma« n l#«(l«p
in the Marine roin>«.
)
A« <^f»Bn,'! ',ct3iyatti!iift
1. Teawifi tn be ?^n expert in hi a ^eeiime^ M'^let,
t* ^^filn «t.^n^flLy^8 of '^.^corum rm^ of r>ei*»
eoneil qi'']:?th? :^,'.rtoe•
'^^ ''trlV'^ft c^nfitf^tly to ir"^r*^vf» M'-'p'jIf In the
teo' nimioe of tendenBViip ^ml r»<^^nRf?w^ent of pen,
K Mftintsine hi!ns#»1f m f^o^ rhy<»lp'*"' onn^lltlon.
^. f^eel«e to im<1erf»ten4 huee^n natiJirff* ' n s better
baeif? for trn'^^retrwUnp' an^ e^-rjloyinp' the men
he ^e^te vith«
^m C«ltivpt**« ftn Int/^r^^sit In, nn^ Iteer^© abroRst of,
new aeveloTMiefite of iw© to the militury profee*-
eion«








1. Our eeprit -10 eopp* 1« bf?«e<? unon Vhe e3tl«t**nee of i^utuifcl
rBm:)#ct betv«0n thr -*— •» — j- (offlo*?r op *• -"—'^ l©9lon«A
officer) and hl« «n iat r?»0'^e€t 1 t^»«5
throii|?h eoi8i!«on unl^r- nr ©nft •cr*ir«uIo«« conci'^t'^ntl^n for
the dignity of tt r In ivisual.
2, F«r^n«il:>lllty for the velfnre of t^ntvy 1%Hfie In hi©
unit Iff vij*^*-^ '" "-' ^-,.^'.-.^.. *.-5^^ i^imnfii-"*'^- ^-—lot b«
the pp' 'blemp of hl«« mibor^ins'..t<!»e rfK'Mlrf* hip eotmf»#t
or r~ " CO* ucri " " "~ '"" ' 'f»n©« d«iB»fi^P r)iitti«ne#»




^v. t:-- - rt, t'-f >iarin«> Cor- - - --'m^ n
eltwation of »aoh Ifi'^'ltr.' ^foarin^ lt» imifam*. ^f offl-
©*»r^ r " ' ' ned orrie#r« «r«» «iiJoln«Hl to ^cT^vn
thoir c .- ,., '^.. -.--
-.rJKly.
'^,
'•"*''•• In tbe ' • - " "'^'ftotlv© ^.^11
'
• r.ra*^'''' to
in"' y tftjpfieii, . _ . »^f»tip^ of n _ «?loned
n ^« nor of tho ri^l'^ ^l^clnlin*? for vhlo?^ owr Corr»« i«
notea.
5« CoiBi?n<^lnr' offioon» vlll <*pnhfi«ife "^.f* r>t»inel?>l«w ot pfoo^'*




a«n«rfil> ?% *"• Marin* <^r*>«










Leadership and tactical training for
marine corps noncOTimissioned oHicen

